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NAGS HEAD

AGENDA
TOWN OF NAGS HEAD PLANNING BOARD
NAGS HEAD MUNICIPAL COMPLEX — BOARD ROOM
TUESDAY, MAY 19, 2026; 9:00 AM
REGULAR SESSION

CALL TO ORDER

APPROVAL OF AGENDA

PUBLIC COMMENT/AUDIENCE RESPONSE
APPROVAL OF MINUTES

1. April 21st, 2026

ACTION ITEMS

1. Consideration of a Special Use Permit/Site Plan Review submitted by Michael Robinson, P.E. on behalf of
Tar Heel Motel of OBX, to construct a two-story, 26-guest room, hotel. The property is zoned C-2,
General Commercial and is included within the Hotel Overlay District and is located at 7001 S. Croatan

Highway, Nags Head.
REPORT ON BOARD OF COMMISSIONERS ACTIONS
1.  May 6th, 2026
TOWN UPDATES - AS REQUESTED

DISCUSSION ITEMS

1. Pplanning & Development Directors Report, May 6%, 2026.

2.  Update on Strategic Plan from February 2026 Board of Commissioners Retreat.
PLANNING BOARD MEMBERS’ AGENDA

PLANNING BOARD CHAIRMAN'S AGENDA

ADJOURNMENT
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Town of Nags Head
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Town of Nags Head
Planning Board
April 21, 2026

The Planning Board of the Town of Nags Head met on Tuesday, April 21, 2026, in the Board Room at
the Nags Head Municipal Complex.

Planning Vice Chair David Elder called the meeting to order at 9:00 a.m. as a quorum was present.
Members Present

David Elder, David Thompson, Beverly Head, Basil Belsches, Brad Carey

Members Absent

Meade Gwinn, Valerie Netsch

Others Present

Kelly Wyatt, Joe Costello, Lily Nieberding

Approval of Agenda

At Staff's recommendation, Vice Chair Elder asked that the agenda be modified to hear Item 2 first.
Mr. Elder then called for Approval of the Amended Agenda. David Thompson moved to approve the
agenda as presented. Beverly Head seconded, and the motion passed by unanimous vote.

Public Comment/Audience Response

Former Mayor and property owner, Bob Muller advised the board on both process and technical
concerns regarding the draft ordinances. He warned against assessing ordinances based on the
applicant's quality, as the text amendments apply to all future sites and can be exploited if not
properly written. With recent legislative changes (SB382) limiting ordinance amendments, Mr. Muller

stressed cautious drafting.

For the Restaurant Waiting Lounge ordinance, he noted some concerns including definition conflict,
unenforceability, 15% rule, parking, curb cuts, signage, entertainment standards and closing hours.

With regards to the Wine Bar and Taproom ordinance, Mr. Muller noted overlapping definitions with
bars. He advised specifying that bars serve all alcohol types, while wine bars and taprooms sell only
beer/wine. Mr. Muller also suggested that "late night" requires clearer language with regards to hours
of operation.

Approval of Minutes
Vice Chair Elder asked for a motion to approve the minutes of the March 17%, 2026, meeting. Basil

Belsches moved to approve the minutes as presented; David Thompson seconded, and the motion
passed unanimously.
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Action Items

Consideration of a Board of Commissioners initiated UDQO text amendment to establish new allowable
uses, "Wine Bar" and "Taproom" with associated supplemental regulations.

Planning Director Kelly Wyatt presented the proposed UDO text amendment, which was initiated by
the Board of Commissioners following its April 15, 2026 mid-month meeting. Ms. Wyatt noted that
during that meeting there was significant discussion about the risk that the Restaurant Waiting
Lounge, as previously drafted, could operate as a standalone bar, a use the town has long sought to
prohibit. In response, the Board of Commissioners directed staff to draft an ordinance establishing
Wine Bar and Taproom as new, defined principal uses with supplemental regulations designed to
keep them clearly distinct from a bar.

Ms. Wyatt acknowledged a process shortcoming: staff had assumed a shared understanding of what
constitutes a "bar" based on historical conversations, without ever formally asking the Planning Board
or Board of Commissioners to define what they felt represented “bar”. She described her awareness
of the town's core concern as the scenario in which a restaurant transitions during evening hours
from full food service to limited or no, food service and full bar and alcohol service, accompanied by
entertainment, dance floor, standing-room atmosphere, noise complaints, various disturbances, the
characteristics most frequently associated with negative public safety and noise impacts. Ms. Wyatt
noted that in the context of reviewing requests, it was these characteristics, or impacts that were
attempted to be mitigated.

Ms. Wyatt explained that the amendment proposes three defined uses and reviewed the suggested
definitions:

e Bar, Tavern, and Drinking Establishment: An establishment where the primary activity is the
on-premises sale and consumption of alcoholic beverages, including beer, wine, and/or
distilled spirits, where food service is limited or incidental. Characteristics include absence of a
full-service kitchen, service of distilled spirits as a principal component, extended hours,
indoor/outdoor entertainment, and a layout oriented toward bar service rather than seated
dining.

e Wine Bar: An establishment primarily engaged in the on-premises sale and consumption of
wine or beer where distilled spirits are prohibited, and wine offerings are limited to traditional
table wines (excluding fortified wines or high-alcohol products used in mixed beverages). Food
service may be provided but is not required. The establishment must be designed for seated
patron service within an enclosed indoor space.

e Taproom. Substantially identical to Wine Bar in structure, but focused on beer, and may be
operated as accessory to a microbrewery or independently.

Ms. Wyatt then reviewed the Zoning considerations noting that both Wine Bar and Taproom are being
proposed as permitted uses with supplemental regulations in the C-1, C-2, C-4, and C-5 zoning
districts, mirroring where microbreweries are currently permitted but excluding the CR district. They
are proposed as permitted uses (with supplemental regulations) rather than special uses, reflecting
their lower intensity compared to microbreweries.

Finally, Ms. Wyatt reviewed for the Board the proposed supplemental regulations under the UDO
7.31.A:
e Sale, service, and consumption of distilled spirits is prohibited.
o Limited retail sales of products offered on-premises (e.g., bottled wine or beer to go) are
permitted.
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e Food service may be provided but is not required; food may be prepared on- or off-site, but
food trucks are not permitted under this section.

o The establishment shall not operate in @ manner consistent with a bar, tavern, or nightclub
and shall be designed for seated patron service.

e The establishment shall not be open between 11:00 PM and 7:00 AM.

o Indoor entertainment is permitted, subject to the town's noise ordinance; outdoor
entertainment is prohibited entirely.

e Outdoor customer service areas may be permitted as accessory use, limited to seated service,
not to exceed 500 square feet or 25% of the indoor customer service area (whichever is less);
no outdoor bar service; areas must be physically delineated by fencing or landscaping.

e Parking is calculated at 1 space per 55 square feet of customer service area, consistent with
the restaurant and microbrewery standards.

Based upon their review, Staff would recommend approval of the proposed text amendment with the
associated definitions and supplemental regulations.

Mr. Thompson began by commending staff for producing a detailed and substantive draft within
approximately one and a half days following the Board of Commissioners' meeting. Mr. Belsches
inquired about the origins of the anti-distilled-spirits distinction and where the wine bar and taproom
concept emerged. Ms. Wyatt explained that the distinction reflected the Board of Commissioners'
relative comfort with beer and wine as lower-intensity uses, referencing the common understanding
that distilled spirits are more closely associated with bar-type operations.

Jay Overton of Albemarle & Associates, representing the applicant for the next item, addressed the
board and raised a broader concern: the difficulty in drawing a meaningful regulatory line between a
"bar," a "wine bar," and a "taproom" when all three involve on-premises alcohol consumption. He
questioned whether the regulatory concern was truly about the type of alcohol being served, or
rather about the behaviors and impacts associated with bar-type environments: noise, late hours,
standing-room crowds, and entertainment. He suggested that focusing on operational characteristics
and consequences, rather than the specific type of alcohol, would produce clearer and more
defensible standards.

Mr. Thompson acknowledged the multifaceted nature of the issue, noting that it involves public
safety, neighborhood impacts, operator viability, and broader social attitudes toward alcohol, and that
not all of these concerns could be resolved in a single meeting.

Mr. Carey expressed general support for the incremental, town-wide approach represented by the
wine bar and taproom ordinance, contrasting it favorably with the site-specific focus of the restaurant
waiting lounge amendment. He asked whether there was a future pathway to revisit the distilled
spirits prohibition. Ms. Wyatt confirmed that nothing would prevent the board from expanding the
ordinance after observing how the initial uses operated in practice.

After lengthy discussion, the Board reached consensus on the following changes before the ordinance
proceeds to the Board of Commissioners:

e Bar definition: Remove "or" and replace with "and" in the list of alcoholic beverages (beer,
wine, and distilled spirits), so that the definition of a bar requires all three categories and does
not inadvertently capture wine bars or taprooms.

o Wine Bar and Taproom definitions. Replace references to "high alcohol products" with the
more precise term "distilled spirits."

e Hours of operation: Keep as proposed: prohibiting operations between 11:00PM and 7:00 AM.
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e Indoor entertainment.: Remove the subjective characterizations of "low intensity," dance
floors, DJs, and nightclub-style operations. Replace with a straightforward requirement that
indoor entertainment must comply with the town's existing noise ordinance, while remaining
subordinate and incidental to the primary use. Outdoor entertainment remains prohibited
entirely.
e QOutdoor service: Revise "no outdoor bar service" to "no outdoor sales," to clarify that
beverages must be purchased indoors and may then be taken outside to a seated area, but
that no sale transaction may occur outdoors.

Consideration of revised language for a previously submitted UDO text amendment by Albemarle &
Associates, Ltd., on behalf of Blue Moon Five-2 (Blue Moon Restaurant), to establish a new use titled
"Restaurant Waiting Lounge.”

Ms. Wyatt presented the revised draft of the Restaurant Waiting Lounge ordinance, which had been
tabled by the Board of Commissioners following its April 15 meeting due to concerns that the use, as
drafted, could operate as a standalone bar. She noted that the Planning Board had already provided a
formal recommendation on this item and that today's discussion would serve to supplement that
record with the board's refined views.

Ms. Wyatt proceeded to review key revisions to the proposed ordinance:

o Refinement of the definition to clarify that a Restaurant Waiting Lounge is only permitted as part of
a single principal Restaurant, Sit Down use on a unified site. This revision limits applicability and
ensures the use is not permitted within multi-tenant commercial developments or shopping centers.
« Additional language reinforcing the accessory and subordinate nature of the use, including a
limitation that the indoor customer service area of the waiting lounge shall not exceed fifty percent
(50%) of the principal restaurant.

« Establishment of hours of operation, requiring the waiting lounge to close no later than 11:00 p.m.
and no later than one hour prior to the closing time of the principal restaurant.

« Clarification of operational and business integration, including provisions that the waiting lounge
shall not operate independently, shall not be separately advertised, and must remain fully integrated
with the principal restaurant in terms of branding and operation.

» Enhanced limitations on entertainment, allowing only low-intensity indoor entertainment that is
incidental to the use and prohibiting all outdoor entertainment.

 Additional restrictions on outdoor customer service and patron areas, including limitations on size,
requirements for seated use, and requirements for physical delineation and screening to provide
privacy and minimize impacts to adjacent properties.

« Clarification of unified development and site design expectations, including continued requirement
for approval as part of a unified development plan and provision of a clear pedestrian connection
when located across a public street or right-of-way.

Ms. Wyatt noted that these revisions are intended to address concerns raised by the Board and
further ensure that the Restaurant Waiting Lounge remains a limited, accessory use that does not
function as a bar, tavern, or independent drinking establishment and noted that Staff is seeking the
Planning Board’s input on these updates, including whether the revisions adequately address the
concerns raised, and whether the Planning Board would continue to recommend adoption of the text
amendment as revised, or has any additional comments or recommendations for further refinement.

The Board began another lengthy discussion which was wide-ranging and at times intersected with
the broader debate about what the town is trying to achieve.
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Mr. Elder raised the issue created by the physical separation of the two parcels by a roadway, noting
that while the applicant frames the two structures as one unified operation, the road creates a
boundary that makes it difficult to treat them as truly integrated. He questioned whether what was
being constructed was, in practical terms, two separate businesses under one ownership.

Ms. Head questioned the use of the word "lounge," suggesting the connotation was problematic and
that "waiting area" or "waiting room" might better reflect the intended purpose. Mr. Overton, on
behalf of the applicant, indicated there was no objection to changing the terminology.

Ms. Wyatt candidly acknowledged two persistent concerns: first, the inherent difficulty of enforcing
who enters the waiting area and whether they genuinely intend to dine at the restaurant; and
second, the unresolved tension between the proposed use and the town's definition of a bar,
particularly because the applicant wishes to serve distilled spirits, which under the newly amended
bar definition would be a characteristic of a prohibited use.

Ms. Wyatt acknowledged that if the board and community genuinely believe the Unified Development
Plan framework cannot be enforced as a practical matter, that is the central hurdle, and no amount of
additional text will likely resolve it. She also noted the risk under Senate Bill 382 of creating new
entitlements that cannot subsequently be retracted.

Mr. Carey expressed concern about equity: the restaurant waiting lounge, as structured, effectively
allows a restaurant to gain additional entertainment and bar space, beyond the existing 15%
accessory entertainment cap, provided it can afford to purchase an adjacent property and construct
or repurpose a separate building. He argued this creates an uneven playing field for restaurant
owners who lack adjacent properties or the capital to acquire them.

Ms. Wyatt acknowledged this, but noted that from a planning perspective, financial capacity is not
typically a consideration, but the structural inequity was a valid policy question for the board.

Ms. Wyatt explained the possibility that, should the wine bar and taproom ordinance be adopted, Blue
Moon could alternatively apply for a wine bar or taproom at the Keeper's Galley site as its own
principal use, without any of the waiting lounge restrictions. However, she noted this would not solve
the applicant's parking problem (which was the impetus for this proposed amendment) and could in
fact exacerbate it by generating independent parking demand from two separate high intensity uses.

Mr. Overton addressed the board and emphasized several points: the ordinance, if adopted in general
form, would still require a site-specific special use permit process before any individual application
was approved, giving the board and commissioners the opportunity to impose additional conditions.
He argued the restaurant waiting lounge concept addresses a genuine and broadly shared problem,
the lack of conditioned, comfortable waiting space during peak season, and that restaurant owners
have a strong financial self-interest in ensuring the space is used for its intended purpose, as allowing
non-diners to occupy waiting space directly undermines the restaurant's revenue model.

Mr. Muller interjected to clarify one numerical point: the 50% figure in the waiting lounge ordinance is
not analogous to the 15% cap in the restaurant sit-down standards. The 50% refers to 50% of the
customer seating area (which itself is a subset of total building area), whereas the 15% applies to
total building square footage for accessory entertainment. He argued there is no cap in the proposed
ordinance on how much of the waiting area can be dedicated to bar service or entertainment, which
is a substantive gap.
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After further discussion, the Board reached consensus on the following changes before the ordinance
proceeds to the Board of Commissioners:

Terminology: "Lounge" to be replaced with "area", "room", or other comparable term

throughout the ordinance text.

e Signage: The board agreed that the waiting area, as a true accessory use, should not receive
freestanding signage. Wall signage was discussed as an acceptable compromise to allow for
identification (including for emergency services purposes) without advertising the space as an
independent establishment.

e Entertainment: Consideration of whether to eliminate indoor entertainment altogether, given
the concern raised by Board Member Thompson that entertainment will draw patrons who
have no intention of dining at the restaurant, thereby defeating the purpose of the use.

e Hours reconciliation. Sections 7.31.3.10 and 7.31.3.12 contain conflicting closing-time
provisions; staff to reconcile into a single, clear standard closing at 11:00 PM, with the waiting
area closing no later than the principal restaurant.

e Bar definition confiict: Staff to resolve the internal conflict between the prohibition on
operating as a bar and the applicant's desire to serve distilled spirits; revised language to
reframe the prohibition in affirmative rather than negative terms.

e Parking and customer service area: Language to be added explicitly prohibiting the use of
excess parking spaces to expand the approved customer service area; any change to the
approved customer service area to require a special use permit amendment.

e 15% consistency: Staff to undertake an exercise, in consultation with the applicant's

representative, to evaluate whether applying the aggregate restaurant sit-down standards

(20% kitchen, 75% full-service seating, 15% accessory entertainment) across the combined

floor areas of the principal restaurant and the waiting area produces a compliant result.

Ms. Wyatt indicated she had sufficient direction to prepare a revised recommendation for the Board of
Commissioners. She noted that, procedurally, the Planning Board had already submitted its formal
recommendation; the revised staff report would frame the additional discussion as supplemental
context and note that the board's continued general support is subject to the outstanding concerns
noted above.

Report on Board of Commissioners Actions — April 15t and April 15th, 2026

Ms. Wyatt briefly reviewed the actions from April 1%t and April 15th Board of Commissioners meeting,
including: Dark Sky Week Proclamation: The town issued a proclamation for Dark Sky Week.
Planning staff member Chris Trembly organized a well-attended stargazing event at Town Park on
Saturday, April 18, in partnership with the local astronomy club. Tick-Borne Illness Awareness: The
town also issued a proclamation for tick-borne illness awareness week, noting that field staff should
remain vigilant given increased tick activity. Hospital Parking Reduction: A consent agenda item
related to a parking reduction for the hospital's HVAC upgrade is proceeding to the Board of
Commissioners. Division of Water Infrastructure Septic Health Grant and Zero-Interest Loan Program:
Ms. Wyatt provided a brief update on this program, noting that a mailer is being prepared for
distribution to all property owners, including commercial, in the coming weeks. The number of
applications received has increased dramatically since the last update, and the town has allocated
most of its available funding. A more thorough presentation is planned for a future Planning Board
meeting when the agenda allows adequate time. Sand Relocation Program: The sand relocation
program is nearing its seasonal deadline. The final application numbers were not yet available but will
be reported at the next meeting.
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Town Updates
None
Discussion Items

Planning & Development Director’s Report — April 1st, 2026

Ms. Wyatt briefly reviewed her Director’s Report which included updates on Arts and Culture, Dowdy
Park, Septic Health Advisory Committee, Sand Relocation and Cost Share Program as well as the
acquisition of two new art masts, one of which pays homage to Kerry Oaksmith Sanders, wife of
Commissioner Bob Sanders, who recently passed away. The Art Mast will be installed at Bittern Street
across the street from Tortugas.

Update on Strategic Plan from February 2026 Board of Commissioners Retreat.

The Board agreed to table this item until the May meeting.
Planning Board Members' Agenda
None

Planning Board Chairman’s Agenda

Adjournment
A motion to adjourn was made by Beverly Head. The time was 12:40 PM.

Respectfully submitted,
Lily Campos Nieberding
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AGENDA ITEM SUMMARY

Town of Nags Head Planning Board
REGULAR SESSION: May 19, 2026

TOWN OF

NAGS HEAD

AGENDA ITEM E.1.

Consideration of a Special Use Permit/Site Plan Review submitted by Michael Robinson, P.E. on behalf of Tar Heel
Motel of OBX, to construct a two-story, 26-guest room, hotel. The property is zoned C-2, General Commercial and is
included within the Hotel Overlay District and is located at 7001 S. Croatan Highway, Nags Head.

Prepared by Reviewed by
Kelly Wyatt, Planning Director Kelly Wyatt

Staff Comments/Recommendation

Based upon staff's review of the proposal, staff recommends approval of the Special Use Permit/Site Plan Review as
presented.

Specific Action Requested
This item is provided for Planning Board review and recommendation.

Summary
General Information

Applicant: Michael Robinson, P.E., P.L.S. on behalf of Tar Heel Motel of OBX.

Application Type: Special Use Permit/Site Plan Amendment.

Purpose/Request: Construction of a new two-story, 26-unit hotel building and associated site improvements as an
expansion to the existing Tar Heel Motel.

Property Location: 7001 S. Croatan Highway, Nags Head (existing motel located at 7010 S. Virginia Dare Trail, Nags
Head)

Existing Land Use: Vacant.

Zoning Classification of Property: C-2, General Commercial and within the Hotel Overlay District.

Zoning Classification of Surrounding Properties: Surrounding properties are all zoned C-2, General Commercial.
Property located to the north, across Glidden Street, is currently vacant. Property to the west, across US Highway
158, is developed commercially with Jurassic Putt and a go-kart track. Property to the south is developed
commercially with The Dunes Restaurant. Property to the east consists of the existing Tar Heel Motel and
associated residential cottage court development. All surrounding properties, including the subject property, are
also located within the Hotel Overlay District.

Flood Hazard Zone of Property: The property is located within an X Flood Zone. Pursuant to the Town of Nags Head
Flood Damage Prevention Ordinance, the site is subject to a Required Flood Protection Elevation/Lowest Elevation
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Standard (RFPE/LES) of 9 feet. The proposed parking slab is designed at an elevation of 6.8 feet with parking
located below the structure, while the first habitable floor of the proposed hotel building will be elevated above the
required 9-foot standard and is compliant with the Town’s floodplain regulations.

