
 
 

AGENDA 
TOWN OF NAGS HEAD PLANNING BOARD 

NAGS HEAD MUNICIPAL COMPLEX – BOARD ROOM 
TUESDAY, JUNE 16, 2026; 9:00 AM 

REGULAR SESSION   
A. CALL TO ORDER 

B. APPROVAL OF AGENDA 

C. PUBLIC COMMENT/AUDIENCE RESPONSE 

D. APPROVAL OF MINUTES 

 1. May 19th, 2026 

E. ACTION ITEMS 

 1. Consideration of a text amendment application submitted by Ms. Suzanne Baer on behalf of BIPA, LLC 
to amend Section 7.32 of the Unified Development Ordinance to allow Water Dependent Recreational 
Uses as a permissible use within Commercial Mixed-Use Developments, including Shopping Centers, 
located within the Commercial Outdoor Recreation Overlay District. 

F. REPORT ON BOARD OF COMMISSIONERS ACTIONS 

 1. June 3, 2026  

G. TOWN UPDATES - AS REQUESTED 

H. DISCUSSION ITEMS 

 1. Planning & Development Directors Report, June 3rd, 2026. 

 2. Update on Legislative Tracking. 

I. PLANNING BOARD MEMBERS’ AGENDA 

J. PLANNING BOARD CHAIRMAN’S AGENDA 

K. ADJOURNMENT 
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Town of Nags Head 
Planning Board 
May 19, 2026 

 
 

The Planning Board of the Town of Nags Head met on Tuesday, May 19, 2026, in the Board Room at 
the Nags Head Municipal Complex.   
 
Planning Chair Meade Gwinn called the meeting to order at 9:00 a.m. as a quorum was present.  
 
Members Present 
 
Meade Gwinn, David Elder, David Thompson, Beverly Head, Basil Belsches, Valerie Netsch, Brad 
Carey 
 
Members Absent 
 
None 
 
Others Present 
 
Kelly Wyatt, Joe Costello, Lily Nieberding 
 
Approval of Agenda 
 
Chair Gwinn called for approval of the agenda. David Elder moved to approve the agenda as 
presented. David Thompson seconded, and the motion passed by unanimous vote.  
 
Public Comment/Audience Response 
 
None 
 
Approval of Minutes 
 
Chair Gwinn asked for a motion to approve the minutes of the April 21st, 2026, meeting. David Elder 
moved to approve the minutes as presented; Basil Belsches seconded, and the motion passed 
unanimously.  
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Action Items 

Consideration of a Vested Right/Special Use Permit/Site Plan Review submitted by Michael Robinson, 
P.E. on behalf of Tar Heel Motel of OBX, to construct a two-story, 26-guest room, hotel. The property 
is zoned C-2, General Commercial and is included within the Hotel Overlay District and is located at 
7001 S. Croatan Highway, Nags Head. 
 
Planning Director Kelly Wyatt presented the staff report for the Vested Right/Special Use Permit/Site 
Plan Review submitted by Michael Robinson, P.E., on behalf of Tar Heel Motel of OBX. She noted that 
the Planning Board had previously reviewed this project as a sketch plan in December 2025. 
 
The proposal calls for the construction of a new two-story, 26-unit hotel building with associated site 
improvements as an expansion to the existing Tarheel Motel located at 7010 South Virginia Dare 
Trail. The new expansion is located at 7001 South Croatan Highway, a currently vacant parcel directly 
across from the existing motel. The property is zoned C-2, General Commercial, and falls within the 
Hotel Overlay District. 
 
Ms. Wyatt reviewed the proposed site plan as well as Dare County GIS aerial imagery for the Board, 
noting that access would be via an existing entrance off Virginia Dare Trail and a new proposed 
entrance off of Glidden Street. The building is configured in an L-shape, with amenities including a 
pool, patio, and dog run. The existing pool from the motel property is proposed to be relocated, and a 
portion of the site is designated for an on-site engineered septic system. 
 
Ms. Wyatt then reviewed Staff’s findings: 
 
The property is within an X flood zone but is subject to the town's local regulatory flood protection 
elevation of 9 feet. The proposed slab is shown at approximately 6.8 feet with parking on grade 
below, placing the first occupied floor above the required elevation of 9 feet. 
 
Hotel use is classified as a Special Use within the C-2 district. Staff confirmed compliance with 
applicable supplemental regulations under Section 7.12 of the UDO. Ms. Wyatt noted that both the 
existing and proposed properties consist of multiple underlying non-conforming lots, and that a 
recombination of those lots will be required prior to the issuance of any development permits. 
 
The Hotel Overlay District allows up to 65% lot coverage, compared to the standard C-2 cap of 55%. 
Combined lot coverage for the existing and proposed development was calculated at approximately 
56.1%, remaining compliant. The proposed two-story structure reaches 42.8 feet in height, well 
within the overlay's 60-foot maximum. 
 
Ms. Wyatt noted the proposal's strong compliance with the Town's commercial design standards, 
citing varied roof forms, a coastal watchtower element, shake and board-and-batten siding, 
residential-style windows, covered porches, shutters, decorative trim, and gable brackets. 
 
The existing motel has 34 guest rooms; the expansion adds 18 two-bedroom suites with kitchenettes 
and 8 standard guest rooms. Under the town's current parking standards, which now include 
employee parking requirements, the development is required to provide 83 spaces. The site plan 
proposes 84 spaces, including provision for 6 employees on the largest shift. The ordinance also 
requires a minimum of 20% permeable surface material within new parking and drive aisle areas; the 
proposal achieves approximately 21%. 
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Staff found compliance with all buffering, landscaping, and vegetation preservation requirements. The 
proposal includes compliant parking lot buffers along US 158 and Glidden Street, a commercial 
transition protective yard along the property line adjacent to a neighboring non-conforming cottage 
court, and interior parking lot vegetation throughout. Although the site has virtually no existing 
vegetation, the applicant is planting over 18% of the lot area, exceeding the required 15%. 
 
Town Engineer David Ryan generally found compliance with stormwater management, traffic 
circulation, and erosion and sedimentation control, with the applicant having already addressed minor 
comments. Public Services did not have concerns regarding water or sanitation. The fire department 
has requested additional engineering documentation related to fire flow and suppression 
infrastructure which will need be addressed prior to the building permit issuance. The on-site 
engineered wastewater system will require state approval prior to development review. 
 
Ms. Wyatt noted that based on their findings Staff would recommend approval of the Special Use 
Permit/Site Plan as presented. She stated that she as well as applicant Mike Robinson were available 
to answer any questions for the Board. 
 
