NAGS HEAD

AGENDA
TOWN OF NAGS HEAD BOARD OF COMMISSIONERS
NAGS HEAD MUNICIPAL COMPLEX — BOARD ROOM
WEDNESDAY, JUNE 3, 2026; 9:00 AM
REGULAR SESSION

CALL TO ORDER/MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE

ADOPTION OF AGENDA
RECOGNITION

1. NEW EMPLOYEE — Water Distribution Technician Johnnie Basinger — April 28, 2026
NEW EMPLOYEE - Sanitation Equipment Operator Jamie Wentz — May 20, 2026

PRESENTATION — 2026 Town Lightkeeper and Nags Header Awards
PUBLIC COMMENT
CONSENT AGENDA
1.  Consideration of Budget Amendment #12 to FY 2025/26 Budget
2.  Consideration of Tax Adjustment Report
3. Approval of Minutes
4. Annual Write-Off of Uncollectible Water Accounts
5.  Consideration of FY 2025/26 Water Capital Project Ordinance
6.  Consideration of Update to Sunshine List Policy
7.  Consideration of Capital Project Ordinance Amendment #13
PUBLIC HEARINGS

1.  Public Hearing to Consider Citizen Comments on the Town Manager's Recommended Operating Budget
for July 1, 2026 — June 30, 2027, Recommended CIP Requests for FY 2026/27 through FY 2030/31, and
Updated Consolidated Fee Schedule.

Consideration of Adoption of:

- FY 2026/27 Budget Ordinance

- Pay Plan and Organizational Charts

- Recommended Capital Improvement Program (CIP)
- Consolidated Fee Schedule

REPORTS AND RECOMMENDATIONS FROM THE PLANNING BOARD AND THE PLANNING AND
DEVELOPMENT DIRECTOR

1.  Update from Planning Director

NEW BUSINESS



1.  Committee Reports
2.  Consideration of Disaster Debris Removal Bids and Debris Monitoring Contract Renewal

3.  Consideration of Appointment/Reappointment to Board/Committee
- Board of Adjustment

ITEMS REFERRED TO AND PRESENTATIONS FROM TOWN ATTORNEY
ITEMS REFERRED TO AND PRESENTATIONS FROM TOWN MANAGER

1. 2026 Town Fireworks Display Update

2. Discussion of Group Demonstrations Ordinance: Chapter 4, Article II Town Code
3. 2026 Beach Nourishment Project Update

BOARD OF COMMISSIONERS AGENDA

MAYOR’S AGENDA

1.  Discussion of Legislative Efforts

CLOSED SESSIONS

1.  Request for a Closed Session to Consider a Personnel Matter Pursuant to 143-318.11(a)(6)
OTHER BUSINESS

ADJOURNMENT/RECESS TO FY 2026/27 BUDGET WORKSHOP (IF NEEDED)