Land Use Plan Map/Policies: The 2022Comprehensive Plan Future Land Use Map classifies this property as General
Commercial. This proposal is consistent with this land use classification and stated Land Use Policies.

Specific Information:

Applicable Zoning Regulations:

Use Regulations: Section 6.6, Table of Uses and Activities, identifies “Hotel” as a Special Use within the C-2,
General Commercial District, subject to the supplemental regulations outlined in Section 7.12. Staff has
reviewed the proposal against the applicable supplemental standards and finds the project to be compliant.
See attached supplemental standards review.

Note that the existing motel and proposed expansion area consist of multiple underlying nonconforming lots
of record. As part of the development process, the parcels will be required to be recombined into a single lot
of record prior to the issuance of development permits.

Lot Coverage: Section 7.12.1 of the UDO, Dimensional Requirements for Hotels, establishes a maximum lot
coverage of 55% within the C-2, General Commercial District. However, properties located within the Hotel

Overlay District may increase lot coverage up to 65%. The combined existing and proposed development is
calculated at 56.1% lot coverage and is therefore compliant with the standards of the Hotel Overlay District.
Note, these parcels will be required to be combined prior to issuance of development permits.

Height: Section 7.12.1 of the UDO, Dimensional Requirements for Hotels, establishes a maximum building
height of 35 feet within the C-2, General Commercial Zoning District. However, properties located within the
Hotel Overlay District may increase building height up to 60 feet. The proposed hotel building has a
maximum height of 42.8 feet and is therefore compliant with the applicable height standards.

Architecture Design Standards: Section 10.82 of the UDO, Applicability, states that the Commercial Design
Standards apply to all building construction or remodeling projects requiring a Special Use Permit or Site Plan
Review. Accordingly, the proposed development is subject to the Commercial Design Standards contained
within Part VI, Division II — Building Design of the UDO. Staff has reviewed the submitted architectural plans
and finds the proposal to be compliant with the applicable standards related to Building Design, Building Size
and Dimensions, Building Height, Architectural Design Elements, Site Design, and Building Footprint
Orientation. The proposed architecture incorporates a variety of design elements that are consistent with the
intent of the Town’s commercial design standards and coastal character, including the use of shake and
board-and-batten siding, a coastal watchtower feature, varied roof articulations, covered porch areas,
residential-style windows, decorative gable brackets, shutters, and detailed column trim.

Parking: Pursuant to Article 10, Table 10-2, Required Parking by Use, as amended in December 2024, hotels
are required to provide parking at a rate of 1.2 spaces per unit or 1 parking space per bedroom, whichever is
greater, in addition to 1 parking space for every two employees on the largest shift. Additional parking
requirements may apply where conference, assembly, restaurant, or retail uses are associated with the hotel
development.

The existing Tar Heel Motel contains 34 standard guest rooms, requiring 34 parking spaces. The proposed
expansion includes 18 two-bedroom hotel suites with kitchenettes and 8 standard guest rooms without
kitchenettes. Based on the adopted parking standards, the 18 two-bedroom suites require 36 parking spaces
and the 8 standard guest rooms require 10 parking spaces, for a total guest parking requirement of 80
spaces. Based on a maximum shift of 6 employees, an additional 3 employee parking spaces are required,
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resulting in a total parking requirement of 83 spaces. The site plan proposes a total of 84 parking spaces and
is therefore compliant with the Town'’s parking standards.

In addition, Section 10.92.14.4 of the UDO, Surface Materials, requires that a minimum of twenty percent
(20%) of the surface area of new parking areas and associated drive aisles be constructed using permeable
surface materials. For the proposed expansion, this requirement applies to the new parking and drive aisle
areas associated with the development. The submitted site plan indicates approximately 21% permeable
surface materials and is therefore compliant with the ordinance standard.

Buffering/Landscaping: Several sections of the Unified Development Ordinance speak to Buffering and
Landscaping as it applies throughout this proposed site:

o Section 10.92.6.2 of the UDO, Parking and Drive Aisle Setbacks, requires that where off-street
parking is located between a building and a street right-of-way, a parking lot buffer with a
minimum width of ten (10) feet shall be provided between the parking area and the street right-
of-way line. The proposed site plan includes compliant parking lot buffers along both the US 158
and E. Glidden Street rights-of-way.

o Section 10.93.3.2 of the UDO, Commercial Transitional Protective Yards, requires enhanced
landscaping and buffering where non-residential uses are adjacent to residential uses or
residential zoning districts. Specifically, Section 10.93.3.2.1 requires that where a High Impact Use
abuts a residential use located within a commercial zoning district, a buffer yard with a minimum
width of ten (10) feet shall be provided along the entire length of the shared property boundary.
The required buffer yard must consist of two rows of plant material. “"Hotel” is classified as a High
Impact Use under the UDO.

The north-east property boundary abuts an existing residential use associated with a
nonconforming cottage court development. A compliant ten-foot-wide commercial transitional
protective yard has been proposed along the entirety of this shared property line.

o Section 10.93.3.7 of the UDO, Interior Parking Lot Landscaping, requires landscaped areas to be
provided at a minimum rate equal to ten percent (10%) of the total area devoted to parking
spaces. Based on the proposed parking layout, a minimum of 367 square feet of interior parking
lot landscaping is required for compliance. The applicant has proposed in excess of 1,000 square
feet of landscaped area, representing approximately 32% of the parking area, and therefore
exceeds the minimum landscaping requirement.

o Section 10.93.3.8 of the UDO, Vegetation Preservation/Planting Requirements, requires that new
development projects preserve a minimum of ten percent (10%) of the total lot area in existing
natural vegetation and/or dune elevations, or alternatively provide new plantings in lieu of
preservation. Where existing vegetation cannot be preserved, new vegetation must be planted at
a minimum of fifteen percent (15%) of the total lot area.

The applicant has provided the required calculations and supporting information on the submitted
landscape and buffer plan, demonstrating that approximately 18.6% of the site area will consist of
newly planted trees, shrubs, herbaceous plantings, and ornamental grasses. Staff finds the
proposal compliant with the vegetation preservation and planting requirements of the UDO.

Lighting: A lighting plan compliant with the requirements of Article 10, Part IV of the Unified Development
Ordinance will be required prior to the issuance of development permits. In addition, a lighting audit
demonstrating compliance with applicable illumination standards will be required prior to the issuance of
certificates of occupancy. The submitted lighting plan (Sheet L-1) proposes fixture types that appear
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generally compliant with the Town’s lighting standards; however, additional photometric information and
supporting documentation will be required prior to fixture installation to verify full compliance with the UDO.

Signage: No additional signage is proposed as part of the current application. Any future signage associated
with the development shall be subject to separate review and approval and must comply with the
requirements of Article 10, Part III of the UDO, Sign Regulations.

Water and Sewage Disposal: The applicant’s engineer has indicated that the proposed onsite wastewater system
will utilize an Engineered Option (EO) design approach. Final approval and permitting of the wastewater system will
require approval through the NC Department of Health and Human Services, Environmental Health Section, On-Site
Water Protection Branch. We request that copies of the permit approvals be submitted to the Town. Note, no
development permits will be issued prior to receipt of the state permit approvals.

Traffic Circulation: The Town Engineer has reviewed and approved internal traffic circulation plans as presented.

Stormwater Management: The Town Engineer has reviewed and approved the stormwater management plans as
presented.

Sedimentation & Erosion Control: The Town Engineer has reviewed the submitted sedimentation and erosion
control plans and finds them acceptable, conditioned upon revisions to Sheet 6 of 10 and the use of metal stakes to
secure the silt fencing during construction activities.

Fire: The project will be required to comply with all applicable NC Fire Prevention Code requirements as part of
building permit application review and issuance. The Deputy Fire Chief has identified the need for additional
engineering detail regarding the proposed fire main connection and associated fire flow calculations. As part of the
permitting and construction plan review process, the applicant will be required to provide documentation from a
qualified design professional demonstrating adequate fire suppression water demand and fire flow capacity for the
proposed development.

Public Services: The Public Services Director has reviewed the proposed site plan and has no concerns related to
water and sanitation services as proposed.

ANALYSIS

Staff find that this Site Plan Amendment request is generally consistent with the applicable use and development
standards.

While not specifically required of the Planning Board, pursuant to Section 3.8.4.6 of the Unified Development
Ordinance, the Board of Commissioners shall issue a Special Use Permit if it has evaluated an application through a
quasi-judicial process and determined that:

1. The use will not materially endanger public health and safety if located where proposed and developed according
to the plan as submitted.

2. The use, as proposed, will not overburden the firefighting capabilities and the municipal water supply capacity of
the Town as such facilities and capabilities will exist on the completion date of the conditional use for which
application is made.

3. The conditional use will be in harmony with the existing development and uses within the area in which it is to be
located.

4. Adequate utilities, access roads, drainage, parking, or necessary facilities have been or are being provided.

Page 4 of 5
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5. Adequate measures have been or will be taken to provide ingress and egress so designed as to minimize traffic
congestion in the public streets.

Attachments
1. Tarheel Motel Expansion SUP Attachments PB

Page 5 of 5
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NOTES AND DEVELOPMENT DATA:

1. Current Owner: Tar Heel Motel of OBX
P.0. Box 370, Kill Devil Hills, NC 27948

DARE COUNTY

NORTH CAROLINA 2. Site Engineer: Michael W. Robinson P.E., P.L.S.

P.O0. Box 2852, Kill Devil Hills, NC 27948
252—-255—-8026 mrobinson@obxengineering.com

GLIDDEN STREET
ATLANTIC OCEAN

Hotel Architect: RBA Architects
432 Battlefield Boulevard
Suite 101
Chesapeake VA 23322

NC 27948

PHONE: 252—-255—-8026
EMAIL: mrobinson@obxengineering.com

ROANOKE SOUND Architects
3. Subject Property :
Parcel 1:
Lots 39—40, Block 9, Whalebone Beached Revised
Street Address: 7001 South Croatan Highway, Nags Head 27959
Reference: P.C. 2 SI. 203, D.B. 2226 Pg. 0422
PIN 0801 15 64 1955 Parcel 008861040
Parcel 1 Area = 44,689 sq.ft.
Parcel 2:
Lots 2—7, Whalebone Beaches — Comp. Map
Street Address: 7010 S. Virginia Dare Trail, Nags Head 27959
Reference: P.C. 1 SI. 154, D.B. 2226 Pg. 0422
Parcel: 009102000 PIN: 080015643998
Parcel 2 Area = 54,000 sgq.ft.

Total Parcel area after recombination = 98,689 sq.ft. (2.27 ac.)

WHALEBONE JUNCTION

P.0. BOX 2852

¥Gl 9d 'L @n
KILL DEVIL HILLS,

S. OLD OREGON
INLET ROAD
(SR 1234)

ENGINEERING AND SURVEYING

VICINITY MAP

TOWN OF NAGS HEAD \ \
DARE COUNTY, NORTH CAROLINA \ \
NOT TO SCALE \ \

3. FEMA Data:
Map Number: 3730080000K, Effective Date: 6/19/2020
Flood Zone X — Base Flood Elevation — n/a
Flood Zones subject to change by FEMA.
Regulatory flood protection elevation: Properties west of NC 12 and
SR 1243 — The RFPE for properties located west of NC 12 and SR
1243 and in flood zones Shaded X, X, or AE, is 9 feet NAVD 1988.
Reference Level — The reference level is the bottom of the lowest
floor or the bottom of the lowest attendant utility including
ductwork, whichever is lower, with only flood resistant materials
located below the reference level west of NC 12 and SR 1243.

MICHAEL W. ROBINSON, P.E., P.L.S.

LOT 1 — BLOCK 6
WHALEBONE BEACHES
(MB. 1, PG. 154)

NOW OR FORMERLY
/ SPLT & CO., LLC
(p.8. 2268, PG. 137)
USE: RESIDENTIAL
— ZONING: C2 WITH
- HOTEL OVERLAY

4. Zoning: C—2 base with Hotel Overlay

8. Hotel Dimensional Standards (7.12.1):
Minimum Front Yard (U.S. 158) — 15’

SUBJECT PROPERTY-2 )
LOTS 2-7 — BLOCK 6 Minimum Corner Side Yard (E. Glidden St.) — 15

WHALEBONE BEACHES

OVERVIEW

- e 1. P, 154) Minimum Side Yard — 10’ (buildings 2 stories or less)
// TAR HEEL MOTEL OF OBX, LLC - . )
- 03, 2225, Fa. 422 Minimum Rear Yard (East Property Line) — 25
— ZONING: C2 WITH Maximum Building Height: 60 feet

SITE PLAN

HOTEL OVERLAY,

Open Space: 50% of side yard to remain as open space.
Maximum Lot Coverage: 65%

Density: None

Building Separation: 20’

9. Proposed Use:
Two story hotel building over parking with: W CARR %,
e 18 two—bedroom motel suites with kitchenettes S O¢, ™
e 8 standard guest rooms without kitchen facilities

P&'u ’» Z
A

10. Parking Requirements
Minimum Parking Requirements for new building 3:
Required Parking: (Proposed) % °°.éwcmeg3~.°

e 18 two—bedroom motel suites with kitchenettes AN °
Parking Standard: 1 spaces per bedroom
36 bedrooms total
Required Parking Spaces = 36

e 8 Standard Guest rooms without kitchen facilities
Parking Standard: 1.2 spaces per unit
Required Parking Spaces = 10

O“Nononu“

\
EUTITITIIN

\\\\\\
&2
N o
s
2

“
//,////@
/

Minimum Parking Requirements for existing hotel:

e 34 Standard Guest rooms without kitchen facilities
Parking Standard: 1.0 spaces per unit
Required Parking Spaces = 34

REVISIONS

DESCRIPTION

Minimum Parking Requirements for hotel employees:

e Number of employees on the largest shift = 6
Parking standard: one parking spaces for every two
employees on the largest shift
Required Parking Spaces = 3

Total Number of Parking Spaces Required = 83
Total Number of Parking Spaces Provided =

DATE

10. Lot Coverage calculations:

Maximum Lot Coverage: 65%

Parcel 1 Area = 44,689 sq.ft.

Proposed Coverage:

Building Footprint = 10,002 sq.ft.

Concrete or Asphalt Pavement and curbing= 7,396 sq.ft.

Permeable Pavers—parking and drives (adjusted) = 2,202 sq.ft.
(Actual area = 3,286 sq. ft. x 0.67 = 2,202 sq.ft.)

Concrete Dumpster Pad = 100 sq.ft.

Concrete walks = 1,467 sq.ft.

Permeable Pavers — patio and walk (adjusted) = 968 sq.ft.
(Actual area = 1,445 sq. ft. x 0.67 = 968 sq.ft.)

Concrete Pool Decking — 2,337 sq.ft.

Pool surface area = 1,310 sq.ft.

Pool House = 272 sq.ft.

NO.

Total Proposed Lot Coverage = 26,054 sq.ft.
% proposed coverage = 58.30

NORTH CAROLINA

Parcel 2 Area = 54,000 sq.ft.
Existing Coverage:

()
L
I
O
Buildings, parking and drives = 29,289 sq.ft. | >—
Total existing lot coverage = 29,289 sq.ft.
% existing coverage = 54.42 LLI <
L%%%Zﬁi%g@::_l Combined Parcel Area = 98,689 sq.ft. l ;
8. 1, Po. 156 Total Existing and Proposed lot coverage = 55,343 sq.ft. o I
USE. RESIDENTIAL et
ZONING: C2 WITH % Existing and Proposed lot coverage = 56.08 Z &)
oY . Wastewater System Design Flow: E p—
ey TeﬁlitEuELnomLEﬁg%J';Entmfwgr e 19—Two—bedroom motel suites with kitchenettes = I
© a‘m::;&ﬂmmﬁlm&:rﬁ?w'ﬂ:ﬁ‘mﬁ}a:. Design standard = 150 gpd with rooms with cooking facilities _I )
o Bulding pad flsd to = 6.5 +/- Design Flow = 19 x 150 = 2,850 gpd II I o Z
i Yo e ooy e B8—Standard Hotel Room without Cooking facilities &)
Design standard = 120 gpd with rooms w/o cooking facilities LLI = <
Design Flow = 8 x 120 = 960 gpd I g |_
. Total Design Flow: 3,810 gpd aﬂ <[
. Stormwater management Notice: m O
A e gy, - ¢ An NCDEQ high—density stormwater management permit shall <
WHITE-PRITCHARD PARTNERSHIP be acquired for this application and submitted to the Town ﬂf
O e 8, o0y prior to the issuance of a building permit. l Q
ZONING: C2 WITH e An executed Operation and Maintenance agreement shall be
HOTEL OVERLAY submitted to the Town in advance of the issuance of a
certificate of occupancy. I
e Documentation describing the construction record conditions |—
shall be submitted to the Town prior to the request for a D
certificate of occupancy.
SHEET INDEX: al O
SHEET DESCRIPTION e E‘ )
1 Project Overview and Notes (LQ T
' 2 Site Plan e ey
3 Grading and Drainage Plan & % o
\ 4 Utility Plan = o
o) Sedimentation, Erosion Control and Buffer Plan 2 ~
6 Sedimentation and Erosion Control Details 1
7 Sedimentation and Erosion Control Details 2
8 General Detail Sheet DATE: SCALE:
9 Utility Detail Sheet 05-12-26 1"=30’
) — 10 Lighting Plan DESIGNED: DRAWN:
THIS SITE PLAN IS PRELIMINARY HAS BEEN PREPARED MWR MWR
FOR THE TOWN OF NAGS HEAD PLANNING BOARD REVIEW ONLY. SHEET:
NOT RELEASED FOR CONSTUCTION
GRAPHIC SCALE T o 10
30 0 15 30 60 120 CAD FILE.
m PROJECT NO:

( IN FEET )
1 inch = 30 ft.

110424
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o~
LOT 1 — BLOCK 6 ZU)LO%%‘%
\ / WHALEBONE BEACHES @) 00 | ©
P (M.B. 1, PG. 154) %) N [To) 2
- NOW OR FORMERLY Z - n o)
\ / SPLT & CO., LLC Pz < un o
(D.B. 2268, PC. 137) =<4l é
USE: RESIDENTIAL m m :| L{N) g
\ ZONING: C2 WITH O L Taua
§ // HOTEL OVERLAY o pd o N L _g
; - ==
- > B2t
- . L
o - a
(1N ] ()
g \ SUBJECT PROPERTY-2 | 6 _1 <§(
LOTS 2—7 — BLOCK 6 L S
WHALEBONE BEACHES 4
\ / - (M.B. 1, PG. 154) <{ w
- / NOW OR FORMERLY I
\ TAR HEEL MOTEL OF OBX, LLC
\ / - (D.B. 2226, PG. 422) Q
- / USE: MOTEL —
_— ZONING: C2 WITH s
- HOTEL OVERLAY.

e

- »
<" Ex. %" Rebar
0.1’ BG

Ex. 17 Open Pipe =

Ex. 1" Open Pipe
0.1 BG a — N

Ex. 17 Pinch Pipe ok \
1.0' BG (6"‘/

SITE PLAN

=N -7 N ‘s
il \/ \\\\\ QS Y\D?’ébl?o< //,/
SEQEEL NS
S T oe 1.7 =
/@ Do osEAL T:o:
B NN
A %, O Woneer @ &
’//, /3 w. R°$ N
o
(/,\ >_
\> m
n
] Z
EX.O%V; ggbor o
e
2l
=
O
oD
(]
Ll
l_
<
(]
o
=z
< )
2l <
~]
Q Ll
i T
@}
s 0p)
E~
& O
in concrete = ;
O T
> O
E —_—
3
T =
LI—I =
UBJECT PROPERTY-I I % —
LOTS 36—40 — BLOCK 6 Q <
WHALEBONE BEACHES m
(M.B. 1, PG. 154) O
USE: RESIDENTIAL
ZONING: C2 WITH < m
HOTEL OVERLAY l U
TARHEEL MOTEL BUILDING 3 I
P P pcyY\ Two story hotel building‘ over ‘pqui‘ng with:
- ¥ 18 two—bedroom motel suites with kitchenettes l_
8 standard guest rooms without Kitchen facilities
< Building pad filled to = 6.5" +/— D
G\f\«’ Concrete slab elevation = 6.83" +/-— O
<& u (Subject to final grading) =)
© K Eﬁ U)
3)
; E
03
T 0N o
(@]
LOTS 8-10 & 31-33 — BLOCK 6 < o
WHALEBONE BEACHES 2 '\
(MB. 1. PG. 154)
LOTS 29-30 & 34—-35 — BLOCK 6
. WHALEBONE BEACHES REV.
Ex. % Rebor (M.B. 2, PG. 203)
| WHITE_PRITCHARD PARTNERSHIP DATE. SCALE.
(D.B. 339, PG. 639, D.B. 361, PG. 946 05-12-26 1"=20’
and D.B. 369, PG. 509)
\ . ZOI:]JISEGRESE)EN-IWI_TH DESIGNED: DRAWN:
| MWR MWR
THIS SITE PLAN IS PRELIMINARY HAS BEEN PREPARED C HOTEL OVERLAY
FOR THE TOWN OF NAGS HEAD PLANNING BOARD REVIEW ONLY. SHEET:
NOT RELEASED FOR CONSTUCTION
GRAPHIC SCALE 2 o 10
20 0 10 20 40 80 CAD FILE:
Eﬁ PROJECT NO:
(o pmer) 110424
1 inch = 20 ft. A\
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o \ STORMWATER CALCULATIONS:

\ — . [ DESIGN ASSUMPTIONS: %)
\ STORMWATER MANAGEMENT CALCULATIONS: —I
\ The seasonal high water table on this lot is an approximate elevation of o o
2.7’ based on a Soil and Hydrogeolicical Investigation evaluation by David -z 0 £
\ E. Meyer, N.C.L.S.S. The report is dated January 26, 2026. C = < o)
- N~ o
\ oL > o £
\ E Design storm: 4.3 inch rainfall event over a 2 hour period - % N N §
o | Infiltration rate = 10 inches per hour Z HnnS s )
— — - ©) 0< | ¢
RS \ % | Interstitial soil void (porosity): 20% noxN 9g
SN \ @ | Gravel void (porosity): 40% Z Zx<xrn a3
= W — il S ®
N Runoff coefficient = 1.0 m m=Q <
=\ VN oL TG
o\ DESIGN NARRATIVE: x =Caz3
-~ \ N This stormwater management plan has been designed to retain and manage a 4.3 inch rainfall over . % o E % ‘é
o N T all impervious surfaces with no off site impacts. ; 1T o
@ STORMWATER . , _ : , .
iR MANAGEMENT BASIN 2 N Thfa stormwater volume has been calculated qpplyln_g a 4.3 ‘rolnfall on all impervious surfaces. zZ o, o
@ \ SHWT water table slev. = 2.7 / N This water volume will be stored and allowed to infiltrate using: | 6 - <§(
Basin Top Elevation = 6.0° _ R e Permeable pavers parking and drives with a gravel base and underlying soils Ww = x i
\ Basin Top Area = 1,500 sq.ft. // \VEL\ e A gravel infiltration trench with a perforated sock pipe < w
goosin Bottom Elevation = 3.0 > c e A dry stormwater infiltration basin with the bottom 1.3' above the seasonal high water table. T
\ asin Bottom Area = 900 sq.ft. T s
\ Open Volume = 1,200 cu.ft. 527, - O
\ e BUILT UPON AREA - DAI i

Built Upon Area — DA1
DA1 Includes all impervious surfaces draining to Stormwater
Basin 1 including the building, parking and drives, concrete
walks and dumpster pad.