Ms. Wyatt confirmed for Chair Gwinn that there is not a pedestrian walkway/multi-use path between 
the bypass and the proposed landscaping buffer so pedestrian access would not be impacted. 
 
Mr. Belsches noted that the proposal was consistent with what had they had reviewed at the sketch 
plan stage, and that staff's thorough review indicated readiness to proceed to a vote. Mr. Belsches 
also complimented staff's use of the Dare County GIS aerial imagery in presenting the site. 
 
Mr. Elder agreed noting that items previously discussed, including pedestrian walkway considerations, 
had been adequately addressed.  
 
Based on their discussion, Basil Belsches moved to recommend approval of the Vested Right/Site 
Plan/Special Use Permit as presented. David Thompson seconded, the motion carried unanimously 
 
Report on Board of Commissioners Actions – May 6th, 2026 
 
Ms. Wyatt briefly reviewed the actions from the May 6th Board of Commissioners meeting, including:  
Prior to reconvening at the Board Room, the Board had convened at Dowdy Park to mark the 
installation of a new ADA-accessible We-Go swing, funded through a grant from Trillium Health 
Resources. Ms. Wyatt described the new swing as a notable improvement over the previous Liberty 
Swing, noting that it no longer requires a key to operate and is therefore more accessible to the 
public. A public hearing was held and the SUP, submitted by Withers Ravenel (on behalf of the Outer 
Banks Hospital Cancer Center) for additional HVAC infrastructure to reduce building humidity, was 
approved as submitted. The Board unanimously approved a text amendment establishing the new 
uses of wine bar and tap room. The Board denied a text amendment to establish the new accessory 
use of restaurant waiting facility. Director Wyatt noted that under town rules, the same or 
substantially similar amendment cannot be resubmitted for approximately one year, and that staff 
had not heard from the applicants since the BOC meeting.  Last but not least, Planning Board Member 
David Elder was reappointed to the Planning Board for a three-year term, which was acknowledged 
by the Chair and Ms. Wyatt. 
 
Town Updates 
 
None 
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Discussion Items  
 
Planning & Development Director’s Report – May 6th, 2026 
 
Ms. Wyatt reviewed her Director’s Report which included: 
 
An update on the Septic Health Advisory Committee: The committee met on April 27th. A revised 
informational flyer about the town's septic health program has been distributed to all properties 
within town limits, generating approximately 35 to 40 additional inspection requests. The Division of 
Water Infrastructure loan of $500,000 has been approved and is accessible. The next step is targeted 
outreach to high-risk properties. Staff identified approximately 280 properties as the primary target 
group. The loan is zero interest and provides up to $20,000, compared to the town's existing $12,000 
low-interest loan. Ms. Wyatt credited Deputy Town Manager, Amy Miller, Deputy Planning Director, 
Joe Costello, and Environmental Planner Conner Twiddy with substantial work in securing the loan. 
 
An update on the Estuarine Shoreline Management. Deputy Planning Director Costello noted that an 
SAV (submerged aquatic vegetation) survey is expected in early June to inform design proposals.  
 
The sand relocation program concluded at the beginning of May in accordance with turtle moratorium 
protocols. The dune management cost-share program, with an allocation of $400,000 was maxed out 
due to a high volume of participants on the three-year cycle. 
 
Ms. Wyatt also gave an update on Dowdy Park noting that the park is fully prepared for the summer 
season. Event Coordinator Paige Griffin has a seasonal part-time staff member to assist through the 
summer months. A $2,000 grant through the Safe Monarch Habitat Grant Program was received to 
restore pollinators in the park's pollinator garden, with the aquarium assisting in growing the plants 
for a planned Fall installation. 
 
Ms. Netsch noted that she had recently attended the Artrageous event at Dowdy and her only 
concern was a lack of trash receptacles. Ms. Wyatt clarified that Artrageous is not a town-sponsored 
event; it operates under the crowd-gathering permit process but committed to noting the trash 
receptacle concern in the file for the following year's application. Ms. Netsch added that litter near the 
basketball and pickleball courts at Dowdy Park is also an ongoing issue due to a lack of waste 
receptacles in that area and suggested adding a permanent receptacle there. Mr. Elder raised a 
similar concern at Satterfield Landing Park, noting that parking overflow during events has been 
accompanied by trash accumulating in adjacent wooded areas. 
 
Update on Strategic Plan from February 2026 Board of Commissioners Retreat. 
 
Ms. Costello presented an overview of the Town's strategic plan, which was updated at the February 
2026 Board of Commissioners retreat and formally adopted in April 2026. He explained the plan's 
structure, noting that goals represent broad desired outcomes, objectives define what success looks 
like within each goal, and action items are the concrete steps staff will take to achieve those 
objectives. He described the strategic plan as functioning effectively as the planning department's 
two-year work plan. 
 
The plan is organized around four broad goals: Environment, Development, Economy, and 
Community Services.  
Mr. Costello focused his presentation on action items within the planning department's primary areas 
of responsibility: 
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Goal 1 – Environment: 
 Action Item 1.2 – Estuarine Shoreline Management Plan: Progressing multiple living shoreline 

projects with natural materials to reduce erosion/flooding, backed by grants and partnerships. 
Advisory services for property owners are being considered. 

 Action Item 1.5 – Decentralized Wastewater Management Plan: Guided by the Septic Health 
Advisory Committee, staff are preparing a zero-interest repair loan program, as detailed by 
Director Wyatt. 

 Action Item 1.6 – Septic Health Initiative Outreach: Expanding public awareness through 
events, media, and targeted outreach alongside the loan program rollout. 

 
Goal 2 – Development – Mr. Costello highlighted this goal area as central to Planning Board tasks.  

 Action Item 2.1 – Land Use Compatibility and UDO Consistency: Identifying mismatches in 
zoning and development patterns and exploring CORD district flexibility. Senate Bill 382 is 
mentioned for its limits on regulatory options. 

 Action Item 2.2 – Character Area Implementation: Initial implementation at Whalebone 
Junction and CORD district areas involving shoreline restoration, boardwalk, parks, and 
connectivity projects like Jennette's Pier. 

 Action Item 2.3 – Accessory Dwelling Unit Ordinance: Developing an ADU ordinance with 
strong community support for long-term rental/attached units. 

 Action Item 2.4 – Dark Skies/Residential Lighting: Initiatives include mapping, outreach, 
turtle-friendly lighting stocking, and collaboration on lighting upgrades.  