Building Footprint = 10,002 saq.ft.
Concrete or Asphalt Pavement and curbing= 7,396 sq.ft.
\ Permeable Pavers—parking and drives (un—adjusted) = 3,286 sq.ft.

Concrete Dumpster Pad = 100 sq.ft.
Concrete walks = 1,467 sq.ft.

Total built upon area — DA1 22,251 sq.ft.

=7 Ex ¥ Rebar Existing Soil Bore
018G SHWT water table elev. = 2.7
COSREF £ 1" open Pipe Ground Elevation = 6 +/—
0.3 BG

— g - .25 5.00

’ / Existing spot 7T N\ .
- e elevation (typ) v g
7 = ADS HDPE FES A
) _ s12 Inv out = 4.5

A ety / //::// ee,‘ with rip rap.

Stormwater generated drainage area 1 built upon area:

GRADING AND
STORMWATER PLAN

\@ // $ca’\"‘ (Lg‘:\ N s Ex 17 Open Ploe 22,251 sq.ft. x 4.3/12 = 7,973 cu.ft.
% & . 00@ (La.@G'P\Q\NP‘ o - b1 pnen ppe | TOTAL STORAGE REQUIRED FOR DA1 BUILT UPON AREA = 7,973 cu.ft.
Q; ;\6?&« 40 cio- ::’// G\/\ P‘\’:‘ ?\0 /’// )
: L PR N v / STORMWATER STORAGE VOLUME IN PAVERS AND SOILS BELOW
\ ) \O G-497 -~ K
5 \ .48 k?\)e\/ sor K //2/@/7//5 | TURFSTONE PAVING AREA 3,286 sq.ft. |
o - FL-4.87 ; 8
Existing 18" CMP o — RS /%“ = 6.4
=1 : T reas I e S L° L T AVG. F.G. = 6.4 TURFSTONE/PICP PAVER SURFACE = 0.052 cu.ft. open o
-7 1% T 1408 = ey TR , /\ @Y 2.8¢ 6 sgg{foﬁuged (0.26" thick per manufactures cut sheet.) o W CA ”//,/
: //:// EG—5.32" 7.,// ‘\\ /// 35 - 29 /- FG—6.5 ADS N—15(EIDPEYB (0.052 cu. ft. open x 0.20 = 0.0104 cu.ft.) \\\‘\QS\'}D,,”{? (/”,/
63/1//::/// m//bk T~ 7 4 —— 2" SAND LEVELING COURSE AT 20% VOID = 0.034 cu.ft. open §%°,i_’§£ss/°’°°.4/ Z
606 FL—6.16" il > / 5 (017 cu. ft. x 0.20 = 0.034 cu.ft.) E: qu SEAL ‘{,“ ’é
FL=5.56! —— 7" GRADED STONE BASE AT 40% VOID = 0.233 cu.ft. open Z s 18994 o=
EC—5.66" (0.58 cu. ft. x 0.40 = 0.233 cu.ft.) B ’o; oo NeeSs ;@° N
. o %rrﬁpingtsg - Drop Inlet 1 ~——— BOTTOM OF GRAVEL = 5.4 ] ;,;'_";09 N
P o 8" iny = 4.10° o Drop Inlet 8 Rim =_6.43 , Y
Existing Drop inlet N ADS HDPE FES gm = 843 8 inv = 4.90 ~ —— SAND SOILS TO SHWT at 20% VOID = 0.54 cu.ft. open
Grate Elev. = 7.14 ML In\xit?\uﬁ'i;rgbo . N (2.7 cu. ft. x 0.20 = 0.54 cu.ft.) >
Pt 714 [as]
\;\7\\ SHWT = 2.7’
P /6‘1‘~’// NN
€6°“ . y Total storage volume per sq. ft. of paving surface = 0.86 cu.ft. per sq.ft. %)
HEN , & Perforated PICP Paving area = 3,286 sq.ft. ol
P FG-6.53' FG-6.6 FG—6.70' "~ sock pipe Qg Total storage pavers and soils below = 3,286 x 0.86 = 2,826 cu.ft. nl|S
BN FG—6.68' AN 2B e Existing spot S|k
/,/’i/’/\ *~Fe-6.68 7. See sheet 7 _— elevation (typ) STORMWATER STORAGE VOLUME IN PAVERS AND INTERSTITIAL SOILS BELOW = 2,826 cu.ft. E g
PPt ) 5.79
R |o
R . L
- B ot STORMWATER STORAGE VOLUME STORMWATER MANAGEMENT BASIN | e
Drop nlet 7 5 A’Bssgrﬁijizfit%'fé‘) Basin Top Elevation = 6.0, Basin Top Area = 6,300 sq.ft.
EXIS|E'|I\?9=1?.6§'MP 8" v = 4.30° 3?9 o€, _snee Existing finished Bosin Mid Elevation = 5.0, Bgsin M‘id Area = 4,500 sq.ft.
i i grade elevation (typ) Basin Bottom Elevation = 4.0, Basin Bottom Area = 3,200 sq.ft.
550 FG—6.53 ¥ s ) Open Storage Volume = 9,250 cu.ft.
FG-6.68, -~ EG=3.54 =
FG—6.63"—\ Basin Bottom Elevation = 6.5’, Basin Bottom Area = 3,200 sq.ft. <OE
%8 - ’\ 40 550 EG-5.52' SHWT Elevation = 2.7°, Depth of Soils below bottom = 1.3’
= prop Iniet, % Volume of soils from basin bottom to SHWT = 3,200 sq.ft. x 1.3’ = 4,160 cu.ft. .
8" inv = 440’ oA 015 Doy % Interstitial soil void (porosity): 20% &
6-6.73 =\ Fe-64 ; f Brop Inet.2 Stormwater storage from basin bottom to SHWT = 4,160 x 0.2 = 832 cu.ft.
o 8" inv = 4.80’ 538
FG—6.63" 00 _6.10" STORMWATER STORAGE VOLUME IN STORMWATER BASIN = 10,082 cu.ft.
= 508 FG—6.43" Ili\ Fe-6.10
W SE% = o
, e % SUMMARY: S| <
FG—6.73 5 ~y// , ~J
Drop Inlet 6 FG-6.53 FG-6.68— ¢ ‘ : S IJ_I
Rim = 6.43 \ E‘mp '"'3‘43": Total storage required for DA1 built upon area = 7,973 cu.ft. % I
: 3 ‘ im = 6. ;
2.96 ﬁ N\ F(;_s,43'8 nv = 4.70 Stormwater storage volume in pavers and interstitial soils below = 2,826 cu.ft. ©
6—6.63" \ Stormwater storage volume in stormwater basin = 10,082 cu.ft. ay )
Total stormwater storage volume = 12,908 cu.ft. E o
2.42
Drop I"'gi;é' ;\ in cancrate Stormwater management storage volume met. % <
im = . 2.56
T 8y = 460 STORMWATER MANAGEMENT: Z
FEGE%:Z:" 1. An NCDEQ high—density stormwater management permit shall be acquired for this -
e application and submitted to the Town prior to the issuance of a building permit.
licat d submitted to the T to th f a build t I >_
2. An executed Operation and Maintenance agreement shall be submitted to the Town in
advance of the issuance of a certificate of occupancy. || | <
3. Documentation describing the construction record conditions shall be submitted to the Town
prior to the request for a certificate of occupancy. l_ ;
o T
Z E —
i s
S| Z
I o <
T 5 k=
<
Y ~_ <
I
3.483.96 H
3.913 5787 D
al O
. 3 on
[6)
o=
& ) o
3 o
5.84 <
STORMWATER Z N~
MANAGEMENT BASIN |
. SHWT water table elev. = 2.7°
Ex. % Rebar 57 Basin Top Elevation = 6.0°
o Bquin‘To";;‘dArslq =t‘6‘300 5sg..ft. DATE: SCALE:
. asin I evation = Jo. » >
o Basin Mid Area = 4,500 sq.ft. 05-12-26 1"=20
\ < Basin Bottom Elevation = 4.0’ DESIGNED: DRAWN:
& Basin Bottom Area = 3,200 sq.ft.
2\ 5.48 Open Volume = 9,250 cu.ft. PP MWR MWR
THIS SITE PLAN IS PRELIMINARY HAS BEEN PREPARED % ‘-‘“".H CA "lo,",
FOR THE TOWN OF NAGS HEAD PLANNING BOARD REVIEW ONLY. \ \"0 " ‘e, SHEET:
NOT RELEASED FOR CONSTUCTION
GRAPHIC SCALE S o« 10
20 0 10 20 40 80 CAD FILE.

( IN FEET )
1 inch = 20 ft.

110424

Page 16 of 88



Existing 24"
Water Main
Dare County

Existing 12"
Water Main
Nags Head

WASTEWATER SYSTEM 3
EZ—TREAT 4,000 GPD WASTEWATER TREATMENT

SYSTEM INCLUDING FLOW EQUALIZATION TREATMENT

LEVEL: TS—II WITH UV DISINFECTION.

Including 7,100 gallon capacity precast septic tank with effluent filter
3,500 gallon capacity baffled precast flow equalization tank
Duplex flow equalization pump with timed dose control panel

3,000 gallon capacity baffled anoxic tank
5,000 gallon capacity precast recirculation tank
(2) e—z treat model 3L treatment units with calcite unit
Ultraviolet disinfection system
4,000 gallon capacity precast pump tank
Duplex drainfield dosing pump with timed dose control panel

PROPOSED WASTEWATER SYSTEM 3
L.P.P. Timed Dose Disposal Bed
Design flow = 4,000 gpd
Bed LTAR = 1.2 gpd/sq.ft.
Use 40% bed area reduction per .1260(d)2(3)
Bed area = 4,000/1.2 x 0.60 = 2,000 sq.ft.
Minimum drainline length = 2,000/3 = 667 I.f.
Use 2 drainfields, each with 334 I.f. of drainlines

Use 10 sleeved laterals per field at 3’ o.c, with center feed manifold

Each lateral 33.5 I.F. For each of two active areas

Design flow = 14 Hotel units at 120 gpd/bedroom

Using use two active fields with 350 I.f. of drainlines each

\
\
\

\

6" C900 WATER LINE
Proposed E}" C—900 PVC Water Line
3 minimum cover
Concrete Reaction Backing

Required at all bends, tees
and other fittings.

\

A Public

Water Extension from

NCDEQ-Division of Water Resources Public
Water Supply Section will be required for
this new Water Line

\
\

EXISTING WASTEWATER SYSTEM 2 \
System serves hotel units 19—32 in Building 2.
=1,680 gpd \

Total number of units served = 14
LTAR=0.6 gpd/sq.ft., 700 I.f. of drainlines at 5 o.c.

\

Drainfield 2—A: 10 sleeved laterals at 35 I.f. each
Drainfield 2—b: 10 sleeved laterals at 35 I.f. each
4” sch 40 pvc manifold, 2” sch 40 pvc force mains

Fill drainfield area to 6.0’ min. including 5 minimum
from edge of gravel trench (6” cover required)

EXISTING WASTEWATER SYSTEM | Ny
System serves hotel units 1-8 in the Building 1 KU
and units 9—18, 33 and 33a in Building 2. N _ 3
Total number of units served = 20 AN \ ©
Design flow = 20 Hotel units at 120 gpd/bedroom =2,400 gpd A
2,880 gpd used for design and permitting o e
LTAR=0.6 gpd/sq.ft., 960 I.f. of drainlines at 5 o.c. W >/
Using use two active fields with 480 I.f. of drainlines each Y _
Drainfield 1—A: 12 sleeved laterals at 40 I.f. each v
Drainfield 1—B: 12 sleeved laterals at 40 I.f. each \

4" sch 40 pve manifold, 2" sch 40 pvc force mains 7 N

// //// /
e >
-7 * -
/// e ¢/
- ~ - Ex. % Rebar
B s /"/’0.21‘5(30
/ //:// /® L Ex. 1" Open Pipe
P <O /" 0.3 BG
-~ 7> -
/ T P
~ =7 T /9
3" SCH 80 WATER LINE // //:// /“
POTABLE SERVICE LINE 7 /¢
Proposed 3” SCH 80 PVC Water Line -~ e -
3’ minimum cover / T %’\ - ”
Concrete Reaction Backin - T -~ L 90 . :
Required at all bends, toos / e '\?\% 0’5\ * /\'XBeNd Ex. 1" Open Pipe
and other fittings. PPt $ % o ) P\\O /0 P Y .
7 At . P
Rt 006 © P\O\x{ /" ‘/‘ * 1" sch 80 Ex. 17 Pinch Pipe
< g G\’\ @ ()/:\ ?\O /0 +” \;”serwce line 1.0" BG
& T T A% - .
o Pt b.%" I\ﬁ \l\?\e\‘x\/ “/ /‘/
- e < 60’ ?\G po - 7
.~ __-"Proposed 6"x 6" >2
P T T teg and valve k?\ﬁ\/\ 0'/ <k
// _.-"".-"" Proposed 6"x 3" Q
T tee and valve
/ ,//:// Proposed_ 3" water
e aPie meter in vault
L7
///’///’// ~. £
-7 _-""Proposed 6"x 2" reducer - * .
T f 2” valve and « Y \ /0/‘ 1” sch” 80 \
Pt 2" Blow off assembly. - _* service line \
Pl N - s ¢ /v
/ o \ Y % \
. .
Sy -~ Tee JS—e—— Bend
~ ‘/
/Q
X - *
7 \
~* ¢
&’
~* \
s +
e
/‘/‘ \0
/O
./‘ \
- b g
« \
-~ »
3" 90 §0 Proposed 8" SD
Bend ¢ i r line
\ \ 20 LF AT 1.
Y * Inv in = 0.87'
\ \
Y
\‘ +
\, \
\\ ‘\ 6" €900 FIRE LINE
Proposed manhole 1 1, ¢ roposed. 6" C—900 PVC Fire Line
Rim elevation = 6.84 \ \ 3" minimum _cover
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UTILITIES SHOWN ON THE PLAN ARE PRELIMINARY
AND SUBJECT TO REFINEMENT AS THE BUILDING PLANS
CONTINUE TO BE DEVELOPED.

THIS SITE PLAN IS PRELIMINARY HAS BEEN PREPARED
FOR THE TOWN OF NAGS HEAD PLANNING BOARD REVIEW ONLY.
NOT RELEASED FOR CONSTUCTION
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buffer along East Glidden Street. this vegetation shall reach a
minimum height of 10 feet within 5 years.
The buffer shall consist of one row of plant material with a
minimum of 20 shrubs and 30 Ornamental Grasses/Herbaceous
Plants per 100 feet of Buffer Yard Length.

This Portion of East Glidden has a buffer length of 100 feet and
will require a minimum of 20 shrubs and 30 Omamental
Grasses/Herbaceous Plants.

Refer to UDO Article 10.93.3.1 for minimal species height and
additional data.

PARKING LOT LANDSCAPE BUFFER

For all sites where off—street parking is provided between the building and the
street right—of—way line, a buffer strip of at least ten (10) feet in width shall
be provided between the parking lot and the street right—of—way line.
The parking lot buffer shall consist of one row of plant material with a
minimum of 3 trees, 15 shrubs and 30 Ornamental Grasses/Herbaceous Plants
per 100 feet of Buffer Yard Length.

The Portion of South Croatan Highway and East Glidden adjacent to the
parking lot has a buffer length of 160 feet and will require @ minimum of 5
trees, 24 shrubs and 48 Ornamental Grasses/Herbaceous Plants.

Refer to UDO Article 10.93.3.1 for minimal species height and additional data.

CONSTRUCTION
ENTRANCE

Ex. % Rebar AW ~
0.2 BG N\ g .

4,200 sq.ft.

GRAPHIC SCALE

o e ey —

( IN FEET )
1 inch = 20 ft.

Commercial Transitional Protective Yard\\

Where a use other than a single—family or two—family use abuts a' residential
use or residential zoning district, a buffer strip of at least 10 feet in width along
the entire length of the lot shall be provided.

The buffer yard shall consist of two rows of plant material with a minimum of 6

trees and 30 shrubs per 100 feet of Buffer Yard Length. \
L ANDSC APE BUFFER The Property line adjacent to the residential lot has a buffer length of 100 feet
and will require a minimum of 6 trees and 30 shrubs.
UDO section 10.93.2.1 requires a 5—foot wide planted landscape \

Refer to UDO Article 10.93.3.2 for minimal species height and additional data.

Ex. %" Rebar
0.2' BG

v
THIS SITE PLAN IS PRELIMINARY HAS BEEN PREPARED @%%%3
FOR THE TOWN OF NAGS HEAD PLANNING BOARD REVIEW ONLY. \O«
NOT RELEASED FOR CONSTUCTION 5,

425 sq.ft.

\

\

L ANDSCAPE BUFFER

UDO section 10.93.3.1 requires a 10—foot wide planted landscape
buffer along South Croatan Highway. This vegetation shall reach
a minimum height of 10 feet within 5 years.

The buffer shall consist of two rows of plant material with a
minimum of 20 shrubs and 30 Omamental Grasses/Herbaceous
Plants per 100 feet of Buffer Yard Length.

This Portion of South Croatan Highway has a buffer length of
160 feet and will require a minimum of 32 shrubs and 48
Ornamental Grasses/Herbaceous Plants.

Refer to UDO Article 10.93.3.1 for minimal species height and
additional data.

3 \1 95 sq.ft.

-7 Ex. " Rebar

N
/ 01’ BG
59 A5 Ex. 17 Open Pipe
5 \ 0.3 BG

Y Ex. 1" Open Pipe
01" BG

. 1" Pinch Pipe
1.0 BG

195 sq.ft.

Building Adjacent To Street Frontage

Building walls” adjacent to a street frontage shall include foundation
landscaping directly adjacent to the building to screen any crawl
space, stem wall, lattice work, or open parking areas.

Refer to UDO Article 10.93.3.1 for minimal species height and
additional data.
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SILT FENCING

Set "X"
in concrete
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INTERIOR PARKING LOT LANDSCAPING CALCULATIONS

Hatching and text denote areas
T used to demonstrate with UDO
100 59t 10.93.3.7 "Interior Parking Lot

Landcscaping”.

Total area of Parking Spaces = 3,568 sq.ft.
10% of Parking Spaces area = 367 sq.ft.
Total area of Landscaped areas = 1,170 sq.ft.

VEGETATION PRESERVATION/PLANTING REQUIREMENTS
This property is completly void of existing vegetations with the exception of a well established native turf.

In accordance with 10.93.3.8.3.1 If existing vegetation is not presen,t new vegetation may be planted in to
obtain a total vegetative cover of 15% of the lot area. At a minimum, fifty (50) percent of the required
planted material shall consist of locally adapted tree species that are a minimum height of three (3) feet
and one (1) inch in diameter measured at one—half foot above grade when planted. The remainder of the
required plantings may be live shrubs measuring at least one and one—half feet in height when planted. A
minimum of one—half of this vegetation must be located in the front or side yards of the proposed
development.

Hatching and text denote areas used to
demonstrate with UDO 10.93.3.8

[195 sq.ft. | - . - :
Vegetation Preservation /Planting
Requirements

Parcell area of Parking Spaces = 54,000 sq.ft.
15% of lot area = 8,100 sq.ft.
Total area of vegetation = 10,070 sq.ft.
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Match eX|st|ng edge

6” minimum thickness washed stone

of asphalt

GRAVEL CONSTRUCTION ENTRANCE DETAIL

CONSTRUCTION SCHEDULE:

Obtain plan approval and other applicable permits. notify all utility companies (by contractor) and property owners (by contractor).

2
3
4.
5.
6
7
8

9.
10. Once project area is fully stabilized, remove erosion and sediment control measures.

Flag and / or rough stake work limits.

Hold pre—construction conference (owner, contractor, engineer, and town public services) at least one week prior to start of construction activities.

Complete clearing and grubbing procedures.
Install silt fence and construction entrance.

Install fill and rough shape to plan grades. Place temporay stabilization immediatly.

Construct improvements. Maintain temporary stabilizationn during

construction.

Tnstall final pavement for Seed or Sod and mulch all disturbed areas.
All erosion & sedimentation control practices will be inspected weekly and after heavy rainfall events, needed repairs will be made immediately.

SOIL EROSION & SEDIMENTATION CONTROL NOTES:

PN

. Proposed area to be disturbed consists of areas within the property boundarys including the rights of way of East Glidden Street, South Virginia Trail,

. Disturbed Area is approximatly 65,000 sq.ft.

SILT

and South Croatan highway.

. After acceptance of all project work, and full establishment of permanent vegetation, continued maintenance of permanent vegetation shall be the responsibility of owner.
. Provide a ground cover (temporary or permanent) on exposed slopes, following completion of any phase of grading; and, a permanent ground cover for all disturbed areas within the time

frames set forth in the ground stabilization time requirements provisions on this sheet. if said activities occur outside temporary vegetation seeding dates (april 1 thru sept 30) the
temporary vegetation seeding specifications shall be followed for planting until the next appropriate permanent seeding period, at which time permanent vegetation shall be established

according to permanent vegetation seeding specifications (see perm and temp seeding specifications this sheet).

STRUCTURE PROTECTION NOTES:

proposed drop inlets and curb inlets will have inlet protection via non—woven geotextile under grate, secured between grate and frame. Culvert end protection shall be provided at all

wrapping end with non—woven geotextile.

SEEDING SPECIFICATIONS

IN VEGETATIVE COVER CAN EXPAND RAPIDLY AND,

PERMANENT VEGETATION TEMPORARY VEGETATION
| SEEDING DATES: APRIL 1— SEPT 30 | | SEEDING DATES: OCT. 1 — MARCH 31 |
SEED MIXTURE APPLICATION RATES/ACRE SEED MIXTURE APPLICATION RATES/ACRE
BAHIA 50 LBS. RYE GRAIN 175 LBS.
COMMON BERMUDA 50 LBS. FERTILIZER
(UNHULLED) 10—10—-10 @ 1000 LB/ACRE
GERMAN MILLETT 15 LBS. MULCH
FESCUE 20 LBS. APPLY 4,000 LB/ACRE STRAW. ANCHOR STRAW BY TACKING
WITH ASPHALT, NETTING, OR A MULCH ANCHORING TOOL.
FERTILIZER A DISK WITH BLADES SET NEARLY STRAIGHT CAN BE USED
26—13—13 @ 500 LB/ACRE AS A MULCH ANCHORING TOOL.
MULCH
APPLY 4,000 LB/ACRE STRAW. ANCHOR STRAW BY TACKING
WITH ASPHALT, NETTING, OR A MULCH ANCHORING TOOL.
A DISK WITH BLADES SET NEARLY STRAIGHT CAN BE USED
AS A MULCH ANCHORING TOOL.

GENERAL: FERTILIZER RATES SHOWN ARE GENERAL RECOMMENDATIONS; FREQUENCY AND AMOUNT OF FERTILIZATION CAN BEST BE
DETERMINED THROUGH SITE SPECIFIC SOIL TESTING.
MAINTENANCE: SATISFACTORY STABILIZATION AND EROSION CONTROL REQUIRES A COMPLETE VEGETATIVE COVER. EVEN SMALL BREACHES
IF LEFT UNATTENDED, CAN ALLOW SERIOUS SOIL LOSS FROM AN OTHERWISE STABLE
SURFACE. A SINGLE HEAVY RAIN IS OFTEN SUFFICIENT TO GREATLY ENLARGE BARESPOTS, AND THE LONGER REPAIRS ARE DELAYED, THE
MORE COSTLY THEY BECOME. PROMPT ACTION WILL KEEP SEDIMENT LOSS AND REPAIR COST DOWN.
NEW SEEDLINGS SHOULD BE INSPECTED FREQUENTLY AND MAINTENANCE PERFORMED AS NEEDED.
MUST BE FILLED IN, RE—SEEDED,AND MULCHED AS SOON AS POSSIBLE. DIVERSIONS MAY BE NEEDED UNTIL NEW PLANTS TAKE HOLD.
MAINTENANCE REQUIREMENTS EXTEND BEYOND THE SEEDING PHASE.

WEAK OR DAMAGED SPOTS MUST BE RELIMED, FERTILIZED, MULCHED, AND RESEEDED AS PROMPTLY AS POSSIBLE. REFERTILIZATION MAY
BE NEEDED TO MAINTAIN PRODUCTIVE STANDS.

IF RILLS AND GULLIES DEVELOP, THEY

FINAL STABILIZATION

—_

Seeding shall be placed within 5 days of project final installations.
Soil Amendments: Apply lime and fertilizer according to soil test, or apply 3,000 — 5,000 Ib/acre ground agricultural limestone and 1,000 Ib/acre 10—10—10 fertilizer.

proposed pipe ends by

Wood or metal stakeS

Toe fencing into compacted
Fill trench %4 wide x 8" deep)

Synthetic filter fabric

L
I
I

T
——

‘dAL &

FENCE DETAIL

SEDIMENTATION AND EROSION CONTROL:

1. Prior to any land disturbing activities, the applicant shall submit a properly executed
financial responsibility agreement with associative plan review fee $50 for 1st acre and
$40 for each additional acre.

2. Erosion & Sediment Control Plans shall be submitted for review to include all proposed
erosion and sediment control measures proposed for the site, stabilization requirements,
construction sequence, and monitoring and self—inspection requirements

3. An NCDEQ NC Construction general permit NCGO1 shall be obtained through NCDEQ in
advance of construction activities taking place. This application can be filed electronically
at the following location https: //www.deq.nc.gov/accessdeq.

4. The Electronic Notice of Intent (E—NOI) process requires an online form to be filled out
and a fee to be paid prior to the issuance of a Certificate of Coverage and NCGO1
Permit.

5. Inspection and monitoring records for activities under the stormwater general permit are
to be maintained during the course of construction. These forms can be downloaded at
https: //www.deg.nc.gov/about/divisions /energy—mineral—and—landresources /stormwater /
stormwater—program /npdes—construction—program.

. If excessive wind erosion or storm water runoff erosion develops during time of construction in any location on the project site, additional sand or silt fencing shall be installed as directed
by the engineer or local governing official so as to prevent damage to adjacent property.
. Soil erosion and sedimentation controls to be inspected, maintained and repaired as necessary until permanent vegetation or other effective stabilization is established.

Mulch: Apply 4,000 Ib/acre grain straw or equivalent cover of another suitable mulch. Anchor straw by tacking with asphalt, netting, or roving or by crimping with a mulch anchoring tool.

A disk with blades set nearly straight can be used as a mulch anchoring tool.

("crusher run”). All seeded areas will be fertilized, re seeded as necessary, and mulched according to these specifications to maintain a vigorous, dense vegetative cover.
If the project is constructed during the hot/dry summer months, it will be of the utmost importance for the contractor to water the new seeding at least once a day, if not more, in

order to get growth and stabilization.

Provide a ground cover (temporary or permanent) on disturbed areas following completion of any phase of grading and a permanent ground cover for all disturbed areas within the time
frames set forth in the ground stabilization time requirements provisions on this sheet.
If said activities occur outside temporary vegetation seeding dates (april 1 thru sept 30) the temporary vegetation seeding specifications shall be followed for planting until the next
appropriate permanent seeding period, at which time permanent vegetation shall be established according to permanent vegetation seeding specifications as noted on this sheet.

If excessive wind erosion or storm water runoff erosion develops during time of construction in any location on the project site, additional sand or silt fencing shall be installed as directed
by the Engineer. Soil erosion and sedimentation controls to be inspected, maintained and repaired as necessary until permanent vegetation or other effective stabilization is established.

Anchor netting and erosion control fabric at the edge of pavement with a 2 foot wide ribbon of ABC Stone

L) J"a'

‘qgtiii3'!l.'

A |
"la;,.,.|1tl‘

All existing and proposed drop inlets will have inlet
protection via non—woven geotextile under grate,
secured between grate and frame.

NCDOT #5 OR #57
WASHED STONE

19—gauge hardware cloth

4 Max. - (1/4" meash openings)

T

L
l—16"—

HARDWARE

filtered water

CLOTH AND GRAVEL INLET PROTECTION (TEMPORARY)
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DESCRIPTION

DATE

NO.

NORTH CAROLINA

TARHEEL MOTEL

7001 SOUTH CROATAN HIGHWAY, NAGS HEAD
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Ford Stainless Steel Tapping Sleev

Ford FAST Tapping Sleeves take the guesswork out of large pipe taps. A gridded gasket surrounds th
the pipe during the tap, but also helps prevent pipe breaks. The flange outlet is welded inside and out

The sleeve is constructed of Grade 18-8 type 304 stainless steel to provide corrosion protection. Sleeves are available in pipe
sizes 3" through 24", with outlets from 3" through 12", Detailed specifications and critical dimensions are cutlined below:

Specifications

Flange

18- type 304 st
recess per MSS
tapping valves

Qutlet
Test Plug 16-8 type 304 stainless steel Schedule 10 <
Wisterworks brass 3/4* with for 3" and 4" outlets. Schedule 5 for all
standard square head. Froper cutlets larger than 4"
use of this feature ensures /’

positive seal before tapping \\ ﬁ — conforme to AW
Bolts and Nuts N ] S ; Optional:
18-8 slainless steel UNC threads. ™~ P Mechanical Join

Heavy hex nuts and washers are
ceated to prevent galling

e

Body

Gasket

Lifter Bar

18-8 type 204 stainless —
steel provides a heavy
bearing surface for nuts,

senice
gaskel
The cutl

. "&.
Rating
FAST sleeve is rated for

Armors
Heawy gauge Type 18-8 stainless ——
steel armors are meided flush

stesl flange may be ordered  Flange

Ib. diilling. Class E or Class F flange available
Balt holes straddie pipe center line.

" 18- type 304 stainless steel for
corosion control. Al welds are
fully passivated to restore siainless
charactenstics.

Gridded virgin 58R or Buna-N
__— (NBR) compounded for water

e

e pipe and not only cushions

ainless steel flange with
SP-50 to accep! standard
Optional ASTM A35 carbon

WA C207 Class D ANSI 150

t Adapter Outlet

per ASTM D2000. Full
gives 360" pipe coverage.
let gasket is Buna-N (NER)

Lt Products mest

ina the gasket to bridge the gap ANSLNSF Standard 61
between lugs 150 psi working water pressure see page 2
Now | cz07 | | Ne.
PiPE * Cuass D A B c D i:’: oF DES'S s
_sé“ Fm;‘ i LA | 3 #1506 15 | 5 s';“ 2
- . g g i e T = 2pc
FAST Dimensions 3" 162" | AW |415016"] 15" | 5 | B Zpc
4" 41505 15 | 5" 2pe
& I | 5 | 18- Zpc_
& [ 53" | 20" 2pc
10° T | 20 2pc
T 1z 5= | 24° 2pc
3 [4-15A6"] 16" 2pe
3 4 41516 _16" 2pc.
[ 5-1/4" -
r

10 i "
12 | 6" | 24 " | 14 | 2pc
£ " [415M16"] 16" =15 | 3pe
4 41518 16" | &8 | 15 | 3pe
& 5-1/4" | 18" | 58" | 15 | 3pec.
& [ 538 | 20" | s/ | 18 | 3pe
10° " B-7/8" | 20" | 3@ | 18 | 3pc.
12 [ 8" | 24" |a@ | 21 3pc
EN |415716°] 16" | 34" | 15 | 3pe
4" " |415M6"] 16" | 34" | 15 | 3pe
20 24 6" - | | 514" | 16" | 3@~ | 15 3pc
& 91/32" | 834" | 58" | 20" | 34" | 18 | 3pc
107 [11-1/32" [ 10308" | 5-7/8" | 20" | 34" | 18 | 3pc
12 [13-132" | 12716" | 6~ 24" | 3@ | 21 | ape

‘Outlat Options: *Class E or Class F flange available
4% - 12" MJ adapter outlets availabl

AA-6

contact factory
&, contact factory for dimensions.

SERIES 2500 RESILIENT WEDGE GATE VALVE RWG v ]

212" 250 p.s.i.g.
SERIES 2500

RESILIENT WEDGE GATE VALVE

) AMERICAN FLOW CONTROL

TR T IYs What We Know.®

SERIES 2500 RESILIENT WEDGE GATE VALYE RWG V 'I

CONSTRUCTION

con be e :1...|-‘.1'|._ valve is “ ,_,,__I._‘:;h ;,.I,i s
fully open and under pressure ~
o THRUST WASHERS 6"x2" tapping sleeve
IGH-STRENGT \ND P g ol American Flow Control
resist corrosion and abis 2" series 2500 NRS
Concrete footer and Resilient wedge gate valve
reaction backing (typ)\ in Valve Box
v 6"x 2" flange adapter for
2" Sch 80 PVC
==

TOSI0n
service life.

CTSUTES Maxmu
resistance for long

N ¢

Greater strength

weight thar cast gray iror
250 psdg. AWWA UL & FM pre

==

2" sch 80 PVC
Water Line

Existing 6” water main to water meter

Contractor to confirm Iocqtion,\
material and and size

SMODTH WATERWAY
RUCTION

e walerwoy.

wstruct flow.

<

WATERLINE CONNECTION DETAIL - PLAN

SCALE: NONE

esses to trap debris or ob

Reduces pumping costs,

D DUCTILE IROM WEDGE
e wilh low stem tongu

Colt™Series C500, C500N, C500Z

ES-A-C500/C500N/C500Z

Configurations

* Horizontal
s *“Z* pattern horizontal
= *N" pattern horizontal

AMES :

Reduced Pressure Detector Assemblies TIREAWATERWORKE Materm_ls _
Sizes: 24" - 10" (65 - 250mm) + Housing & Sieeve: 304 (Schedule 40) Stainless Steel

* Elastomers: EPDM, Sliicone and Buna 'N'

* Link Checks: Noryl®, Stalnless Steel

* Check Discs: Reversible Silicone or EPDM

CROn 08, « Test Cocks: Bronze Body Nickel Piated
+ Pins & Fasteners: 300 Series Stainiess Stes|
& Springs: Stalnlass Staal

Features
+ Extremely Compact Design
* 70% Lighter than Traditional
Designs
= 304 (Schedule 40) Stainless Steel
Housing & Sleeve
* Groove Fittings Allow Intagral
Pipeline Adjustment
* Patented Link Check Provides
Lowest Preasure Loss
Unmatched Ease of Serviceability
Replaceable Check Disc Rubber
Available with Grooved Butterfly
Valve Shutoffs
* Bottom Mounted Cast Stainless
Steel Relief Vaive

* Metered Bypass to Detect
Leakage or Theft of Water from
the Fire Sprinkier System

tis ilegal to use this product in any plumbing
system providing water for human consumption,
such as drinking or dishwashing. in the United
States. Before instaling standard material prod-
uct, consut your local water authority, bui'ding
and pumbing codes.

Job Name
Jab Location
Engineer
Approval

Ames Firs & Walwworks produdt specifications | U.S. customary enfts and
Amea Fi right lo chisage

The Colt C500, CS00N, C500Z Reducad Pressure Deteclor Assemblies are
dasigned to protect drinking water supplies from dangerous cross-connactions
in accordance with national plumbing codes and water authority requirements
for health-hazard non-potable service applications such as irrigation, fire line,
or industrial processing. The Celt C500, C500N, C500Z are used to monitor
unauthorized use of water from the fire protection system.

Specifications

The Celt C500, C500N, C500Z Reduced Pressure Detector Assemblies shall
consist of two independent Link Check mod a differential pressure relief
valve located between and below the two modules, two drip tight shutoff valves,
and required test cocks. Link Check modules and relief valve shall be contained
within a sleeve ible single ing i from 304 (Schedule

40) stainless steel pipe with groove end connections. Link Checks shall have
reversible elastomer discs and in operation produce drip tight closure against
the reverse flow of liquid caused by backpressure or backsiphonage. The bypass
assembly consists of a meter registering either gallon or cubic measurements,

a reduced pressure zone assembly and required test cocks. Assembly shall be
Colt G500, C500N, C500Z as menufactured by the Ames Company.

The information contained hersin is not intended to replace the full product instal-
lation and safety or the of a trained product

installer, You are required to thoroughly read all installation instructions and prod-
uct safety information before beginning the installation of this product.

|E|maam§:

Pressure — Tem
Temperature Range:
Maximum Working Pressure: 175psi (12.1 bar)

- 140°F (0.5°C - B0°C)

Dimensions — Weights

[
65 | 30% 781 | 16% 418
B0 | 3% BOB 186 479 |
100 33 857 21 678
150 43% 1105 304 78S
200 | 48 1284 3TH 958

Awailable Models
Suffic
OSY - UL/FM outside stem and yoke resilient
seatad gate valves
BFG - UL/FM g gear iy valves
awitch

*0SY FxG - Flanged inlet gate connection and grooved

*0SY GxG - Greoved inlet gate connection and grooved

Avallable with grooved NRS gats vaives - consult factory”
Post indicator plate and operating nut avallable - consult factory*
*Consult factory for dimensions

“0OSY GuF - Grooved inlet gaie connection and flanged

outlet gate connection
outiat gate connaction

outlet gate connection

mr b ma | o | hm | B igm

23| 1% 540 [ 15% 335 142 64 150 68

| 9% 233 23 B84 | 14% 368 162 T3 (1B T9
% 262 €W 667 |15%. 306 178 &1 2 91
13%s 332 32% 618 | 18 483|312 14233 180
15'%e 380 384 837 | ¥ 538 497 25 572 2SR
[ =1

-

Lo [-]
Approval
Contractor's P.0. No. G H [ J M P CS00BFE
- y i & ot Iy s F i F3 it A awh i o L
Representative 2% 6§ | 3% 826 2 B84 | 18% 34 g% 241 1% 502 | 16% 402 Bl r
3 Bl | W B4 24 510 16%a 14 10% 256 21% 540 16% 410 B4 B
ek re apezrde and ae proved for rofrncs oy, For preche caini Tana e i Aiacia & 00 | 5% 9065 | 25% 648 | 17ve 4% | 10% 279 | 2% 697 | 1M 42 | 101 %
‘o madify produc design, consiruction, specifictions, or rofice and L B 160 | 46% 1181 sl 08 | 0% -14] 134 My | W 62 | 19 483 174 7

MNony'® s a registered trademark of SABC nnovative Pastics™,

FORD STAINLESS STEEL TAPPING SLEEVE

S
N

JSSESSEERERNRRY

| SESEEEERRRRRNRN

23-1/2"

ESSN

NOTES:

CAST IRON

STRENGTH.
DEFECTIVE

CAST INTO

AMERICAN FLOW CONTROL SERIES 2500

1. MANHOLE FRAME AND COVER SHALL BE MADE OF GRAY

CONFORMING TO ASTM SPEC. A48-83 CL 30/35

RESPECTIVELY, MANUFACTURED BY SAME MANUFACTURER.
ALL CASTINGS SHALL CONFORM TO THE SHAPE AND
DIMENSIONS SHOWN. THEY SHALL BE CLEAN AND
PERFECT, WITHOUT BLOW OR SAND HOLES OR

DEFECTS OF ANY KIND, TENDING TO IMPAIR THEIR

NO PLUGGING OR STOPPING OF
HOLES WILL BE PERMITTED.