 Action Item 2.5 – Grant Opportunities: Staff, mainly led by Amy Miller, continue pursuing 
grants for vital infrastructure projects. 

 Action Item 2.6 – US 158 Corridor Advocacy: Advocating for an NCDOT study. Top ARPO 
priorities are three path projects along US 158 which, despite funding challenges, are hopeful 
for progress. 

 Action Item 2.7 – Parks and Recreation Plan Update: A top plan priority involves updating the 
2012 Parks and Rec plan, now outdated due to developments like Dowdy Park and the sound-
side boardwalk. A consultant team with coastal expertise and community input will guide this 
effort, essential for additional PARTF grant points.  

 Action Item 2.8 – CORD Activation Strategies: The Town is assessing a boardwalk and CORD 
activation strategies, considering budget impacts and ongoing strategic planning. 

 
 
Chair Gwinn asked about the prioritization of the three path segments. Mr. Costello confirmed the 
Jockey's Ridge connection is ranked first, followed by the area between the outlet mall and The 
Village, and then the causeway segment. 
 
Ms. Netsch raised a specific safety concern regarding pedestrian conditions near Jockey's Ridge, 
describing visitors parking at the adjacent church and then walking against traffic along the highway 
to reach Jockey's Ridge events, with sand spilling into the roadway compounding the hazard. She 
noted that pedestrians waiting at the crosswalk to return to the formal Jockey's Ridge parking lot are 
also spilling into the roadway.  
 
Mr. Belsches agreed noting that pedestrians on their return trip are walking with traffic, making 
conditions even more difficult. 
 
Mr. Costello acknowledged the concerns and indicated that, to his understanding, Town Engineer 
David Ryan is already working through a design for that segment using separate grant funding.  
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Mr. Elder raised the possibility of revisiting off-highway pedestrian routing through interior 
neighborhood streets, particularly the corridor running adjacent to Nags Head Woods from 
approximately Barnes Street southward. Mr. Costello acknowledged the idea and committed to 
reviewing the pedestrian plan for that area but noted the challenges of securing state transportation 
dollars. 
 
Goal 3 – Economy 

 Action Item 3.2 – Beach Commercialization Prohibition: Staff are reviewing and proposing 
code amendments to reinforce the long-standing policy keeping ocean and estuarine beaches 
free, non-commercial, and family-friendly. An internal review of rules governing rentals and 
concierge services has been completed, with proposed amendments to follow. 

Goal 4 – Community Services 
 Action Item 4.9 – Arts and Culture Program: Noted as a planning-related item to enhance 

programs celebrating Nags Head's heritage and community identity. 
 
Mr. Belsches asked about due dates and ownership of action items. Mr. Costello explained that the 
plan does not carry hard due dates given the variability of community processes, budgets, etc. Ms. 
Wyatt confirmed that progress is reported to Town Manager Andy Garman, who in turn provides 
updates to the Commissioners. 
 
Planning Board Members' Agenda 
 
Ms. Netsch proposed a Junior Lifeguard Program for the Town of Nags Head. She supported the idea 
based on her experience as a former town lifeguard and what she had seen in a similar program in 
Australia. 
 
Mr. Elder agreed noting that Kill Devil Hills has an existing program from which a significant portion of 
its local lifeguard staff has been drawn. He also raised a related public safety concern regarding 
bystander rescues, noting that surfers rescue more individuals on the Outer Banks than lifeguards do, 
and that rescuers themselves can become victims without adequate training and flotation. Chair 
Gwinn and Mr. Belsches suggested that Ms. Netsch consider bringing the same presentation directly 
to the Board of Commissioners as a citizen advocate. 
 
Planning Board Chairman’s Agenda 
 
None 
 
Adjournment 
 
A motion to adjourn was made by David Elder. The time was 10:15 AM.   
 
Respectfully submitted, 
Lily Campos Nieberding 
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AGENDA ITEM SUMMARY 
Town of Nags Head Planning Board  
REGULAR SESSION: June 16, 2026 

AGENDA ITEM E.1.  
Consideration of a text amendment application submitted by Ms. Suzanne Baer on behalf of BIPA, LLC to amend 
Section 7.32 of the Unified Development Ordinance to allow Water Dependent Recreational Uses as a permissible 
use within Commercial Mixed-Use Developments, including Shopping Centers, located within the Commercial 
Outdoor Recreation Overlay District. 
 
 
Prepared by Reviewed by 
Kelly Wyatt, Planning Director Kelly Wyatt   
 
Staff Comments/Recommendation 
Staff Recommendation 
 
Staff finds that the proposed amendment presents a unique circumstance in that it would allow an existing 
permitted use to be considered within an additional development type without increasing the number of commercial 
operators, increasing the number of personal watercraft authorized per operator, or expanding the Commercial 
Outdoor Recreational Overlay District. 
 
While staff recognizes concerns related to parking availability, circulation, equipment storage, fueling operations, 
compatibility with adjacent tenants, and overall site functionality, these concerns are largely site-specific and are 
more appropriately evaluated through the Special Use Permit and Site Plan Review process. Accordingly, staff 
recommends adoption of the proposed amendment as presented. 
 
Specific Action Requested 
Consider the proposed text amendment to the Unified Development Ordinance. 
 
Summary 
Suzanne Baer, on behalf of BIPA, LLC, has submitted the attached request to amend Section 7.32 of the Unified 
Development Ordinance (UDO) to allow Water-Dependent Recreational Uses as a permissible use within Commercial 
Mixed-Use Developments, including Shopping Centers, located within the Commercial Outdoor Recreational Overlay 
District (CORD). 
 
The request originated from discussions regarding the property located at 7531 S. Virginia Dare Trail (Caribbean 
Corners). While text amendments are legislative in nature and are not site-specific, staff notes that the request is 
being made on behalf of a soundfront commercial property located within the C-2 General Commercial District and 
Commercial Outdoor Recreational Overlay District. The property is developed as a Shopping Center, which is 
classified by the Unified Development Ordinance as a Commercial Mixed-Use Development. 
 
Section 6.6, Table of Uses and Activities, allows Water-Dependent Recreational Uses within the Commercial Outdoor 
Recreational Overlay District through the Special Use Permit process. However, Water Dependent Recreational Uses 
are not currently listed as a permitted use within Commercial Mixed-Use Developments under Section 7.32 
(attached). 
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The proposed amendment would not: 
• Increase the number of permitted commercial water recreation vendors within the Town, which is seven; 
• Increase the number of personal watercraft permitted per vendor, which is eight; 
• Expand the geographic extent of the Commercial Outdoor Recreational Overlay District; or 
• Otherwise alter the carrying-capacity limitations established through prior Town studies and ordinance 
amendments. 
 