2. CASTINGS SHALL BE UNPAINTED AND SHALL HAVE
THE LETTERS "SANITARY SEWER”

COVER. LETTERS SHALL BE RAISED AND

CLEARLY VISIBLE.
3. MANHOLE RING AND COVER SHALL WITHSTAND H-—-20

TRAFFIC. ROCKING COVERS SHALL

4. MINIMUM AVERAGE WEIGHT: PLUS OR MINUS 5%

RING 175 LBS., COVER 135 LBS, UNIT 310 LBS.
PERFORATED COVERS WILL NOT BE ALLOWED.

VEHICULAR
COVER BACK COVER SECTION FRAME PLAN NOT BE ACCEPTABLE.
12.5" 12" MIN. |
| | |
o " . : IES
| 172 — ———T1 T RNy 5
SR DA 2" MIN.
e :r—B" MIN. THICKNESS 3000 PSI CLASS "A”
BEBO%EFA%LE(%I;RESHJ\A . ‘\ CONCRETE COLLAR 3—-6% AIR
3/4" : ENTERTAINMENT ALL AROUND FRAME.

PICK SLOT DETAIL CONCRETE COLLAR —PAVED AREAS

4 EA 3/4" DIA X 3" STAINLESS STEEL BOLTS

WITH WEDGE ANCHORS.

3:1 PORTLAND CEMENT GROUT.

| 25" |
| 23 3/4" |
452N —=—
.l .
%‘G 23-3/4" N
COVER A48—83,CL 35 i

COVER FACE COLLAR NON—TRAFFIC AREAS

BED OF CLEAN FRESH
MORTAR (TYP)

AND/OR JAGGED EDGES.

TYPICAL MANHOLE FRAME & COVER

NOT TO SCALE

2" THICK SAND LEVELING
LIGHTLY COMPACTED

7” TO 13" THICK MIN.
OPEN AGGREGATE BASE
LAYER (NO. 57 STONE)

24" DIA. CONCRETE RING FINISHED GRADE,

PRECAST CONCRETE GRID PAVER
TURFSTONE OR EQ.
3 1/8” THICK MINIMUM
BACK FILL PAVER VOIDS WITH
COURSE SAND FILL

COURSE

6"x 8" CONCRETE RING

OVERLAP MH 2" BELOW FRAME
WITH MORTAR. MORTAR SHALL
BEGIN 1" BELOW TOP OF COVER

CONTRACTOR SHALL MORTAR BETWEEN
FRAME & MANHOLE. SURFACE SHALL
BE SMOOTH AND FREE OF ROUGH

CAST IRON RING AND COVER
USE INFLOW SHIELD.

TYPICAL MANHOLE INFLOW SHIELD

NOT TO SCALE

differential pressures above rated pressure. - g
HDPE RA' NSTOPPER OR EQUAL P. Examine exposed piping, fittings, valves, hydrants, and joints carefully during hydrostatic pressure test. repair or replace damage or defective 4" MIN.
pipe, fittings, valves, hydrants, or joints discovered, following pressure test. <X <X
Q. The test will be made to determine the leakage, or the amount of water required to maintain test pressure. AN \ i
The allowable leakage is less than: \ ;
L= allowable leakage (gph) SOVT- 6” D.I.P.
S = length of pipeline tested L ==37600— »
D = nominal diameter of pipe 148,000 6" C900 PVC
P = test pressure (psi)

RESILIENT SEATED GATE VALVE

ALL WATER LINE MATERIALS, INSTALLATION, TESTING
AND DISINFECTION SHALL COMPLY WITH THE TOWN
OF NAGS HEAD STANDARD SPECIFICATIONS.
SUBMITTALS REQUIRED FOR ALL MATERIALS WITH
WRITTEN APPROVAL BY ENGINEER AND TOWN OF
NAGS HEAD IS REQUIRED

Manhole Cover

WATER LINE TESTING AND DISINFECTION:
Flushing.

The water shall be flushed by providing taps in sufficient size or number to provide a velocity of 2.5 feet per second in the line being flushed.
hydrants may be used, provided that the requirements listed as follows are met:
A. Procedure. procedure schedule shall be submitted to the town outlining the method proposed to be used for flushing water lines. lines shall
be flushed at a maximum of one—quarter mile intervals
Time for flushing. flushing may be done prior to pressure testing or following pressure testing, but in any case, prior to chlorination of the
water line
C. Chlorination. all newly laid lines shall be chlorinated. The contractor shall furnish all necessary equipment and materials and shall furnish all
necessary assistance for effective disinfection of the water lines.
2. Testing and inspection shall be as follows:
Generally. the town will be observing the testing and inspecting the lines as construction progresses.

D. All testing shall be completed before connecting to existing water lines.

E. The contractor must notify the town 24 hours in advance when he will be ready for inspection and testing.

F. All appropriate tests should be completed before notifying the town.

HDPE Rainstopper 1.
Inflow infiltration shield

\

B.
\
; Manhole Ring

AMES COLT SERIES C500 REDUCED PRESSURE DETECTOR ASSEMBLY
6" HORIZONTAL OSY

B LA (et 7

8.33

4.67'

G. The contractor shall provide all equipment and assistance for performing the test in accordance with AWWA standard m23.
3. Pressure test.
All newly laid pipe, or any valved section thereof, shall be subjected to hydrostatic pressure of not less than 150 psi at the lowest elevation.

H. After completion of pipeline installation, including backfill, but prior to final connection to existing system, conduct, in presence of town
water department concurrent hydrostatic pressure and leakage tests in accordance with AWWA C600.
Prior to pressure testing of buried piping, backfill shall have been placed and tamped to provide adequate support for all pipe and fittings,
and reaction backing shall have been in place at least 3 days.

J. Provide equipment required to perform leakage and hydrostatic pressure tests.

K. Test pressure: not less than 150 psi or 50 psi in excess of maximum static pressure,whichever is greater.

L. Conduct hydrostatic test for at least two—hour duration.

M. No pipeline installation will be approved when pressure varies by more than 5 psi at completion of hydrostatic pressure test.

N. Before applying test pressure, completely expel air from section of piping under test provide corporation cocks so air can be expelled as
pipeline is filled with water. After air has been expelled, close corporation cocks and apply test pressure. at conclusion of tests, remove
corporation cocks and plug the resulting piping openings.

0. Slowly bring piping to test pressure and allow system to stabilize prior to conducting leakage test. do not open or close valves at

TO FDC AND BUILDING

_/

/

DA

SAFE-T-COVER BY HYDROCOWL
ALUMINUM ENCLOSURE WITH HEATER
MODEL 600—AL
HEATER REQUIRED

AMES COLT SERIES C500 (OSY)
6" RPZ CHECK VALVE ASSEMBLY

/

6” D.I.P.

CONCRETE SLAB
9.5 X 4.2 X 6”

) AN AR (A0

R. When leakage exceeds specified acceptable rate, locate source and make repairs.
S. Repeat test until specified leakage requirements are met.

4. Disinfection:

After the water line has been pressure tested and flushed, the contractor shall pump a chlorine solution into the water line in such a manner and
at such strength that the residual free chlorine shall be 50 ppm.

T. High test calcium hypochlorite ("hth,” "perchloren,” "pittchlor”). the contractor shall prepare a 10,000 parts per million solution in water and
pump at a constant rate into the water line while bleeding off the water at the extreme end. the bleed rate will determine the feed rate of
the chlorine in order to arrive at 50 ppmsolution in the water line.

U. Liquid chlorine. the contractor shall prepare a 50 milligrams per liter (or ppm) solution in water and pump at the constant rate into the
water line while bleeding off the water at the extreme end. the rate of application will be adjusted for the degree of concentration of the
liquid chlorine.

V. Point of application. the chlorinating agent shall be applied at the supply end of the line through a corporation cock. the water for injecting
the chlorine into the new line may be taken from the pressure side of the isolation valve or by utilizing a pressure pump. the strong
chlorine solution shall not enter the existing waterline.

W. Retention period. the chlorinated water shall be retained in the new water line for a period of 24 hours. while the chlorine solution is in the
line, the contractor shall operate valves in the chlorinated section to ensure the completed disinfection thereof.

5. Flushing and testing
Chlorinated water shall be flushed from the line at the end of the retention time so that the entire line is clear of any residual chlorine. a
sample will be taken from the line after the line is flushed. the bacteriological test must result in a negative bacterial reading before approval
can be granted by the town. all bacteriological samples collected shall be analyzed by a state certified laboratory.

X. Pressure tests and chlorinating reports. all information relative to pressure tests and chlorinating procedures and the results shall be
reported to the public works department, water division. these reports shall be submitted immediately upon the completion of such tests
and disinfecting. All pressure, leakage, flushing, & chlorination testing shall be coordinated and witnessed by the nags head representatives.

/4' PVC STANDPIPE

FLOW —

4" PVC SERVICE LINE

STUB AND CAP (SLOPE MI

(DO NOT GLUE)

BED STAND PIPE ACCORDINGLY
TO INSURE STABLILITY DURING BACKFILL
STAND PIPE MUST MAINTAIN A TRUE
AND VERTICAL POSITION

N. 1/4" PER FOOT)

TIE INTO MAIN LINE

B

I

4’ INSIDE DIAMETER
PRECAST MANHOLE

I

TYPICAL SEWER SERVICE DETAIL

NOT TO SCALE

8" PVC SEWER MAIN

—_— T

RING AND COVER

BOOT

SANITARY
SEWER (OUT)

\6" EXTENDED BASE

SEE DETAIL
CAST IRON FRAME
& COVER SEE DETAIL
., GRADE —
RING (2 MAX.) A I8
él_ [ FLEXIBLE BUTYL RESIN SEALANT
S |98 M%SZ GRADE_————— . —OR RUBBER GASKET JOINT.
s | 8 Oo—13
N < —_— SEAL INSIDE AND
S EESEI\(I}EI%IC NOTES: — 24" M OUTSIDE OF JOINT
1. Precast reinforced concrete manholes shall be in | S JOINT WJ&TK&%M(S)%TFH
accordance with ASTM C—478 gni SEALER FINISH
2. Min. concrete compressive strength shall be 4000 psi. ! Ea
3. Manholes greater than 4' depth shall have min. 6 ~| QG P LIFTIGLES, THAT EXTEND
~__ extended base. w® f \ SEAL NON—SHRINK
JOINT SEALER 4. Flexible butyl resin joint sealant shall be in ] | __——GROUT. LIFT HOLES THAT
accordance w/ astm c990. rubber gasket joints shall = o——T1 HST EYES 'IEHSRJH'IAI-II-EDV?ALL
SEAL LIFT be in accordance w/ASTM C—443. s ‘2’: SHALL NOT REQUIRE GROUT
/HOLES 5. Flexible EPDM rubber boot connectors shall be in s | SEALANT.
accordance w/ ASTM C923, installed by manufacturer ©lo Z
MANUFACTURER w/stainless stegl compres_sion ring and take—up [ > 48" MIN.
/|NSTALLED POLY PROPYLENE cl‘amp. ('_Jonnectlon to [nuln shall be by contractor - <+ N SEE CHART
COATED STEP OVER INVERT with stainless steel pipe clamp.
OUT SEE STEP DETAIL. 6. Connections to existing manholes shall be by coring —] i SEE NOTE 5 \
man— hole and field installing a flexible boot Z| % FOR FLEX. BOOT|
connector. Do not allow debris to enter system. S\ , ,ii_/’ 'l CONNECTOR
7. Mortar shall be quick setting, non—shrink grout mixed s _
in accordance with manufacturer’s recommendations. ©le | PRE—CAST FLOW BENCH
8. Manhole steps shall be in accordance with ASTM I M REINFORCING
TYPICAL MANHOLE e
SEE CHART
SEAL ANNULUS AROUND
FLEXIBLE EPDM .
RUBBER SCALE: NONE NON-SHRINK GROUT,

6II

NOT TO SCALE

IF REQUIRED

FREE STANDING FIRE DEPT.
INLET CONNECTIONS
GUARDIAN 4°X2 1/2"X2 1/27

BRONZE

MODEL 6224\

CONCRETE RING

6" WATER MAIN
TO NEW 6” LINE

<X

BACK FLOW PREVENTION

6" DIP

INSTALL 1/2” STRAIGHT AUTO DRAIN
IN TOP PORT OF CHECK VALVE.
USE POTTER—ROEMER 1/2" STRAIGHT AUTO
MODEL 59-81 BALL DRAIN OR APPROVED EQUAL

DAY, POABAT SN PN R 1A |

W

AR I

DAV NN A

4" CHECK VALVE
TYCO MODEL CV-1F

\

4" D.I.P.

\

6" x 4" DIP 90° BEND

=

10" MIN.
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6"x6" W2.1 or W2.9 WWF (Sheets Preferredz U)
. Mesh to be placed mid depth of the concrete. ]
12 Overlap mesh 8" min. ., .
CAP Tie overIquing sections with wire every 18" max. N . . . , . o
» ” se support chairs or bolsters %" Isolation joints required at 30’ intervals and O
€ hooking or pulling up_the mesh IS prohibite when paving to fixed structure such as curb and -
| VAN ACCESSIBLE” SIGN The hooki Ili ! hi hibited » » paving £ ®© E
1 / ) / Stop the reinforcement 3° from the slab edge. Crack control joint %" wide, 1%” deep gutter, building and sidewalk. LLI > X 9
' f \\ ( ) at 12’ 'spccing filled with a Use a full concrete pavement thickness . w g o
‘ > 7/ SIGN: R7-8 OR R7—8A A\ 6" Concrete to have a compressive strength self—leveling polyurethane sealer compressible filler material held %" below the oL > o £
7 [ 1 N GREEN — BORDER AND LEGEND ( \ \ ) of 4,000 psi at 28 days,contain 4% to 6% (Sikaflex or eq.) finished surface. - x 99
/ﬁRESERVED WHITE — BACKGROUND entrained air with 3” to 5" slump. Fill with a self—leveling polyurethane sealer zZ a % O 8 %’
_—BLUE — IN ACCORDANCE W/ Apply a liqguid membrane—forming curing (Sikaflex or eq.) o W< | c
PARKING ADA STANDARDS compound within 30 minutes of final 0n o 9
finishing to prevent moisture loss. zZ Z o s5N8
e X ER)
. M=wv ¢
IN ROADWAY 2" Thick SF—9.5a or SF—9.5b Broom finish to provide a o (29 TN
TOWING ENFORCED Surface course non—slip, textured surface. (0 T o _ % '.g
- . Ty . N\ \ | i z ) >0
3" Thick 1-19.0b Int diat i Ll €
\ 1 / UNAUTHOR'ZED VEHlCLES " ' ntermediate course X X X X X X X X X X X X X X X X ; i O o ..
‘ —————) SIGN: R7—8D TOWED AT VEHICLE 5" Aggregate Base Course (NCDOT TYPE A) (1) z |, 2
J MAXIMUM || _____GREEN — BORDER AND LEGEND L Z 4z
g . Pj%NZ%%TY WHITE — BACKGROUND OWNERS EXPENSE Firm, stable compacted subgrade (2) LLl g S o
A \\es 20-37.8 ) ) < w
s A\ 5
3 =
< L—
@ ™ @ TYPICAL HEAVY DUTY ASPHALT PAVING SECTION 2
? 1 4"x4” PRESSURE NOT TO SCALE
< TREATED POST 7 ; ” ”
e (1) NCDOT ABC materials compacted to a dry density of at least t%ompccéc thebtopdG tto 12| Oft Dampen the sandy subgrade immediately before placing concrete.
100% of the Standard Proctor maximum dry density (ASTM D698) 957,? sgré7y Nslud'?"md eP N ta gqs " Dry sand can rapidly absorb water from the concrete mix, leading
2) Subgrade soils compacted to a dry density of at least 100% of ° 1o o Moditied Froctor density to shrinkage cracks and reduced bottom-—surface strength.
- /
the Standard Proctor maximum dry density (ASTM D698)
HAND' CAP PARK'NG Sl GNAGE \\ (@) (3) Optional, surface course may be placed with original intermediate paving The subgrade must be graded and shaped to within +1/4 inch to

—1/2 inch of the specified grade. Eliminate tire ruts or depressions
that could cause uneven slab thickness.

TYPICAL CONCRETE PAVING SECTION
SIGN TYPE | NOT TO SCALE

Keep vehicles off the slab for at least 7 days, or until
the concrete reaches a minimum strength of 3,000 psi.

GENERAL DETAIL
SHEET

Decorative cut on post top

—20™ \ ' MAX PIILING SPACIN
, & +/ |'—6 G—'|
10" t [ \ » 5
» w = Y Y 0 T 0 U X == %" Radi 4" Concrete to have a compressive strength
! 4 Radiu e ” of 4,000 psi at 28 days,contain 4% to 6%
| Crack control joint %" wide, 1%” deep trai i with 3 10 5" s o
ﬁ ﬁ f/‘\\ B ! at 12’ spacing filled with a popirained air with 3 te S slume. N CA R,
_ » . ! - . pply a liquid membrane—forming curing =< 0,
2 33t/8| _?tg!nless 6"6" Troated ; Jc/ B I self Ievellqg polyurethane sealer compound within 30 minutes of final S oq:,z,é.s.?;a,f/&,///
| eel fubing—_ | x reated wood pos LT | (Sikaflex or eq.) finishing to prevent moisture loss. A 1.7 ~
k T » ” ! = s s =
= 7 . 5/4"x 6" Treated wood slats/ | z ¢ SEAL i =
I ¥ ~ ; ; . = % 18994 i _ =
e S h (both sides of fencing) | = 2" sz 3
- | | : Crack control joint Broom finish to provide a /’//"'4,°°§’VGIN£&'°‘@°§
% H nH _al} 2, ®%60000°° N O
_'“,: > | 1 S i non—slip, textured surface. ”//ZQW.ROQ'\\\\‘\
U U - 2”x4” treated wood nailers— I~ | ! o / M
= | [ |
T | / >
— o
- All wood members shall be pressure treated. E I w U m
g _ Concrete Sidewalk 4"x4” posts a No.2 grade or better. = |
| | | | All nails and connectors shall be hot dipped = I n
STRAIGHT ARROW RIGHT OR LEFT TURN ARROW | [ [ [ galvanized or in accordance with NC - | zZ
_— I I I I @ |
Building Code, current edition. 1 h
~ PAVEMENT MARKINGS SHALL BE THERMOPLASTIC i i Anchor rod i i A mini?num 16’ vertical clearance shall be f f i 9 g
— ALL PAVEMENT MARKING SYMBOLS SHALL BE WHITE IN COLOR. [ [ [ [ provided at the dumpster pad. ! 2 g
PAVEMENT MARKING SYMBOLS SHALL NOT BE LOCATED AS TO I 1\ ! I I > |a
ENCROACH INTO INTERSECTION AREAS. R Y 12" Diameter 3000 T N ! Compacted subgrade w|s
— ON PORTLAND CEMENT CONCRETE PAVEMENTS, PAVEMENT MARKING [ R psi concrete footing [ RS U I Compacted to at least 100% gttt iy, |n
fm?gwurf&ﬁé% XIF(’)P'I'R(E)!I\-:,ESLQ$E$HéCEﬁSﬁE'II;RRANSVERSE EXPANSION L R e ] If_=F ] Concrete Dumpster Pad shall be a minimum |I | of the Standard Proctor maximum CONCRETE SIDEWALK SECTION E-E ‘\5 HCAQO(';".- a
, g " thi i i I | i NOT TO SCALE > S EESSIY;.
— ALL SYMBOLS SHALL CONFORM TO THE FHWA "STANDARD ALPHABETS 4 Wﬁhkawf’fov?elzjd Cxi’::rigirm'th II ! = dry density (ASTM D698) S
FOR HIGHWAY SIGNS AND PAVEMENT MARKINGS® REFER TO SHEET 4 : : I| [ o -
THRU 7). SYMBOL DIMENSIONS MAY VARY ALONG MANUFACTURERS, 5 LOOP = 7 B I CYCLE RACK Il I & S
THEREFORE SLIGHT VARIANCES ARE ACCEPTABLE, HOWEVER, ALL I 1 I I I [ !: [ o -
SYMBOLS ARE REQUIRED TO BE APPROVED BY THE DEPARTMENT. k i ) ) ) e s Tt e ——' e 3
PAVEMENT MARKING-ARROW SYMBOLS FINISHED_GRADE ! . . . B w
| I I ! I I | i “ =
i : : ] ] ! : ] Precast concrete grid paver turfstone or eq. % (a]
i I I : : I ! i 3 1/8" thick minimum
1 I | i 1 I | | Back fill paver voids with course sand fill X
18" Dia. x 3’ concrete i I | i i | | i > 2" Thick sand leveling course %
\ : ! | i : ; i < lightly compacted
] | L | | | [
N A ADS Geosynthetics 6.0 oz. 0601T non woven geotextile with
! i 3 I : i : ; 8” Ribbon Curb high water flow (lL%eg/lr:vlg“/:gf 22]113—4491) installed < :
| b : I I I I 3'0%0 PS| E_:.OUCI: ete No substitution without engineers approval =
I | i I I | | I room Frinis Note: silt fencing is not an acceptable substitute for —~ <
[ R [ SR N geotextile fabric ~
T T g W
[ [ [ [ 7" Thick, open aggregate base
I I I I layer (no. 57 stone) § I
L L__J Finished grade
/ i 7 E U)
7 : S 7 f S| S
T / <, <
DUMPSTER SCREEN FENCE DETAIL v Z
NOT TO SCALE -
=l | LL <<
& PeUbEobe e PP | g
Invert varies
4” min. open
aggregate below pipe o I
S T
RIBBON CURB AND PICP PAVER SECTION WITH UNDERDRAIN | S
NOT TO SCALE
II I &) Z
D
Typical drop inlet L ke <
24”x 36”x "varies” deep catch basin I [0S |—
5000 psi concrete precast or built in place aﬂ <
ADA compliant 24"x36"x2—1/2" tall grate Precast concrete grid paver turfstone or egq. m
Capital Foundary CB—2436*SH—PED or equal _31/8" thick minimum _ (@)
Submittals requ-”.ed for prior to ordering Back fill paver voids with course sand fill <
” . 2" Thick sand leveling course m
8”x 18" Ribbon Curb 8" ADS -Duol wall HDPE YVIth slot lightly compacted l U
3,000 PSI Concrete perforations and geotextile sock
\ 8” ADS Dual wall HDPE with slot Broom Finish Invert per plan (8" ADS HDPE) ADS ﬁeos;:cnthztics (131% oz. QS01'fI' Rg_rlle[o)ve24g1eo’Eex1;:ilTl vdvith
n Sy \ Typical drop inlet perforations and geotextile sock on warer Tiow (undeg/lr:vl:ﬁ/:g course ) instolle I
T} > I ” ” ” . ” . ”
€ NN ! _ 24"x 36"x "varies” deep catch basin Invert per plan (8" ADS HDPE) _Contractor may replace wire screen with Note: '::ﬁtslf'::gﬁzﬂgnvg:h::toggmm ?wpg;zﬂte for l
> N N } . , 5000 psi concrete precast or built in place Fibermesh concrete as approved by Engineer ) geotextile fabric D
RS | A ADA compliant 24”x36"x2—1/2" tall grate One # Rebar Continuous I®)
F S Capital Foundary CB—2436%SH—PED or equal \ / 18" - # Rebar at 2 0.C. 7" Thick, open aggregate base a
/\ \ | [ . A > c \ finished grade layer (no. 57 stone)
N B Submittals required for prior to ordering T 7 1 \ t ',, % per foot—- ye . o § U)
VAN ]/ — 36" i < —slope per plan / 2 s
\\ \ | L X X X C i 8 —
\ \\ } \ t X / } X X X X 3 / g:. U) o
Yol Wall knockouts. d £ 35
Voo | Sledge out as required. oo 1 / < o
i ! i 8 6"x6" %o Wire Mesh / = N~
| o
! | & 4" — 3,000 PSI Concrete o
I = Broom Finish T
‘ g / DATE: SCALE:
| = : :
} 5 Firm, stable compacted subgrade (2) . J X 22 05—12—26 17=20°
} | ———8" Perforated sock pipe SESIGNED SRAWN
| 5 = < ADS Dual Wall ~ :
| Two #4 Rebar Continuous Y - : Invert varies MWR MWR
| 6 8
| - # min open