Rather, the amendment would allow the water-dependent recreational use to be considered within an additional 
development type, specifically Commercial Mixed-Use Developments and Shopping Centers. 
 
This request should not be discussed without first understanding how the current regulations concerning 
recreational water uses came to be. The Town has a long history of studying commercial water recreation activities 
and carefully evaluating their impacts on Roanoke Sound and its users. 
 
In 1998, the Town began experiencing increasing concerns regarding Personal Watercraft (PWC) rental operations, 
including user conflicts, safety concerns, congestion, potential environmental impacts, and the overall recreational 
experience on Roanoke Sound. In response, the Board of Commissioners adopted a moratorium on expansion of 
PWC (jet ski) rental operations while a comprehensive carrying capacity study was completed. This study, as well as 
excerpts of pertinent minutes of the Board of Commissioners are included for the Planning Board's review and 
consideration. The Town was not looking to prohibit personal watercraft. Instead, it wanted to determine how much 
recreational activity the Sound could reasonably accommodate before user conflicts, safety concerns, and overall 
recreational quality began to decline. 
 
The Town retained PMA-Planners, led by consultant Jack Stodghill, who developed and administered a detailed 
survey to multiple user groups at town recreational facilities, including: 
• Personal watercraft users; 
• Power boat users; 
• Non-powered watercraft users (kayaks, sailboards, canoes, etc.); and 
• Shoreline users, including swimmers, anglers, and crabbers. 
 
During the summer of 1998, consultants conducted 317 interviews at twelve locations along the Nags Head 
shoreline of Roanoke Sound, generally extending from Jockey's Ridge State Park south to approximately one mile 
south of the Causeway. The goal was to better understand how people were using the Sound, whether conflicts 
existed between user groups, and whether the resource was approaching a point where additional recreational 
activity could create concerns. In evaluating the carrying capacity of Roanoke Sound, the consultant looked at two 
primary questions. First, at what point does recreational use become so intense that it begins to affect the quality of 
the experience for other users? Second, at what point could recreational activity begin to cause measurable impacts 
to the natural resource itself? 
 
The study concluded that users were generally satisfied with their recreational experiences and that the Sound was 
not experiencing widespread degradation or unacceptable congestion. The consultant also concluded that existing 
management measures appeared to be functioning effectively. 
 
At the time, seven commercial rental operations were already in existence. Since the study found that users were 
generally satisfied and the Sound did not appear to be experiencing significant congestion or conflict, the consultant 
recommended maintaining the existing number of sites rather than allowing additional operators. The study also 
found that eight personal watercraft per site appeared acceptable north of the Causeway. The report further noted 
that the available water area south of the Causeway was more limited and that user conflicts could be greater in 
that area. Although the report discussed the possibility of additional restrictions south of the Causeway, no formal 
recommendation was made and the Board of Commissioners did not adopt regulations specific to that portion of the 
Sound. Section 7.63 of the UDO, Watercraft Rental, is attached for review. 
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Perhaps one of the more interesting findings of the study was that the primary concern was not environmental 
degradation of the Sound itself, but rather the increasing potential for conflicts among users sharing a limited 
recreational resource. The report frequently references the need to balance the interests of personal watercraft 
users, anglers, swimmers, kayakers, sailboarders, tour boat operators, and others utilizing the Sound. As a result, 
many of the consultant's recommendations focused not on reducing activity, but on managing it in a way that 
maintained safety and recreational quality. In general, the consultant concluded that the existing number of 
operators and personal watercraft should be maintained, while encouraging additional safety measures, 
enforcement, fuel handling improvements, no-wake zone management, and continued monitoring over time. 
 
The resulting ordinance amendments were the product of a year-long planning effort that included public input, 
user surveys, consultant analysis, and extensive discussion regarding how best to balance recreational 
opportunities, user safety, and the long-term management of a finite public resource. 
 
Below is a list of existing commercial water recreation operators currently located within the Town: 
• 7665 S. Virginia Dare Trail – Fishing Unlimited 
• 7649 S. Virginia Dare Trail – Causeway Watersports 
• 7612 S. Virginia Dare Trail – Nags Head Watersports 
• 7517 S. Virginia Dare Trail – Kitty Hawk Kites (Whalebone) 
• 6920 S. Croatan Highway – Outer Banks Adventures and Watersports 
• 6714 S. Croatan Highway – First Flight Adventure Park and PWC Rentals (status uncertain) 
 
Staff also notes that recreational activity on Roanoke Sound differs today from what existed when the study was 
completed in 1999. Additional activities now include delivery-based rental services, privately-owned watercraft 
utilized by visitors, and transient docking facilities approved since completion of the study.  In 2019, Miller's 
Waterfront Restaurant was approved to construct four transient boat slips. Also in 2019, Tale of the Whale 
Restaurant was approved to construct four transient boat slips. While not commercial water recreation operators, 
these facilities contribute to additional recreational activity within the Sound. 
 
Additionally, commercial water recreation businesses today frequently offer a broader range of services than those 
evaluated during the original study, including pontoon rentals, kayak rentals, stand-up paddleboard rentals, 
parasailing operations, dolphin tours, and other recreational activities. As a result, while the number of operators 
has remained relatively consistent, the variety and intensity of recreational activities occurring on Roanoke Sound 
has arguably increased. 
 
While the 1999 Recreational Water Use Carrying Capacity Study is certainly relevant to this discussion, it is 
important to recognize that this requested amendment is not proposing to increase the number of water recreation 
operators, increase the number of personal watercraft allowed, or expand the Commercial Outdoor Recreational 
Overlay District. Those were the types of questions the study was intended to address. This request asks whether 
an existing permitted use should also be allowed within Commercial Mixed-Use Developments, including Shopping 
Centers. As a result, the discussion shifts somewhat from questions of carrying capacity and the overall amount of 
activity occurring on the sound to questions about how this use would function within a mixed-use development and 
whether issues such as parking, circulation, equipment storage, fueling, and compatibility with adjacent tenants can 
be adequately addressed. 
 
As a result, staff believes the primary considerations associated with this request are related less to carrying 
capacity and more to site design and land use compatibility.  Potential considerations include: 
 
• Equipment storage and staging areas; 
• Docking facilities and associated infrastructure; 
• Parking demand and availability; 
• Internal traffic circulation and pedestrian safety; 
• Fueling operations and spill prevention; 
• Stormwater management; 
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• Compatibility with adjacent tenants; and 
• Overall functionality of the development. 
 
Unlike stand-alone waterfront recreational facilities, Commercial Mixed-Use Developments are generally designed 
around retail storefronts, restaurants, offices, personal services, and shared customer parking. Questions regarding 
where equipment would be stored, where customers would assemble, how parking would be accommodated, and 
how operational activities would function within a mixed-use environment are legitimate planning considerations. 
 
At the same time, staff recognizes potential benefits associated with the amendment, including greater flexibility in 
land use arrangements, utilization of shared infrastructure, concentration of commercial activity within existing 
commercial developments, and customer convenience. 
 
Many of the concerns identified by staff are inherently site-specific and cannot be fully evaluated through a 
legislative text amendment. Should the amendment be approved, future proposals would remain subject to Special 
Use Permit and Site Plan Review processes, where detailed information regarding parking, circulation, operational 
characteristics, equipment storage, fueling operations, and site functionality would be available for review. 
 
Policy Considerations 
LU-1 — Ensure that the character of Nags Head is preserved as a single-family residential beach community with 
ties to its natural environment. This character is defined by:  

o Commercial development that serves the needs of residents and visitors but respects the goals of the 
community related to design and appearance.   

o Land uses that are compatible with the community and with adjacent properties that don't create excessive 
noise, light, unsafe conditions, or other nuisances.  

 
LU-7 — Review regulations in the Ocean and Sound Waters Overlay District and the Commercial Outdoor Recreation 
Overlay District to ensure proper use of the ocean and sound waters, including islands that adjoin the town, to 
ensure the continued scenic, conservation and recreational value that these waters provide to the town, its 
residents, visitors, and the surrounding area. 
 
LU-7a - Review regulations for commercial boating and personal watercraft to maintain compatibility with adjacent 
uses and the estuarine environment. 
 
LU-8 — Ensure proposals for future commercial uses in the sound are not detrimental to the marsh, sound bottom, 
and submerged aquatic vegetation. Compatible sound uses will not increase turbidity in the water and will maintain 
overall water quality. The town will not support upland excavations for the development of canals that will destroy 
significant areas of wetlands or marsh.  
 
Staff Recommendation 
 
Staff finds that the proposed amendment presents a unique circumstance in that it would allow an existing 
permitted use to be considered within an additional development type without increasing the number of commercial 
operators, increasing the number of personal watercraft authorized per operator, or expanding the Commercial 
Outdoor Recreational Overlay District. 
 
While staff recognizes concerns related to parking availability, circulation, equipment storage, fueling operations, 
compatibility with adjacent tenants, and overall site functionality, these concerns are largely site-specific and are 
more appropriately evaluated through the Special Use Permit and Site Plan Review process. Accordingly, staff 
recommends adoption of the proposed amendment as presented. 
 
Staff further notes that approval of the text amendment should not be interpreted as support for any specific site or 
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future Special Use Permit application. Any future proposal must independently demonstrate compliance with all 
applicable ordinance requirements and review standards and must establish that the use can be accommodated 
without adversely affecting parking, circulation, adjacent tenants, or the overall functionality of the development in 
which it is proposed. 
 
Attachments 
1. Water Dependent Rec Uses Ordinance 
2. Recreational Water Use within Shopping Center Attachments 
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(DRAFT) 
AN ORDINANCE AMENDING THE UNIFIED DEVELOPMENT ORDINANCE OF THE TOWN 

OF NAGS HEAD, NORTH CAROLINA AS IT PERTAINS TO ALLOWING WATER 
DEPENDENT RECREATIONAL USES WITHIN COMMECRCIAL MIXED USE 

DEVELOPMENTS, INCLUDING SHOPPING CENTERS.   
 
ARTICLE I.  Purpose(s) and Authority. 
 
WHEREAS, pursuant to N.C.G.S. § 160D-701, the Town of Nags Head (the “Town”) may enact 
and amend ordinances regulating the zoning and development of land within its jurisdiction and 
specifically the location and use of buildings, structures and land; pursuant to this authority and 
the additional authority granted by N.C.G.S. Chap. 160D-702, the Town has adopted 
comprehensive zoning regulations and has codified the same within the Unified Development 
Ordinance, Part II of the Town Code, adopted pursuant to N.C.G.S. § 160D-103, which allows 
the Town to combine certain land development ordinances into a unified ordinance;   
 
WHEREAS, Section 2.4.4.3 of the Unified Development Ordinance provides that the powers 
and duties of the Planning Board include developing and recommending policies, ordinances, 
development regulations, administrative procedures, and other means for carrying out plans in a 
coordinated and efficient manner;  
 
WHEREAS, Section 3.5.1. of the Town Code makes clear that a zoning ordinance text 
amendment may be initiated by motion of the Board of Commissioners, by motion of the 
Planning Board, or by application by any person within the zoning jurisdiction of the Town;  
 
WHEREAS, Suzanne Baer, on behalf of BIPA, LLC has requested that Section 7.32 of the 
Unified Development Ordinance be amended to include “Water Dependent Recreational Uses” 
as a permissible use within Commercial Mixed-Use Developments located within the 
Commercial Outdoor Recreation Overlay District.   
  
ARTICLE II. Construction. 
 
For purposes of this ordinance amendment, underlined words (underline) shall be considered as 
additions to existing Town Code language and strikethrough words (strikethrough) shall be 
considered deletions to existing language. Any portions of the adopted Town Code which are not 
repeated herein but are instead replaced by an ellipsis (“...”) shall remain as they currently exist 
within the Town Code. 
 
ARTICLE III. Amendment of the Unified Development Ordinance. 
 

PART I.   That Section 7.32, Commercial Mixed Use, General Provisions, shall be amended 
as follows: 

  Section 7.32 - General Provisions. 

  The following provisions related to Commercial Mixed-Use apply to any of the 
following uses from the table in Section 6.6: Commercial with Accessory Residential, 
Group Development, Mixed-Use Development, Multiple Principal Uses, and 
Shopping Centers. In any Commercial Mixed-Use development, uses are limited to 
the categories and uses listed below. Please note that if a use is listed below 
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however it is not permitted within the zoning district in the table in Section 6.6, it shall 
not be permitted as part of a Commercial Mixed-Use development within that zoning 
district. 

  7.32.8. Recreation 

• Watercraft Rental, Non-Powered/Powered. 

 
 

PART II. All ordinances or parts of ordinances in conflict with this ordinance are hereby 
repealed.  This ordinance shall be in full force and effect from and after the ___ day 
of ____ 2026.  