18™ aggregate below pipe SHEET:

 + 10
DROP INLET AND CURB INLET BOX DETAIL FLUSH CONCRETE SIDEWALK AND PICP PAVER SECTION WITH UNDERDRAIN CAD FILE:

NOT TO SCALE NOT TO SCALE

DETAIL - PROPOSED DROP INLET TYPICAL PROJECT NO
110424
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o o o D .B. 5. 203 o o o o o o o o o o o o o
<PSL<J]B LF\%C/WASMPEAL% gSAD WA%) 6 Cthone GBI Sollard
( Approval - Specification
Project: | | Order:| |
EDGE _OF ASPHALT mym[: Luminaire: [CBM2112C | T;pg;[ |
F ‘ L Head: A cage consisting of four 5/8” (1.6cm) rods is on a cast AJS6
- collar. The head module is closed by @ mechanically secured cast A356 round aluminum roof that
— wides access to the lens module.
% ( @ E - - - - - :%e: Rc:u[ld ;‘15‘;& 6 5:!“ (17Cm;? lu;e. mad:) ﬂ;ﬁatﬂﬁ‘l-:: ,:ﬁ‘?nunr;ﬂwwﬁrsdﬂ;r‘ the opening
system plate. Mechanically secured 1o the anchor plate wil 4 anti-van pe Allen screws.
S ’ ? ?FO:PI N e - - - - - - 4 — — — - — - - — - - — - — 4 — e Bolt circle: Recommended installation at 57 (13cm) B. Available from 4 314" to 5 1/4" (12cm to 13cm) 8.
/ SIGN ) , Anchor bolts: Supplied by Cyclone: 3/8" (1cm) @ x 12° (30.5cm) (9+3), 4 galvanized anchor boits,
|y - 5= - - - — - - = = = = = = Pl *A* - -y - - — - S—-—————- - == ~ 8 nuts and 8 washers for leveling.
o - — - - = — - — — — — — ‘N - = = — — \ s|E ical module: The melded A356 aluminum heat sink is designed to minimize the temperature of
| [ + -5 == = = - N NE ogﬁ s, increasing their longevity and efficiency. The hi glcien ‘Z ical engine
o A c C A | M i e i, b kg Y e
I | 5 CORNER SIDE SETBA \ ‘ the LM-80 test and extrapolated with TM-21. This data is calculated when 50% of the LEDs produce
| | [ LN | 70% of their initial luminous flux (L70). The minimum color rendering index (CRI) is 70. The optical
| @ @ EUT | lenses are made of acrylic and designed to iluminate only where needed while achieving excellent
e N e v B ; Sk B |  Eceehcehanie
W “ : [ ‘ E ) /O,f - :5{ _y W | X : ‘ I.ﬂ. Sﬁmg:fl %e :r\:i:_a:le and attached to a cast aluminum frame. The light distribution types
4# % - ;8, o - L """""" U al i + U‘l o Driver module: Class 2‘[F1Dt0P40) Primary tension is of 120 to 480VAC Volts, 50/60Hz, THD max
| \ifz‘ = !/ /g J % q ' | 20% withahigr.'u-rtaclnrnrQﬂ%;Operalingtemperalureis-m’F[AO“C)‘m-IM'F(SS“C),The
[92] / — | — e e ™0 e e — 4 “““s“" A S ‘ regulator offers an output of U- § and Is wil i-oul
I (ﬁ (ﬂ\ + E ) - (({‘m{‘ “ ;] 1 L Cj.gml)ll:(e vnlgh 1DkWEt|‘<’A1m";D1k%Y1%‘EﬁAtrigﬂarﬁgu':gse prolection?or Iive—MAthhﬁv::)xeuhl'a1 and
0 \ ;'3 \?;‘ % £5; Z = W ( 0 3 L\ neutral-MALT lines acoording to IEEE/ANSI C62.41 2002 C.
Q L) DECK = Y M \ Wiring | Hardware: Type TEWT 14-7 AWG, 12° (30.5¢m) minimum exceeding luminaire. All
| | ‘ - Il z - AN \gmoonnec'nnsype n the modules are provided with quick-disconnect connectors for eas;
| o 1 & TS N N e e
| 1 "' - - - - — -5 == - — - — - c prd Color: All Cyelone colors are available in textured (TX) or smooth (SM) finish, unless otherwise
| [ [ ——— - s S0y N ified. rable pol r ler coating is applied and meets requiremants
l | : ‘ | | ‘UL &. }‘:’:}‘z@?‘:}‘:’: -_ - - =60 - - - — — — - %w (O/D) @) lsge‘;:i:d a:pﬁurzl;pulzy:s:mm?nmtinr:}_gme ?J::sidme:ls th;A.Sh:n:‘él:A;ﬁ[;dDinM and :32247
‘ | : ‘ H P STD ROOM 2 é % ﬁ} """""“ @ 9 @ @ @ @ @ - 10" SIDE SETBACK = . _ :ﬁ;\me;;t;lr:rlwemsallspmyamnumlur!yrew!anoe.Cychnerecummendsatemredﬂnish
Loy ! H : : [0 S== vy I (ER WY rvrrrrrrrrrrryrorrr Tt S B R A L L UL AR AT A N = Moty syt i ety Compts sty s ot
. [ | \ Il - Um;] 'O \ o o ‘ ‘ ‘ ‘ ‘ Crr ‘ ‘ ‘ ‘ ‘ IR SR SR S (R S A l'j g ! \ \ \ \ g ww cycloneliohting comiassets/l eqal/Cyelone-Sales-TermsConditions-en pdf
! "Ho 1 sTD ROOM & SN Ny B S T S S S S S S S T S S T, NN N I T R R R A R B O . s B 2 ||w
1 Loy “:‘ mf—ﬂ@ el | 2 5oil LRSS T T T T e (O R S e e e e L o e el it e e e e e L g "F o 8 3 "
by ! A Y I k cop D R T R T T T R R O B R L N e e N R R N I B B | % TE - || F —
\\“ Il ‘ o5 N — OSSN , e 1 T T T N O N R HO T N (F\TTTT******TTT\‘\ T T T T B O =1 S ﬁ; Vol T S =
‘ “\‘ H:\ STD ROOM 3 E % [ § ‘ CLD.. : \ \ \ \ \ [ \ \ \ \ \ F‘J,\J,\,,,,,,LLL\W\ \ \%\ \ [ T T T N \ I |al - E% EQ< . I
! SRR - o T NN HERE I T e N O R R =N B : Za|lg 2 6CVC‘O”9 Hudson HUDT4A GAC =
Loy ! N inm| = > : : , T T T T T T T T T E B B IR IR I I T O A R T = R B B =T —>lle 3 - ificati =
‘ ‘ | =n= z ; , 2 Ed =[|<? Approval — Specification )
\\‘: o [T * m ’ D R A = T T T T T O T T T T O T I IR I R I - e e - T B B 2=z Pt | orde| ‘ O
L L B 3 ’ T A T S T S R N Y. YR T S T SR B B R R - T N R Lol 1 1| - e T Lomieai -
‘ \ ‘:\ u: : STD ROOM 3 B gZ; AR ] ’n:nj] C i il T T T T T T S A T S T R S T T Lo R Y 7\7[:"%‘”"#‘1%\77\ ol jg ]; w ARG | ‘
(I | ‘ Il . Og - § 7 B R : Eﬂj] H H | | | | | [ T R i [ | | | | | A-t-l-4-te Akt ‘ ‘ § X | e ‘ x|l ‘ jz > . Roof module: Square shaped classic lantem style housing made from die cast A360 aluminum. The
| | ‘ : : : | | B g ““W | . Eﬂj]ﬁ H ‘%EE H o = - i oo — et 4+ + +§+ dob o — i - o—— o | | | | | | | | | | | | (E | b= = J‘r ,:, J‘r ,:, J‘r 1‘:(\7 — = [ ‘ D) % E m:;tsx?m:alassemdmme:agemoduleuyMohmges.andalaidwlha‘taliuwslool- u_l
‘ . | | o fo) . \F// ) i %23 o ‘ ‘ ‘ | ‘ ‘ N 9,‘ I ‘ ‘ i ‘ o ‘ ‘ Lol L ! ! 3 ! ! ! I ! ! ! ! ! S Cage module: The die cast A360 aluminum cage module is mechanically assembled to the base l_
[ ‘ | | ‘ SUITE : - — o | | | Ll L ;‘ | | R | L] L] ‘ ‘ - ‘ ‘ L A A B B | | | | — > mﬁ:!ﬂﬁ;sggﬁﬁﬁ:eﬁkde}xuﬁ:mgbohe;i:I:pﬂned into the cage module. The cage <
[ | [ [ : | F@-\q — A 0“/@;@ \ ' :‘ - T | | | : | ; | [ I \g [ 1 | [T fi | | I I [ [ g [ [ A m‘ ‘ ‘ ‘ ‘ g g ::sem:dm:: Thepule-ljpﬁfﬁetisellj;vj;eg:andrelainedusing set screws. It siip fits on a (@)
l I | ‘ I | C | | L2 Ll =1 1 | | : |3 | [ L] [ I 21 [ [ S A I [ gl [ e 5 4 ibum) ouside demoter (o lang woen. T of e e e end i scerved 0
! o s G {} ﬁ} I I N N A A B O IR - N I o R T O Y A a P U — >
| iy TORE | ES CLois o e EEEN BEEN R S I R O IR B [ e Wl | lo|+|o|o
‘ \(\ﬂ“‘ Hﬂ‘} : T I — — %Eo\ [ S‘ [ : | 9| o 5\ |0 § \ \ [ \ [ T N \ \ \ \ [ S B M\ \ \ \ \ g weatherproof protecton. The:high eficiency ron LED aptical engine is mechanicall assembied on the |-
) AL T " ! A/ | RN Cror | | ; | & | | [ B \ [ B \ \ \ \ (IS S O B I \ \ \ \ 2 Dg}’;neo_ ﬁ""i’zﬁ'ﬁh?;"fa'?ﬁ.ﬁ?@ﬁfﬁmﬁﬁﬁmﬁb":ﬁmﬁ‘ﬂﬁlaﬂaff?n%
N o UI‘ [ (_)1 d} SU|TE o =h a I s, t/on SR minimum color rendering index (CRI) is 70. The optical acrylic lenses are sealed on the LED board and are —_
1 \ ‘ ! ‘ . \‘ | /(\//9 ‘ ‘ 1 L g | L | ‘ ! ! ‘ L | ! I ‘ ! ‘ ‘ ‘ ! ! ! ! ! ! ! ! ! ! ! il ‘ ‘ ‘ ‘ ‘ o & !5% designed to illuminate only where needed while achieving excellent uniformity with maximum spacing. The —O
3 ) o % Cr T T e (o) R O BT e e -
% | | | | I o F@i 44/@ ‘ ‘ : ‘ ‘ Pl ‘ |0 [ [ The combination of two distribuion types (backward optics) is also available in the same optical module. -O ©
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I e % R N R N N NS N e e L S T T o o |2 e | D@
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i ) T et e N N e S X S S S e, =l e
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RBA Architects

To whom it may concern,

RBA Architects has fully reviewed the Nags Head Design Guidelines found within the Unified
Development Ordinance and believe we are in alignment in all areas. The proposed building shares a vertical
scale with the surrounding houses and uses a rhythm of wall face offsets to break up the larger horizontal
dimensions, as well as multiple tower elements serving as focal points from NC-12. Roofs are sloped design
and incorporate both hip and gable types to add variation. Windows are hung residential design at all areas,
with cabana type shutters at key points on the elevations. Porch columns, railings, porch brackets, and
screen elements are all a residential style and blend well with the established traditional Nags Head detailing.
Shake and board and batten siding, as well as substantial trim bands and corner boards, accomplish the

same.

RBQ:
ws

RBA ARCHITECTS
Architecture | BIM | Visualizations
432 Battlefield Blvd. S., Suite 101, Chesapeake, Virginia 23322
PHONE: 757-546-2471

E-mail: info@rbapc.com | website: www.rbapc.com
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Section 7.12.1 - Hotel Supplemental Regulations - Staff Review Notes

CR C-1 C-2 HO

Lot Width 150 feet 100 feet 150 feet (proposed lot 200" x 223’ - compliant)

Front Setback The minimum front yard 15 feet; 30 feet; portions of 15 feet; portions of buildings greater
along property lines abutting | portions of buildings greater than two | than two stories shall be set back an
the right-of-way line of S. buildings stories shall be set back additional 10 feet for every story over
Virginia Dare Trail/NC 12 or greater than an additional 10 feet. two. In any instance the setback need
S. Old Oregon Inlet Road/NC | two stories not exceed 30 feet.

1243 shall be forty-five (45) shall be set (Existing motel front adjacent to SVDT

feet. back an is nonconforming, no increase
additional 10 proposed, expansion adjacent to US
feet. 158 meets both C-2 and Overlay

requirements)

Rear Setback

25 feet (double frontage, existing building adjacent to SVDT is nonconforming, no changes proposed)

Side Setback

A minimum side yard of ten
(10) feet is required from any
side property line, other than
a side property line along a
street right-of-way; for
buildings with a height
greater than thirty-five (35)
feet, such minimum required
side yard shall increase by
one (1) foot for each foot in
height greater than thirty-

10 feet; 15 feet for corner lot; portions of
buildings greater than two stories shall be
set back an additional 10 feet.

10 feet; 15 feet for corner lot; portions
of buildings greater than two stories
shall be set back an additional 10 feet
for every story over two. In any
instance the setback need not exceed
30 feet. (Compliant)
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Section 7.12.1 - Hotel Supplemental Regulations - Staff Review Notes

CR

C-1

C-2

HO

five (35) feet. For any side
property lines along a street
right-of-way, the minimum
required yard shall be no
less than the minimum
required front yard or side
yard, whichever is greater.

Height

60 feet

35 feet

60 feet (Compliant)

Open Space

A minimum of fifty percent
(50%) of the area established
by each minimum setback
shall be undeveloped and
landscaped as open space.
Underground components of
wastewater systems are
allowed to be located within
minimum required setbacks.

50% of side yard to remain as open space.

50% of side yard to remain as open
space. Minimum 5 feet, Maximum 10
feet. (Compliant)

Lot Coverage

40%

55%

65% (56.1% - Compliant)

Density

None

Maximum 20
units per site.

None

None
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Section 7.12.1 - Hotel Supplemental Regulations - Staff Review Notes

CR

C-1 C-2

HO

Unit Size (Room)

Minimum 300 sq. ft.

Minimum 300 sq. ft. Maximum 700 sq. ft. (364 sf & 664 sf - compliant)

Unit Size
(Efficiency)

Minimum 400 sq. ft.

Minimum 400 sq. ft. Maximum 700 sq. ft.

Unit Size (Suite)

Minimum 400 sq. ft.

Minimum 400 sqg. ft. Maximum 900 sq. ft.
Up to 33% of units can be suites.

Minimum 400 sq. ft.

Maximum 1,200 sq. ft.

Up to 33% of units can be suites.
(Suites are 664 sf and 30% - compliant)

Minimum Units 2 2 (Compliant)

Per Building

Building 20 ft; A sidewalk or boardwalk constructed to provide a grade separation from vehicular traffic of at least six inches

Separation shall connect all principal buildings on the site. Separate buildings shall be connected with pedestrian passageways
that are striped when crossing traffic lanes. (Existing and proposed new building have 30-foot separation; pedestrian
crosswalks proposed to be striped at key sidewalk connections - compliant)

Ocean/Sound NA Hotel parcels east of US 158 must be within | None. (Compliant, directly across from

Access 1,000 feet in a straight-line distance to a Glidden Street Beach Access)

public ocean access. The access must consist
of a minimum five-foot wide improved
pedestrian path. Hotels west of US 158 must
provide direct, private soundfront access
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Section 7.12.1 - Hotel Supplemental Regulations - Staff Review Notes

CR

C-1 C-2

HO

Accessory Uses

Fishing pier (with CAMA
authorization), restaurant,
indoor entertainment facility,
indoor public assembly,
retail, office and on-site
rental of beach chairs and
umbrellas.

Retail shops, offices, restaurants, indoor
entertainment facilities, indoor public
assembly for the benefit of occupants,
guests and the general public, cottage court.

Uses permitted as accessory to hotels
in the C-2 district and outdoor
recreation activities as allowed in the
HO district. (Compliant)

Hotel allowed as accessory to other
commercial.

Hotel allowed as accessory to other
commercial.

Dormitory for employee housing.

Dormitory for employee housing.

Single-family dwelling for employee/owner
housing.

Single-family dwelling for
employee/owner housing.

Page 34 of 88



DEPARTMENT OF THE ARMY
U.S. ARMY CORPS OF ENGINEERS, WILMINGTON DISTRICT
WILMINGTON REGULATORY OFFICE
69 DARLINGTON AVENUE
WILMINGTON NORTH CAROLINA 28403

October 23, 2025

Regulatory Program/Division

Sent Via Email: mrobinson@obxengineering.com

Tar Heel Motel of OBX, LLC
PO Box 370
Kill Devil Hills, NC 27948

Dear Mr. Robinson:

This letter is in response to your request to the Wilmington District, Washinton
Regulatory Field Office for an approved jurisdictional determination. The project/review
area is located on the E side of Croatan Highway, at 7001 S Croatan Highway, at
Latitude 35.914480 and Longitude -75.601600; in Nags Head, Dare County, North
Carolina. The review area for this determination is limited to an approximately 1.02
acre(s) area(optional: comprised of 1 parcels (parcel numbers: 008861040), which is
illustrated on the enclosed site maps. This request has been assigned the file number
SAW-2025-01947 (7001 South Croatan Hwy / Tar Heel Motel of OBX LLC / Nags Head
/ Dare). This file number should be referenced in all correspondence concerning this
project.

Based on our review of the information you furnished, a site inspection conducted on
October 21, 2025, and other information available to our office, we have determined the
above-referenced area contains 0 acre(s) of waters of the United States under U.S.
Army Corps of Engineers (Corps) regulatory jurisdiction. These waters are identified in
the enclosed site maps, Tar Heel Motel of OBX, LLC dated June 12, 2024, and include
Uplands only. This determination was made in accordance with the Corps regulatory
authority pursuant to Section 404 of the Clean Water Act, and based upon criteria
contained in the 1987 Corps of Engineers Wetland Delineation Manual and the Atlantic
and Gulf Coastal Plain regional supplement. This determination is valid for a period of
five years from the date of the letter, unless new information warrants revision of the
determination before the expiration date or a District Engineer has identified, after public
notice and comment, that specific geographic areas with rapidly changing
environmental conditions merit re-verification on a more frequent basis.

This letter contains an approved jurisdictional determination for your subject site. If
you object to this determination, you may request an administrative appeal under Corps
regulations at 33 CFR Part 331. Enclosed you will find a Notification of Appeal Process
(NAP) fact sheet and request for appeal (RFA) form. If you request to appeal this
determination you must submit a completed RFA form to the Division Appeals Officer at
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the address listed on the RFA form. In order for an RFA to be accepted by the Corps,
the Corps must determine that it is complete, that it meets the criteria for appeal under
33 CFR part 331.5, and that it has been received by the Division Office within 60 days
of the date of the NAP. Should you decide to submit an RFA form, it must be received
by the Corps by December 22, 2025. It is not necessary to submit an RFA form to
the Division Office if you do not object to the determination in this
correspondence.

Section 404 of the Clean Water Act requires a Department of the Army (DA) permit
be obtained prior to the discharge of dredged or fill material into waters of the United
States, including wetlands. Section 10 of the Rivers and Harbors Act of 1899 requires a
DA permit be obtained for any work in, on, over or under navigable waters of the United
States.

This determination has been conducted to identify the limits of Corps’ Clean Water
Act jurisdiction for the review area identified in this request. The determination may not
be valid for the wetland conservation provisions of the Food Security Act of 1985. If you
or your tenant are USDA Program participants, or anticipate participation in USDA
programs, you should request a certified wetland determination from the local office of
the Natural Resources Conservation Service, prior to starting work.

You are cautioned that work performed below the mean high water line or ordinary
high water line in waters of the United States; and/or, the discharge of dredged or fill
material into any areas identified on the enclosed information as within Federal
jurisdiction, without a Department of the Army permit could subject you to enforcement
action. Receipt of a permit from a state or local municipality does not obviate the
requirement for obtaining a Department of the Army permit.

If you have any questions concerning this correspondence, please contact Shane
Staples, project manager of the Washinton Regulatory Field Office at 910-251-4609, by
mail at the above address, or by email at shane.f.staples@usace.army.mil. Please take
a moment to complete our customer satisfaction survey located at
https://regulatory.ops.usace.army.mil/customer-service-survey/.

Sincerely,

L F LG

Shane Staples
Biologist

Enclosures

cc: Doug Dorman, Atlantic Environmental Consultant, LLC (via dougdaec@gmail.com)
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U.S. Army Corps of Engineers (USACE)

NOTIFICATION OF ADMINISTRATIVE APPEAL OPTIONS AND PROCESS Form Approved -
AND REQUEST FOR APPEAL OMB No. 0710-0003
For use of this form, see Section 404 of the Clean Water Act, Section 10 of the Rivers and Harbors Act of 1899, and Expires 2027-10-31

Section 103 of the Marine Protection, Research, and Sanctuaries Act; the proponent agency is CECW-COR.

DATA REQUIRED BY THE PRIVACY ACT OF 1974

Authority The authorities for requesting this information are Sections 9, 10, 13, and 14, Rivers and Harbors Act of March 3, 1899; Section
404, Clean Water Act; and Section 103 Marine Protection Research and Sanctuaries Act of 1972.

Principal Purpose This information serves as notification to affected parties regarding the USACE administrative appeal options and process, as well as
to facilitate requests for appeal of USACE decisions with which they disagree.

Routine Uses Routine uses will include: (a) To serve as notification to affected parties of the Corps administrative appeal options and process and to
facilitate requests for appeal of Corps decisions with which they disagree. (b) Records may be referred to the Department of Justice for
possible criminal prosecution. (c) Records may be referred to other Federal, State, and local agencies for evaluation and enforcement
purposes.

Disclosure Disclosure of this information is voluntary on your part. However, failure of individual to provide requested information could result in
inability to determine all pertinent information regarding a Department of the Army permit matter.

The Agency Disclosure Notice (ADN)

The Public reporting burden for this collection of information, 0710-0003, is estimated to average 1 hour per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.
Send comments regarding the burden estimate or burden reduction suggestions to the Department of Defense, Washington Headquarters Services, at
whs.mc-alex.esd.mbx.dd-dod-information-collections@mail.mil. Respondents should be aware that notwithstanding any other provision of law, no
person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.

PURPOSE: This form is used to facilitate the initiation of the administrative appeals process. The appeals process allows an affected party to pursue an
administrative appeal of certain Corps of Engineers decisions with which they disagree.

Upon release, this form will also be available on the Corps website https://www.usace.army.mil/Missions/Civil-Works/Regulatory-Program-and-Permits/

Applicant: Tar Heel Motel of OBX, LLC File Number: SAW-2025-01947 Date: 10/23/2025
Documents Attached (select all that apply): Form Reference Section:
O] INITIAL PROFFERED PERMIT (Standard Permit or Letter of permission) A
] PROFFERED PERMIT (Standard Permit or Letter of permission) B
] PERMIT DENIAL WITHOUT PREJUDICE c
] PERMIT DENIAL WITH PREJUDICE D
APPROVED JURISDICTIONAL DETERMINATION E
] PRELIMINARY JURISDICTIONAL DETERMINATION F

SECTION |

The following identifies your rights and options regarding an administrative appeal of the above decision. Additional information may be found at
https://www.usace.army.mil/Missions/Civil-Works/Regulatory-Program-and-Permits/appeals/ or Corps regulations at 33 CFR Part 331.

A: INITIAL PROFFERED PERMIT: You may accept or object to the permit

® ACCEPT: If you received a Standard Permit, you may sign the permit document and return it to the district engineer for final authorization. If you
received a Letter of Permission (LOP), you may accept the LOP and your work is authorized. Your signature on the Standard Permit or acceptance
of the LOP means that you accept the permit in its entirety, and waive all rights to appeal the permit, including its terms and conditions, and approved
jurisdictional determinations associated with the permit.

e  OBJECT: If you object to the permit (Standard or LOP) because of certain terms and conditions therein, you may request that the permit be modified
accordingly. You must complete Section Il of this form and return the form to the district engineer. Upon receipt of your letter, the district engineer will
evaluate your objections and may: (a) modify the permit to address all of your concerns, (b) modify the permit to address some of your objections, or
(c) not modify the permit having determined that the permit should be issued as previously written. After evaluating your objections, the district
engineer will send you a proffered permit for your reconsideration, as indicated in Section B below.
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B: PROFFERED PERMIT: You may accept or appeal the permit

e  ACCEPT: If you received a Standard Permit, you may sign the permit document and return it to the district engineer for final authorization. If you
received a Letter of Permission (LOP), you may accept the LOP and your work is authorized. Your signature on the Standard Permit or acceptance of
the LOP means that you accept the permit in its entirety, and waive all rights to appeal the permit, including its terms and conditions, and approved
jurisdictional determinations associated with the permit.

e  APPEAL: If you choose to decline the proffered permit (Standard or LOP) because of certain terms and conditions therein, you may appeal the
declined permit under the Corps of Engineers Administrative Appeal Process by completing Section Il of this form and sending the form to the division
engineer. This form must be received by the division engineer within 60 days of the date of this notice.

C. PERMIT DENIAL WITHOUT PREJUDICE: Not appealable

You received a permit denial without prejudice because a required Federal, state, and/or local authorization and/or certification has been denied for
activities which also require a Department of the Army permit before final action has been taken on the Army permit application. The permit denial
without prejudice is not appealable. There is no prejudice to the right of the applicant to reinstate processing of the Army permit application if
subsequent approval is received from the appropriate Federal, state, and/or local agency on a previously denied authorization and/or certification.

D: PERMIT DENIAL WITH PREJUDICE: You may appeal the permit denial

You may appeal the denial of a permit under the Corps of Engineers Administrative Appeal Process by completing Section Il of this form and sending
the form to the division engineer. This form must be received by the division engineer within 60 days of the date of this notice.

E: APPROVED JURISDICTIONAL DETERMINATION: You may accept or appeal the approved JD or provide new information for reconsideration

e  ACCEPT: You do not need to notify the Corps to accept an approved JD. Failure to notify the Corps within 60 days of the date of this notice means
that you accept the approved JD in its entirety and waive all rights to appeal the approved JD.

e  APPEAL: If you disagree with the approved JD, you may appeal the approved JD under the Corps of Engineers Administrative Appeal Process by
completing Section Il of this form and sending the form to the division engineer. This form must be received by the division engineer within 60 days of
the date of this notice.

e RECONSIDERATION: You may request that the district engineer reconsider the approved JD by submitting new information or data to the district
engineer within 60 days of the date of this notice. The district will determine whether the information submitted qualifies as new information or data
that justifies reconsideration of the approved JD. A reconsideration request does not initiate the appeal process. You may submit a request for
appeal to the division engineer to preserve your appeal rights while the district is determining whether the submitted information qualifies for a
reconsideration.

F: PRELIMINARY JURISDICTIONAL DETERMINATION: Not appealable

You do not need to respond to the Corps regarding the preliminary JD. The Preliminary JD is not appealable. If you wish, you may request an
approved JD (which may be appealed), by contacting the Corps district for further instruction. Also, you may provide new information for further
consideration by the Corps to reevaluate the JD.

POINT OF CONTACT FOR QUESTIONS OR INFORMATION:

If you have questions regarding the appeal process, or to submit your

If you have questions regarding this decision you may contact: request for appeal, you may contact:

Name: Shane Staples Name: Krista Sabin, Regulatory Appeals Review Officer
Street Address, City, State: Street Address, City, State:
2407 W. 5th Street 60 Forsyth Street SW Room 9M 15

Washington, NC 27889 Atlanta, Georgia 30303-8801

Phone: 910-251-4609 Phone: 904-314-9631
Email: shane.f.staples@usace.army.mil Email: CESAD-Regulatory@usace.army.mil
ENG FORM 6287, OCT 2024 PREVIOUS EDITIONS ARE OBSOLETE Page 2 of 3
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SECTION Il - REQUEST FOR APPEAL or OBJECTIONS TO AN INITIAL PROFFERED PERMIT

REASONS FOR APPEAL OR OBJECTIONS: (Describe your reasons for appealing the decision or your objections to an initial proffered permit in clear
concise statements. Use additional pages as necessary. You may attach additional information to this form to clarify where your reasons or objections are
addressed in the administrative record.)

ADDITIONAL INFORMATION: The appeal is limited to a review of the administrative record, the Corps memorandum for the record of the appeal
conference or meeting, and any supplemental information that the review officer has determined is needed to clarify the administrative record. Neither the
appellant nor the Corps may add new information or analyses to the record. However, you may provide additional information to clarify the location of
information that is already in the administrative record.

RIGHT OF ENTRY: Your signature below grants the right of entry to Corps of Engineers personnel, and any government consultants, to conduct
investigations of the project site during the course of the appeal process. You will be provided a 15-day notice of any site investigation and will have the
opportunity to participate in all site investigations.

Email address of appellant and/or agent Telephone number
Signature of appellant or agent Date
ENG FORM 6287, OCT 2024 PREVIOUS EDITIONS ARE OBSOLETE Page 3 of 3

Page 40 of 88



Tarheel Motel

LPP Field Soil & Hydrogeological Investigation
Nags Head, Dare County, North Carolina
January 26, 2026

Prepared for
Mr. Mike W. Robinson P.E., P. L. S.
Engineering & Surveying
Post Office Box 2852

Kill Devil Hills, NC 27948

Prepared by

Protocol Sampling Service, Inc.

Soil
Science

Geology

Hydrogeology

4114 Laurel Ridge Drive
Raleigh, North Carolina 27612

Protocol Project No. 25-154

David E. Meyer, N.C.L.S.S.

Soil Scientist/President
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Executive Summary

rotocol Sampling Service, Inc. (Protocol) was asked to perform a Soils and Hydrogeologic Study on

proposed additional LPP fields. The purpose of the study is to determine if the two proposed TS-II

pressure-dosed LPP fields with a loading rate of 1.2 gpd/ft? for a daily design flow of 3,810 gallons/day

in addition to the current daily disposal of 4,080 gallons/day in four standard LPP fields for a total of
7,890 gallons/day is conducive to site specific ground water conditions.

A soil mapping and subsurface inspection was conducted by Protocol on November 6, 2025 to describe the soils and
test the subsurface aquifer adjacent to the two proposed LPP fields. Protocol advanced two (2) five-foot-deep soil
borings and two (2) twenty-two-foot drilled borings to describe subsurface lithology and installed 1 %” pvc well screen
and riser in the drilled borings to determine depth to water, unsaturated thickness and aquifer coefficients (24-hour
aquifer test) across the study area. Constant-head permeameters were not run to determine the hydraulic conductivity
of the most restrictive or limiting soil horizon because the subsurface is comprised of extremely well sorted fine to
medium sands. Information collected from the aquifer test was used to determine transmissivity and run the Colorado
Mound Model. The seasonal high-water table was found at an average elevation of 2.59-feet msl with surface elevations
averaging 5.34-feet msl in the study area.

Protocol concludes that the two additional LPP fields can accept the proposed loading of 3,810 gpd at 1.2 gpd/ft%. This
loading rate should be considered a reasonable long-term acceptance rate (LTAR) for a well-sorted fine to medium sand
surficial aquifer. After the removal of the pool footprint the addition of clean sand fill to an estimated elevation of 5.50-
feet msl in the two new LPP disposal fields will be required to satisfy separation requirements.
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Hydrogeologic Study
Tarheel Motel
Two (2) New LPP Fields
Nags Head, Dare County, North Carolina 27959
January 26, 2026

Introduction

The Tarheel Motel project is located at 7001 South Croatan Highway in Nags Head, Dare County, North Carolina
(Site Plan - Figure 1). The proposed LLP fields are located at 35.914805° N latitude and -75.600639° W longitude
at elevations ranging from of 4.94 to 5.73 feet above mean sea level. The site is located in the Lower Coastal
Plain physiographic region east of the centerline of a barrier island deposit with the graded remains of low
dunes throughout the site.

Protocol was asked to perform a Soils and Hydrogeologic Study on the two new proposed LPP fields. The
purpose of the study is to determine if the proposed TS-Il pressure-dosed LPP fields with a loading rate of 1.2
gpd/ft?for a daily design flow of 3,810 gallons/day in addition to the current daily disposal of 4,080 gallons/day
in standard LPP fields for a total of 7,890 gallons/day is conducive to site specific ground water conditions.

The subject property is currently a hotel with 34 hotel rooms and an office which will be increased with the
addition of 19 2-bedroom suites and 8 standard hotel rooms.

The site is located in the Lower Coastal Plain physiographic region east of the centerline of a barrier island
deposit with the remains of low dunes throughout the site. Elevations increase from 4.94 feet msl in the
proposed LPP field to 5.73-feet msl in the northeast portion of the site. The local ground water flow direction
is northeast towards the Atlantic Ocean (662 feet).
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Soils and Geology

The site is located on the Lower Coastal Plain Physiographic Province of North Carolina. According to the
Geologic Map of North Carolina (1985), the site lies in an area characterized by the undifferentiated surficial
sediments of Quaternary age.

2.2

Two (2) hand auger borings were made throughout the study area and their surveyed locations are shown on
the Site Map (Figure 1). The soils on the subject property belong to the Corolla fine sand (Thermic, uncoated
Typic Quartzipsamments) according to the Soil Survey of Dare County, North Carolina. The soil encountered
was found to match those mapped in 1986. Permeabilities range from 18 to >20 inches/hour in the Corolla
soil series throughout the top 72-inches of the soil profile. The seasonal high-water table was found to range
from 30 to 36-inches below land surface at an elevation of 4.94 to 5.73-feet msl (2.44 to 2.73 feet msl); the
average depth to the ground water table surface ranged from 4.41 to 4.50 feet bls (0.42 to 0.81 feet msl)
showing the effect of the existing LPP fields disposal mounding during our November 2025 investigation. A
typical description of the Corolla soil series is included in Appendix C. The geology encountered during drilling
at the site consists mainly of a well-sorted fine to medium sand to a depth of 22 feet below land surface (bls).
The localized and regional ground water flow direction has been shown to be to the northwest towards the
Albemarle Sound.

Protocol advanced two 22-foot-deep lithologic borings and converted the borings into 1 1/4 -inch diameter
monitor wells for aquifer testing. Soil samples were collected at 2.5-foot intervals to characterize the
underlying soils. No restrictive layer was found to a depth of twenty-two feet bls in the borings. A deep boring
advanced to 250’ bls at Jennette’s Pier located 2,276 feet to the southeast of the study area showed the first
clay layer from 35 to 38-feet bls; additional clay layers were encountered from 85-86 feet-bls, 110-111-feet bls,
140-150’ bls and the first substantial clay layer from 225-250 feet bls (Drilling Log — attached).

The potentiometric surface of the water table was mapped by Protocol as part of this effort. Synoptic water
levels were collected on November 25, 2025. Localized ground water flow has been calculated to flow towards
the Atlantic Ocean located approximately 662 feet to the east/northeast of the study area. The hydraulic
gradient ranges from 0.001 to 0.002 ft. /ft across the site outside of the mounding from the existing waste
water disposal fields.
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Aquifer Test Methodology

Aquifer parameters were obtained by conducting a 24-hour aquifer test at 6-gallons/minute on the 18-foot
deep well (designated PW). The aquifer test was performed on the pumping well (PW) on November 6 & 7,
2025. PW was screened below the water table with a five-foot section of 1.25-inch 0.010” slotted well screen
set from 13.0 to 18-feet bls. The 1.25-inch diameter observation well OW, was installed eight-feet west of the
PW and was screened from 12. to 16.0-feet bls. The response in the OW was measured by a HOBO Water Level
Logger pressure transducer and by hand with a Solinst water level meter. Pressure transducers measure
pressure changes within the well's water column and the information is stored in the logger, which converted
and recorded the pressure reading to changes in the static water level.

The test data was analyzed using a computer type-curve matching program called Aqtesolve developed by
HydroSolve, Inc. (1996-2007). The match was made using the Neuman solution for an unconfined aquifer using
the early time data. Drawdown data and the curve generated from the aquifer test are presented in Appendix
A.

Using the aforementioned methods, the transmissivity value was determined to be 7,593 ft?/day in an aquifer
known to be at least 35-feet thick for PW-1, and has been documented to be up to 140-feet thick (first
impermeable clay layer; 10-feet thick) during a geothermal heat pump well installation in 2008 at Jennette’s
Pier located 0.43-miles southeast of the site. Specific yield for a water table aquifer in this geologic setting
ranges between 0.10 to 0.30 (Groundwater and Wells, Driscoll, 1986). This range is confirmed from site
lithologic descriptions.

Ground water seepage velocity (v) is calculated from the formula V = k(I)/n where k refers to the hydraulic
conductivity, | refers to the hydraulic gradient and n equals the effective porosity of the aquifer. Because these
parameters can vary within the aquifer, the resultant velocities can also change. Using an average K value of
214 ft/day (7,500 ft?/day/35 feet), an average horizontal gradient of 0.001 ft. /ft. based on the November 25,
2025 potentiometric calculations), and an effective porosity of .30, a reasonable estimate of average seepage
velocity would be 0.71 ft/day or 260 ft/year across the site. Transit time (t) is calculated from the formula t =
d/V where d refers to the number of feet to surface water and v is the velocity. The Atlantic Ocean is located
662-feet northeast of the proposed LPP fields. The diluted effluent can be expected to intersect the Ocean in
approximately 2.54 years (662 feet/260 feet/year).
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Hydraulic conductivity is a measure of the rate at which water will pass through a soil in response to a given
gradient. Hydraulic conductivity is most directly related to the texture and structure of a given soil. Relatively
homogeneous soils with small pores or small particle size, such as clays, typically exhibit low hydraulic
conductivity rates. Conversely, coarse textured soils with large pores or large particle size, such as sands or
fluvial material which were encountered in the study area can exhibit extremely high conductivity rates.