 
Benjamin Cahoon, Mayor 

ATTEST: 
 
Town Clerk 
 
APPROVED AS TO FORM: 
 
Town Attorney 
Date adopted: 
Motion to adopt by Commissioner  
Motion seconded by Commissioner  
Vote: AYES NAYS 
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Section 7.32 General Provisions. 

The following provisions related to Commercial Mixed-Use apply to any of the following uses from the table in 
Section 6.6: Commercial with Accessory Residential, Group Development, Mixed-Use Development, Multiple 
Principal Uses, and Shopping Centers. In any Commercial Mixed-Use development, uses are limited to the 
categories and uses listed below. Please note that if a use is listed below however it is not permitted within the 
zoning district in the table in Section 6.6, it shall not be permitted as part of a Commercial Mixed-Use development 
within that zoning district.  

7.32.1. Residential. 

• Cottage Courts.  

• Dwelling, Single-Family.  

• Dwelling, Two Family.  

• Dwelling, Multi-Family.  

• Home Occupations.  

7.32.2. Retail. 

• Art Gallery.  

• Art Gallery - Owner Occupied.  

• Beach Recreation Equipment Rental/Sales.  

• Bicycle Shop (repair, retail, rental).  

• Convenience Store.  

• Food/Grocery Store.  

• Furniture Store.  

• General Retail, including clothing, gifts, candy, toys, shoes, jewelry, notions, beach equipment, bakery, 
antiques, hobby goods, magazines/comics, crafts, dry goods, gifts, musical instruments, bookstores, 
sporting goods (and the incidental manufacturing, repair, or service of goods on the premises).  

• Hardware Store.  

• Pet Shop/Dog Grooming.  

• Pharmacy.  

7.32.3. Service. 

• Personal Service.  

º Group Fitness - Aerobics/Dance/Karate/Yoga.  

º Hair Salon.  

º Indoor Fitness/Gymnasium.  

º Massage Therapy Center.  

º Metaphysical Wellness Services.  

º Spa.  

• Food Service  
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º Coffee Shop/Juice Bar.  

º Ice Cream Shop  

º Microbreweries  

º Restaurant, Neighborhood  

º Restaurant, Sit Down  

º Restaurant, Take Out  

7.32.4. Office. 

• Building Contractor's Office  

• Professional Office, including General Business, Financial, Real Estate Sales, Insurance, Attorney, 
Accountant, Mortgage  

7.32.5. Institutional. 

• Governmental Administrative Office.  

• Libraries.  

• Religious Complexes  

7.32.6. Medical. 

• Medical Offices.  

7.32.7. Accessory Uses. 

• Outdoor Stands - Accessory to Shopping Centers and Group Development.  

(Ord. No. 20-09-015, Art. III, Pt. I, 9-2-2020; Ord. No. 21-04-005, Art. III, Pt. I, 4-7-2021; Ord. No. 21-06-012, Art. III, 
Pt. VIII(Att. H), 6-2-2021; Ord. No. 23-03-009, Art. III, Pt. VIII, 3-15-2023) 
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Section 7.63 Watercraft Rental, Non-Powered/Powered. 

Watercraft rental, non-powered/powered, are permitted in accordance with Section 6.6, Table of Uses and 
Activities, subject to the following regulations:  

7.63.1. Non-powered and Wind Driven Boat Rental. 
Non-powered and wind-driven boat rentals including: canoes, kayaks, sailboats, windsurfer boards, kite boards, 
paddle boards, and other nonpowered and/or wind-driven watercraft, are permitted in accordance with Section 
6.6, Table of Use and Activities, subject to other requirements of this UDO and provided that the following 
conditions are met: the use shall be entirely within the commercial-outdoor recreational uses overlay district.  

7.63.2. Small Fishing Skiff Rental Establishments. 
Small fishing skiff rental establishments, are permitted in accordance with Section 6.6, Table of Uses and Activities, 
subject to other requirements of this UDO and provided that the following conditions are met:  

7.63.2.1. The use shall be entirely within the commercial-outdoor recreational uses overlay district.  

7.63.2.2. Small fishing skiff shall utilize either electric or four-cycle engines only, with a maximum 
horsepower of twenty-five (25) horsepower.  

7.63.3. Boat Rental Establishments. 
Each site shall be limited to a maximum of eight (8) authorized personal watercraft rental units per site with a 
maximum of seven (7) authorized personal watercraft rental sites within Town. No personal watercraft shall be 
located waterward of the nearest principal or accessory building other than authorized personal watercraft 
identified for rental use and two personal watercraft that may be available for control, supervision, or rescue 
purposes per site.  
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BOC ACTIONS 

WEDNESDAY, JUNE 3, 2026 
 

1. Call to order - Mayor Cahoon called the meeting to order at 9:01 a.m. A moment of silence was followed 
by the Pledge of Allegiance. He then recognized former elected officials in attendance: Bob 
Muller, Renée Cahoon, Webb Fuller, Susie Walters, and Mike Siers. 
 

2. Agenda – The board adopted the June 3rd agenda as presented. 
 

3. Recognition –  
NEW EMPLOYEE – Public Services Director Nancy Carawan introduced Water Distribution Technician 
Johnnie Basinger who was welcomed by the board to town employment. 
 
NEW EMPLOYEE – Public Services Director Nancy Carawan introduced Sanitation Equipment Operator 
Jamie Wentz who was welcomed by the board to town employment. 
 
PRESENTATION - 2026 Nags Header – Kerry Oaksmith-Sanders was awarded the Nags Header of the 
Town for 2026 and joined the list of Town Nags Header recipients which began in 2005 with Nellie Myrtle 
Midgette Pridgen. 

PRESENTATION - 2026 Town Lightkeeper – M. Renée Cahoon was awarded the Lightkeeper of the Town 
for 2026 and joined the list of Town Lightkeepers which began in 2000 with Carl Nunemaker.   
 

4. Public Comment – There was no one present who wished to speak during Public Comment. 
 

5. Consent Agenda – The Consent Agenda was approved as presented and consisted of the following: 
 - Consideration of Budget Amendment #12 to FY 25/26 Budget 
 - Consideration of Tax Adjustment Report 
 - Approval of Minutes 

- Annual Write-Off of Uncollectible Water Accounts 
 - Consideration of FY2025/26 Water Capital Project Ordinance 
      - Consideration of Update to Sunshine List Policy 
      - Consideration of Capital Project Ordinance Amendment #13 

 
6. Public Hearing to consider citizen comments on the Town Manager’s proposed operating budget for July 

1, 2026 – June 30, 2027, and additional documents – The Board passed motions to approve the 
following documents as presented: 
• FY 26/27 Budget Ordinance 
• Pay Plan and Organizational Charts 
• Capital Improvement Requests for FY 26/27 through FY 30/31 
• Consolidated Fee Schedule 
 

7. Planning Director – Planning Director Kelly Wyatt summarized her monthly report and was thanked by 
the board for her efforts. 
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8. Committee Reports  
 Comr. Harrison – reported that the GEACC committee is not meeting until July but noted that Public 

Information Officer Thuman is working on producing videos. She raised the possibility of showing short 
county-produced videos related to Nags Head at future board meetings, a suggestion the board received 
positively. 

 
 Mayor Pro Tem Lambert – reported there was no update from the Septic Health Advisory Committee, as 

it had not yet met. 
 
 Mayor Cahoon – reported that the Jennette's Pier Advisory Committee is scheduled to meet the coming 

Monday, June 8th, with a walkthrough of recent improvements. He extended an informal invitation to 
any commissioner who wished to attend, noting that the walkthrough was set to begin at approximately 
8:30 a.m. 

 
 Comr. Sanders – reported that he had recently been appointed to the Dare County Housing Foundation 

and briefly noted he had missed the prior Friday's logo reveal event due to being out of town. Mayor 
Cahoon added that the event was well-attended, with most local mayors present, members of the 
foundation's board, and a number of exhibits detailing the foundation's direction, including a request for 
proposals seeking architects to design packages of small homes. 

 
 Comr. Vaughan – reported on the May 21st meeting of the Dare County Tourism Board. The board 

received an update on conservation easement efforts related to the Estuarine Shoreline Project near the 
event site. The steering committee also reported that the board approved issuing a Request for 
Proposals (RFP) for development of a three to five-year plan for the Soundside Event Site. The plan will 
evaluate future uses of the site, including the former Dairy Queen building, vacant land, parking 
connectivity, and other short-term planning considerations. 

 
She also shared first-quarter tourism figures, noting that countywide meals and occupancy revenues 
were essentially flat, with a slight increase of less than one percent. She reported that Nags Head 
accounted for approximately 23% of total occupancy revenue and nearly 19% of meal tax revenue 
reported countywide during the first quarter. She indicated she would continue providing these 
comparative figures in future reports. 
 

9. Disaster Debris Removal and Monitoring Contract Renewals - The Board authorized the town manager 
to enter into a pre-positioned agreement with DRC Emergency Services for disaster debris management 
and removal services and to execute the renewal agreement with DebrisTech, LLC for debris monitoring 
services. 
 

10. RECESS/RECONVENE – The Board took a brief recess at 10:22 a.m. and reconvened at 10:31 a.m. 
 

11. The mayor acknowledged former elected official Anna Sadler, who arrived during the meeting. 
 

12. Appointment/Reappointment to Town Board/Committee - The board appointed Mary K. Gay as an 
alternate on the Board of Adjustment for a three-year term.  
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13. Attorney Leidy – provided an update on the beach nourishment easement acquisitions and on the 
litigation brought by Cherry, Inc. against the town related to the 2023 removal of an oceanfront cottage.  

 
14. Town Manager – Deputy Fire Chief Shane Hite summarized the 2026 Town Fireworks display; Zambelli 

is conducting the fireworks for July 4th at 9:00 p.m. at Nags Head Fishing Pier. The rain date is July 5th. 
 

15. Town Manager – The board tabled the discussion of the Group Demonstrations ordinance amendments 
for Chapter 4 of the town code until their July 1, 2026 meeting. 

 
16. 2026 Beach Nourishment Project – The board received an update from Town Engineer David Ryan on 

the 2026 Beach Nourishment Project. 
 

17. Comr. Harrison – thanked staff for their work on the budget, and expressed gratitude to staff, fellow 
commissioners, and community members who helped her navigate the learning curve during her time 
on the board.  

 
18. Mayor Cahoon – provided a comprehensive update on the town's ongoing legislative advocacy efforts.  

 
19. Closed Session – The board entered Closed Session to consider a personnel issue pursuant to 143-

318.11(a)(6). The time was 10:56 a.m. 
 

20. Open Session - The board re-entered Open Session at 11:26 a.m. Attorney Leidy reported that the 
board discussed confidential personnel matters and that some action was taken, but that nothing further 
needed to be reported publicly at that time.  
 

21.      Adjournment – The board adjourned at 11:27 a.m. 
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AGENDA ITEM SUMMARY 
Town of Nags Head Planning Board  
REGULAR SESSION: June 16, 2026 

AGENDA ITEM H.1.  
Planning & Development Directors Report, June 3rd, 2026. 
 
 
Prepared by Reviewed by 
Lily Nieberding, Permitting Coordinator Lily Nieberding   

Lily Nieberding   
 
Staff Comments/Recommendation 
Please find attached a monthly update from Planning Director Kelly Wyatt that includes permitting and code 
enforcement data through April 2026. 
 
Specific Action Requested 
This item is provided for Board information and update. 
 
Summary 
This memo provides an overview of selected Planning and Development Department activities, projects, and 
initiatives. If requested, staff will be prepared to discuss any of this information in detail at the Board of 
Commissioners meeting on Wednesday, June 3, 2026.  
 
Monthly Activity Report 
In addition to permitting, inspections, code enforcement, and Todd D. Krafft Septic Health Initiative activities, staff 
were involved in the following meetings or activities of note during the month of May: 

• Tuesday, May 5th — Technical Review Committee Meeting 
• Tuesday, May 5th — Conner Twiddy attending and presenting at Septic Health Think Tank in Columbia, SC 
• Wednesday, May 6th — Board of Commissioners Meeting 
• Wednesday, May 13th — Committee for Arts and Culture Meeting  
• Thursday, May 14th — Board of Adjustment Meeting (no hearings) 
• Monday, May 18th — Discuss DWI Loan Roll Out Meeting 
• Tuesday, May 19th — Planning Board Meeting 
• Wednesday, May 20th — Board of Commissioners Mid-Month Meeting 

 
Planning Board — Pending Applications and Discussions 
The Planning Board most recently met on Tuesday, May 19, 2026. At that meeting, the Board took the following 
actions: 

• Considered a Vested Rights/Special Use Permit/Site Plan Review application submitted by Michael Robinson, 
P.E., on behalf of Tar Heel Motel of OBX, LLC, for the construction of a two-story, 26-room hotel as an 
expansion of the existing Tar Heel Motel. The subject property is located at 7001 S. Croatan Highway, is 
zoned C-2, General Commercial, and is within the Hotel Overlay District. Following review, the Planning 
Board voted unanimously to recommend approval of the requested Vested Rights/Special Use Permit/Site 
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Plan Review as submitted. At the applicant’s request, this item is anticipated to be placed on the Board of 
Commissioners’ July 2026 Consent Agenda with a Public Hearing tentatively scheduled for August 2026, to 
allow additional time for completion and evaluation of the engineered septic system design to ensure project 
viability prior to Board consideration. 
 

• Planning staff provided an update regarding Planning-related initiatives identified during the Board of 
Commissioners’ February 2026 Strategic Planning Retreat. Staff reviewed each initiative with the Planning 
Board and noted that these items will collectively serve as a general work plan to help guide larger planning 
efforts and policy initiatives throughout the coming year.  

 
The next Planning Board meeting is scheduled for Tuesday, June 16, 2026. At this time, the agenda is anticipated to 
include consideration of a text amendment request submitted by Mrs. Suzanne Baer on behalf of BIPA, LLC 
regarding the potential allowance of water-dependent recreational uses within Commercial Mixed Use developments, 
such as Shopping Centers. Staff will provide any additional updates or agenda modifications as requested.  
 
Board of Adjustment – Recent and Pending Applications — There were no items for the Board of 
Adjustment's consideration in May 2026.   
 
Additional Updates 

• DWMP/Septic Health Advisory Committee — Staff and the Septic Health Advisory Committee continue 
advancing implementation of the Town’s septic health initiatives, with ongoing emphasis on outreach, 
education, and program participation. The recently distributed combined Septic Health and Dark Skies mailer 
continues to generate additional inspection requests and public interest in the program. Staff is also 
preparing targeted outreach letters to property owners identified within higher-risk and environmentally 
vulnerable areas as part of the upcoming rollout of the Division of Water Infrastructure (DWI) zero-interest 
loan program. Additionally, with the return of the Dowdy Park Farmers Markets beginning in June, 
Environmental Planner Conner Twiddy will again maintain a regular outreach and educational presence at the 
weekly events to provide information regarding septic health, answer questions, and encourage participation 
in the Town’s septic programs and initiatives. 
 

• Estuarine Shoreline Management Plan — Staff continues to advance implementation efforts associated with 
the Estuarine Shoreline Management Plan (ESMP), with ongoing coordination related to several project areas. 

o The Harvey/Soundside Event Site Living Shoreline staff is working through conservation easement-
related coordination and associated project details prior to advancing the project further through 
permitting and implementation phases. The permit application has been resubmitted with an updated 
wetlands survey as requested by DCM on 5/21.  
 

o For the Villa Dunes Drive & Catfish Farm/Causeway  there are no significant changes or updates at this 
time. 
 

o For the Soundside Road project area, draft easement language has been prepared, and staff, in 
coordination with the Town’s environmental consultant, George Wood, will begin outreach and 
engagement with affected property owners as efforts continue to advance the resiliency berm and 
stormwater improvement project components. 

o For the Catfish Farms project area, staff has coordinated with the Dare County Soil and Water 
Conservation District to use a drone to collect the locations of SAV for the project area. The data 
collection will take place in the month of June 

• Dowdy Park Events/Farmers Market/Holiday Markets/Art & Culture — Summer programming and community 
events are beginning to ramp up at Dowdy Park, with several recurring wellness and community activities 
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now underway or scheduled to begin in June.    

o Tuesday morning Yoga, sponsored by Coastal Carolina Vacations and Sales, has officially resumed and 
has already seen strong participation, with approximately 25–28 attendees during the initial sessions.  
  

o The Dowdy Park Farmers Market will return beginning Thursday, June 11th.  Environmental Planner, 
Conner Twiddy will also be there maintaining a regular educational and outreach presence related to 
the Town's Todd D. Krafft Septic Health Initiative.  
 

o Additional wellness programming will begin in early June, including “Wake Up Wednesday” on June 
3rd, sponsored by The Studio and OBX Beach Glo, featuring a rotating series of activities such as Tai 
Chi, Core & Stretch, and Resistance Band workouts. “Fitness Friday,” sponsored by Tortugas’ Lie, will 
begin June 5th. 
 

o The 2026 Dowdy Park Summer Concert Series will kick off on June 10th and will feature 13 weeks of 
live music throughout the summer season. The opening performance will feature local band Stereo in 
Words. “Waggin’ Wednesdays” will also return beginning June 17th with a new start time of 9:00 a.m. 
 

o Staff also welcomed Bobbisue Louvros as the Town’s part-time seasonal events staff member assisting 
with summer programming and event coordination. Looking ahead, staff has also begun preliminary 
discussions and brainstorming efforts related to Dowdy Park’s upcoming 10th Anniversary in 2027. 
 

o The Committee for Art & Culture continues working with artist Julie Moye regarding concepts and 
preliminary sketches for the proposed Dowdy Park walkway art project, with initial concept sketches 
anticipated later this summer. Additionally, a new art panel designed by local artist Brent Nultemeier 
has recently been completed and will be showcased at one of our beach accesses.  

 
Upcoming Meetings and Other Dates 

• Tuesday, June 2nd — Technical Review Committee Meeting 
• Tuesday, June 2nd — Staff meeting with NEST re: lighting 
• Wednesday, June 3rd — Board of Commissioners Meeting 
• Wednesday, June 10th — Committee for Arts and Culture Meeting  
• Thursday, June 11th — Board of Adjustment Meeting (no hearings) 
• Tuesday, June 16th — Planning Board Meeting 
• Wednesday, June 17th — Board of Commissioners Mid-Month Meeting 
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Attachments 
1. 6 G1 Planning Monthly Report 
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AGENDA ITEM SUMMARY 
Town of Nags Head Planning Board  
REGULAR SESSION: June 16, 2026 

AGENDA ITEM H.2.  
Update on Legislative Tracking. 
 
 
Prepared by Reviewed by 
Lily Nieberding, Permitting Coordinator Lily Nieberding   

Lily Nieberding   
 
Staff Comments/Recommendation 
 
 
Specific Action Requested 
No action requested, staff update on legislative efforts. 
 
Summary 
Town Manager Andy Garman will be present at the Planning Board's June 16, 2026, meeting to provide an update 
on recent legislative efforts.  
 
Attachments 
None 
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