At the time of the field investigation (November 2025), the water table depth ranged from 4.41 to 4.50 feet
bls. The field data along with a very conservative seasonal high water table elevation of 3.0-feet bls was entered
into the Artificial Recharge computer program authored by Dave Molden, D.K. Sunada and Jim Warner with
Colorado State University also known as the Colorado Mound Model, (January 1984). The transmissivity of
7,500 ft?/day, which is typical for this geologic setting (Barrier Island) produced a mound height which should
be considered extremely conservative. The attached result printouts for a daily design flow of 7,890 gallons/day
show that the proposed total daily loading of 1.2 gpd/ft? will create a mound height of less than 0.22 feet at
720 days and equilibrium was reached in less than 30-days in all six fields combined. The relatively high
transmissivity of the underlying sands accounts for the low mound height. The specific yield was entered as
0.15 (sand ranges from .10 to .30) and the distance to the nearest stream (Atlantic Ocean) was entered as 665
feet. A negligible mound should form beneath the LPP fields before the effluent begins to migrate toward the
nearest line sink.

Conclusions

Protocol concludes that the study area can accommodate the existing four (4) LPP fields discharging at 0.6
gpd/ft? along with the proposed two (2) new LLP fields discharging a total of 7,890 gallons/day at an LTAR of
1.2 gpd/ft>¥ith minimal mounding (0.2’) at 720 days. This loading rate should be considered a reasonable long-
term acceptance rate (LTAR) for the well-sorted fine to medium sand surficial aquifer.

After removal of the pool structure, clean sand fill will need to be placed in the former pool footprint and
brought to a final elevation of 5.50’-msl to ensure separation requirements are met.
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5.0 Limits of Investigation

Conclusions and recommendations of this report are based on best available data, collected
within budgetary and time constraints of the scope of services. It is the premise of this effort that
the information collected and analyzed is representative of a reasonable effort to understand an
existing problem. No guarantee is expressed or implied that new or additional data will not be
required later. The findings presented herein represent Protocol’s professional opinion based on
our site and soils evaluation and knowledge of the current laws and rules governing on-site
wastewater systems in North Carolina. The North Carolina On Site Water Protection Branch must
make final approval of the subsurface discharge system. Any concurrence with the findings of
this report would be made at that time.
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Appendix A

Aquifer Test Data
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Appendix B

Colorado Mound Model
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COLORADO MOUND MODEL

Recharge Rate = 0.16 ft/day (1.2 gpd/ft2)
Transmissivity = 1,044 ft2/day

Specific Yield = 0.15
Beginning Time= 30 days
Final Time = 720 days

Beginning Distance = 0 feet

Final Distance = 400 feet
Depth = 3 feet (SHWT)

Field Width = 100'

Field Length = 200 feet

Angle = 0 degrees
Stream Distance = 665 feet (Atlantic Ocean)

Wastewater LPP Fields

Wastewater System Combined

Time (Days) Distance (feet) Projected Mound Height (feet)
30 0 0.21
30 100 0.17
30 200 0.11
30 300 0.079
30 400 0.054

720 0 0.219
720 100 0.178
720 200 0.119
720 300 0.084
720 400 0.058
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Al 0 — 24 inches; yellowish brown (10YR 5/4) fine sand; single grained; loose.

Cl 24 — 30 inches; light yellowish brown (10YR 6/4) fine sand; single grained; loose.

Appendix C

Soil Profile

C2 30 — 60 inches; light brownish yellow (10YR 6/4) fine sand with strong brown (7.5YR 5/6) concentrations;

single grained; loose.

Soil Series: Newhan

Landscape: Coastal Plain
Landform: dune

Parent Material: Marine sediments
Drainage Class: well drained
Particle Size Class: sandy
Temperature Regime: thermic
Subgroup Classification: Typic Udipsamment
Examination Method: auger boring
Date: November 25, 2025
Weather: Sunny, 65°
Investigators: David Meyer

Shwt: 307

Measured water table depth: 547
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Drilled Boring Logs

Boring Depth (feet) Description
PW 0.0-1.00 Dark yellowish brown (10YR 3/4) fine sand (SM);
single grained; loose.
1.0-3.00 Yellowish brown (10YR 5/4) fine sand (SM); single grained; friable.
3.0-10.0° Dark yellowish brown (10YR 4/4) fine to medium sand (SM); single
grained; loose
5.0-10.0° Gray (10YR 5/1) fine to medium sand (SM); single grained; loose with
shell fragments
10.0 —22.0° Gray (10YR 5/1) medium to coarse sand (SM); single grained; loose
with shell hash

static water level: 4.5’ bls.

ow 0.0-1.0° Dark yellowish brown (10YR 3/4) fine sand (SM);
single grained; loose.

1.0-3.0° Yellowish brown (10YR 5/4) fine sand (SM); single grained; friable.

3.0-10.0° Dark yellowish brown (10YR 4/4) fine to medium sand (SM); single
grained; loose

5.0-10.0° Gray (10YR 5/1) fine to medium sand (SM); single grained; loose with
shell fragments

10.0 — 22.0° Gray (10YR 5/1) medium to coarse sand (SM); single grained; loose
with shell hash

static water level: 4.40° bls.

Pumping well (PW) set at 18.0” below land surface with 1.25” pvc with 5° 0.010 slot screen; observation well (OW)
set at 18.0” below land surface with 5’ 0.010 slot screen.
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BOC ACTIONS
WEDNESDAY, MAY 6, 2026

Call to order - Mayor Cahoon called the meeting to order at 09:00 a.m. at Dowdy Park.

The board participated in a grant check presentation from Trillium Health Resources and held a ribbon-
cutting ceremony for the new We-Go-Swing® at Dowdy Park, funded by the grant.

The board recessed at 09:09 a.m. to make their way to the Board of Commissioners Room.

The board reconvened in the Board of Commissioners Room at 09:29 a.m. A moment of silence was
followed by the Pledge of Allegiance.

Agenda — The board adopted the May 6t agenda as presented.

Recognition —
FIFTEEN YEARS — Police Chief Perry Hale introduced Senior Police Officer/K-9 Matthew Huntingford, who
was recognized by the board for fifteen years of service.

RETIREMENT — Public Services Director Nancy Carawan introduced former Water Plant Operator Marvin
"Buddy" Beacham, who was thanked and congratulated by the board on his retirement.

PROCLAMATION — National Police Officer’'s Week — The board adopted the Proclamation declaring May
10 — 16, 2026 National Police Officer's Week as presented.

PROCLAMATION - National Public Works Week — The board adopted the Proclamation declaring May 17
— 23, 2026 National Public Works Week as presented.

Public Comment — There was no one present who wished to speak at public comment.

Consent Agenda — The Consent Agenda was approved as presented and consisted of the following:
- Consideration of Budget Amendment #11 to FY 25/26 Budget
- Consideration of Tax Adjustment Report
- Approval of Minutes
- Adoption of the Classification and Compensation Study
- Consideration of Personnel Policy Updates

- Updated Motor Vehicle Record (MVR) Check Policy

- Addition of Generative Artificial Intelligence (GenAlI) Policy
- Request for Public Hearing to Consider Citizen Comments on the Town Manager’s Proposed Operating
Budget for July 1, 2026 — June 30, 2027, Proposed CIP Requests for FY 26/27 through FY 30/31, and
Updated Consolidated Fee Schedule

Public Hearing — The board unanimously approved the Vested Right/Special Use Permit/Site Plan
Amendment to reduce the number of required parking spaces by three submitted by WithersRavenel on
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10.

11.

12,

13.

14.

15.

16.

17.

18.

BOC Actions
May 6, 2026

behalf of Outer Banks Hospital for the Cancer Center located at 4927 S Croatan Hwy.

Public Hearing — The board unanimously approved the UDO text amendment establishing new allowable
uses, “Wine Bar” and “Taproom”, with associated supplemental regulations.

Public Hearing — The board denied the UDO text amendment establishing a new accessory use,
“Restaurant Waiting Facility”, with associated supplemental regulations.

RECESS/RECONVENE — The board took a brief recess at 11:02 a.m. and reconvened at 11:13 a.m.

Planning Director — Planning Director Kelly Wyatt summarized her monthly report and was thanked by
the board for her efforts, with members also complimenting the recent mailer that combined information
on Septic Health and Dark Skies initiatives.

2026 Beach Nourishment Project Financing — The board approved the Interlocal Agreement with Dare
County for Funding the Project, the Special Obligation Bond Issuance Resolution, the Beach
Nourishment Capital Project Ordinance Amendment #19, and Budget Amendment #11.4 as presented.

Committee Reports

Comr. Vaughan — reported on the April 16th meeting of the Dare County Tourism Board. They
welcomed new member Dillon Heikens, a Kill Devil Hills commissioner, which increases municipal
representation on the board. Their draft FY 2026-2027 budget was reviewed, and a public hearing on
the budget is scheduled for May 21, 2026. She also noted the recent ribbon cutting ceremony for the
Soundside Event Site boardwalk, describing the event as well attended and the facility as a valuable
addition to Nags Head.

Comr. Sanders — stated he had no additional updates beyond what Director Wyatt reported regarding
the Estuarine Shoreline Committee.

Mayor Pro Tem Lambert — acknowledged Planning Director Wyatt's report on the Septic Health
Committee and complimented the work staff is doing.

Comr. Harrison — reported that the GEACC will not meet again until June. In the meantime, members
are continuing work on developing videos and sharing ways to represent their respective towns through
local television programming.

Mayor Cahoon — reported that Jennette’s Pier has finished its renovation project.

Dare Housing Foundation — The board appointed Comr. Sanders to the Dare Housing Foundation to
replace Manager Garman.

Water Distribution Technician Operator — The board approved the pay plan revision to reflect the Water
Distribution Technician Operator position and the associated organization chart change.

Appointment/Reappointment to Town Board/Committee - The board reappointed David Elder to the
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19.

20.

21.

22,

23.

BOC Actions
May 6, 2026

Planning Board for a three-year term.

Appointment/Reappointment to Town Board/Committee - The board reappointed Jean Flanigan to the
Personnel Grievance Panel for a three-year term.

Attorney Leidy — provided an update on the litigation brought by Cherry, Inc. against the town related to
the 2023 removal of an oceanfront cottage. The lawsuit was dismissed last summer and is now under
appeal before the North Carolina Court of Appeals, with briefing currently underway and a decision
expected sometime between this fall and next spring.

Town Manager — The board received hard copies of the Town Manager’s Recommended Budget.

Manager Garman provided a few highlights to include:

- Construction of multi-use path — will link Carolista Dr. to Soundside Rd.

- 2026 Beach Nourishment Project debt service payment 1 of 5

- Beach access walkover replacements at Albatross and Glidden Streets

- Design of the Hargrove bath house replacement

- Year 7 of Street and Stormwater Work

- Replacement of a culvert cleaner for stormwater management

- Replacement of a drone and 3 vehicles in the police dept.

- Upgrade of KNOX key management system and forcible entry training prop for the fire dept.

- Purchase of vacuum trailer for water dept.

- 5% water rate increase

- Water main extensions between Finch and Forbes Streets and Dune St to E. Soundside Rd

- A 10% increase in water bill credits for septic tank pumping and a $10,000 septic health marketing
campaign

- Implementation of NCDWI funded 0% interest loan for septic repair/replacement

- Schematic Design of fire station (Phase 2 of Town Hall Campus Master Plan)

- Update of the Parks and Recreation Master Plan

- Implementation Classification and Compensation Study

- COLA scheduled at 3%; Continue with employee within-grade increases, career progression
programs, and performance-based merit structure

- Health insurance coverage to remain at 100% for employees and 80% for dependents

- Continuing with employee 401K contributions at 5% with no match requirement

- Grant applications and grant project completion to continue

- New heavy equipment operator and P/T, year-round, event asst positions

- Reconfiguration of existing roles to create a Human Resources Assistant

- Mental Health Counseling Services for staff
- No tax rate increase is proposed

Deputy Town Manager/Finance Officer Amy Miller presented the board with information on revenue, tax
rates, and forecasting.

2026 Beach Nourishment Project — The board received an update from Town Engineer David Ryan on
the 2026 Beach Nourishment Project.

Mayor Cahoon introduced Josselyn Brown, who will be shadowing him this summer through an informal

3
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25.

26.

27.

28.

29.

BOC Actions
May 6, 2026

internship focused on public policy and town government operations.

Mayor Cahoon reported that he, the town manager, and other board members will travel to Raleigh next
week for meetings with state legislators, scheduled by the town’s lobbyist, to discuss key legislative
priorities.

Mayor Cahoon reported on attendance at the North Carolina Beaches, Inlets and Waterways Association
(NCBIWA) meeting, where sustainable beach nourishment and its increasing financial demands on
coastal communities were discussed.

Mayor Cahoon reported on attendance at a Coastal Leadership Institute session on sustainable
shorelines and noted plans to explore public outreach opportunities to better share the Town’s shoreline
project efforts and successes.

Closed Session — The board entered Closed Session to consider applications for the Nags Head
Lightkeeper and Nags Header Awards pursuant to GS 143-318.11(a)(2). The time was 12:17 p.m.

Open Session - The board re-entered Open Session at 12:26 p.m. Attorney Leidy reported that the
board had discussed and taken action regarding the Lightkeeper and Nags Header Awards, but no
actions needed to be disclosed at this time.

Adjournment - The board recessed to the mid-month meeting followed by the FY 26/27 Budget
Workshop on Wednesday May 20,2026. The time was 12:27 p.m.
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AGENDA ITEM SUMMARY

Town of Nags Head Planning Board
REGULAR SESSION: May 19, 2026

TOWN OF

NAGS HEAD

AGENDA ITEM H.1.
Planning & Development Directors Report, May 6t 2026.

Prepared by Reviewed by

Lily Nieberding, Permitting Coordinator Lily Nieberding
Lily Nieberding

Staff Comments/Recommendation

Please find attached a monthly update from Planning Director Kelly Wyatt that includes permitting and code
enforcement data through March 2026.

Specific Action Requested
This item is provided for Board information and update.

Summary

This memo provides an overview of selected Planning and Development Department activities, projects, and
initiatives. If requested, staff will be prepared to discuss any of this information in detail at the Board of
Commissioners meeting on Wednesday, May 6, 2026.

Monthly Activity Report
In addition to permitting, inspections, code enforcement, and Todd D. Krafft Septic Health Initiative activities, staff
were involved in the following meetings or activities of note during the month of April:

o Wednesday, April 1st — Board of Commissioners Meeting and Budget Workshop
e Tuesday, April 7th — Technical Review Committee Meeting

o Wednesday, April 8th — Committee for Arts and Culture Meeting

Thursday, April 9th — Board of Adjustment Meeting (no hearings)

e Saturday, April 11th — Dowdy Park Winter Market 9am - noon
e Wednesday, April 15th — Board of Commissioners Mid-Month Meeting and Stormwater Master Plan
Workshop

Saturday, April 18th — Dark Skies, Bright Stars Stargazing Event, Barnes Street Town Park 7:30pm -
9:30pm

Tuesday, April 21st — Planning Board Meeting

Monday, April 27th — Septic Health Advisory Committee Meeting

Planning Board — Pending Applications and Discussions
The Planning Board most recently met on Tuesday, April 21, 2026. At that meeting, the Board took the following
actions:

¢ Considered a Board of Commissioners—initiated UDO text amendment to establish new allowable uses for
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“Wine Bar” and “Taproom,” together with associated supplemental regulations. The Planning Board voted
unanimously to recommend approval of the proposed text amendment, with several revisions that have
been incorporated into the ordinance now before the Board of Commissioners for consideration at their May
6, 2026, meeting.

o Considered revised language for a previously submitted UDO text amendment by Albemarle & Associates,
Ltd., on behalf of Blue Moon Five-2, LLC (Blue Moon Restaurant), to establish a new use titled “Restaurant
Waiting Facility,” together with associated supplemental regulations, parking requirements, and definition
clarifications. While the Planning Board did not issue a new formal recommendation following its April
discussion, there was consensus on a number of revisions and general support for the ordinance as revised,
with direction to move the item forward for Board of Commissioners consideration.

The next Planning Board meeting is scheduled for Tuesday, May 19, 2026. At this time, the agenda is anticipated to
include consideration of a Site Plan Review submitted by Michael Robinson, P.E., on behalf of Tar Heel Motel of
OBX, LLC (The Tar Heel Motel), for construction of a two-story, 26-guest room hotel. The property is zoned C-2,
General Commercial, is located within the Hotel Overlay District, and is addressed as 7001 S. Croatan Highway,
Nags Head. The agenda is also expected to include an update on the Strategic Plan following the February 2026
Board of Commissioners Retreat, specifically addressing action items related to Planning.

Board of Adjustment — Recent and Pending Applications — There were no items for the Board of
Adjustment's consideration in April 2026.

Additional Updates

o DWMP/Septic Health Advisory Committee — The Septic Health Advisory Committee met on Monday, April
27th. The committee continues to advance implementation of the Town’s septic health initiatives, with a
strong focus on outreach, participation, and program expansion. A new combined Septic Health and Dark
Skies mailer was recently distributed to Nags Head property owners and has already generated a
measurable response, with approximately 30 new inspection requests attributed to the mailing and five
pump-out credits requested to date. Overall program participation remains steady, with over 138 inspections
completed, 117 pump-outs performed, and eight loans issued, with additional applicants currently in
discussion.

The Committee continues to explore additional outreach strategies to further expand participation, including
updates to existing materials, targeted engagement with property owners, and consideration of expanded
marketing efforts. The Committee and staff are also preparing to roll out the Division of Water
Infrastructure (DWI) zero-interest loan program following formal approval of the scope of work.

e Estuarine Shoreline Management Plan — Work continues to advance on multiple components of the
Estuarine Shoreline Management Plan (ESMP), with several projects progressing through design, permitting,
and coordination phases.

o The_Harvey/Soundside Event Site Living Shoreline project remains in the permitting phase, with a
revised design submitted following wetland delineation updates. Due to permitting timelines,
approvals are now anticipated in Fall 2026, with construction expected to begin in early 2027.

o For the Villa Dunes Drive project area, the Town has engaged Environmental Professionals, Inc. to
work directly with property owners to better understand site-specific concerns and identify feasible
implementation strategies.

o At the Soundside Road project area, staff has requested a scope modification to focus on a resiliency
berm and associated stormwater improvements in lieu of offshore breakwaters. Project kickoff has
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occurred, with easement development and initial stakeholder engagement anticipated this spring and
summer. Design and permitting are expected to continue into 2027.

o Staff has also proposed a scope revision to include a living shoreline project at the Catfish
Farm/Causeway area as an alternative priority location. This effort would focus on protecting critical
infrastructure and environmentally sensitive areas through nature-based shoreline stabilization
approaches.

¢ Sand Relocation and Dune Management Cost Share Program — The application deadline for Sand Relocation
Authorizations was April 15, with all authorized work required to be completed by April 30 and equipment
removed from the beach in advance of the sea turtle nesting moratorium. Staff issued 270 Sand Relocation
Authorizations and approximately 10 CAMA Repair and Maintenance permits for work outside the
nourishment area (north of Bonnett Street). To date, approximately $363,000 of the $400,000 allocated for
these programs has been committed. With an estimated 17 applications still pending, total demand is
expected to meet or exceed available funding this season, underscoring the continued need for this
program.

e Dowdy Park Events/Farmers Market/Holiday Markets/Art & Culture — Preparation for the 2026 summer
season at Dowdy Park is largely complete, with the Farmers Markets, Summer Concert Series, and fitness
programming all scheduled and ready to launch. Staff is currently finalizing promotional materials, including
posters for both the market and concert series, and coordinating details for upcoming Family Fun events,
with programming to include partners such as the Corolla Wild Horse Fund and Ascension Music.

In advance of the season, two informational meetings were held with Farmers Market vendors to review
expectations, clarify rules, and provide an opportunity for questions. These meetings were well received and
are intended to support a smooth and well-coordinated start to the season.

Additionally, the Town was awarded $2,000 through the SAFE Monarch Habitat Grant Program to support
enhancements to the Dowdy Park pollinator garden. Rachel Veal with the NC Aquariums has assisted with
the grant application and will continue to support project preparation, with planting anticipated in October.

Upcoming Meetings and Other Dates
e Tuesday, May 5th — Technical Review Committee Meeting
e Tuesday, May 5th — Conner Twiddy attending and presenting at Septic Health Think Tank in Columbia, SC
¢ Wednesday, May 6th — Board of Commissioners Meeting
¢ Wednesday, May 13th — Committee for Arts and Culture Meeting
e Thursday, May 14th — Board of Adjustment Meeting (no hearings)
¢ Monday, May 18th — Discuss DWI Loan Roll Out Meeting
e Tuesday, May 19th — Planning Board Meeting
¢ Wednesday, May 20th — Board of Commissioners Mid-Month Meeting
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Protect your home.
Protect our water.

Approximately 80% of properties in Nags Head rely on septic systems. These
systems can fail due to age, high occupancy, or improper maintenance, and
repairs can cost thousands. The Town of Nags Head offers affordable solutions to
help maintain a healthy septic sytem

Don't let this s . ocean
happen T B
to you! * - BEACH
Routine inspection e @
and pumping T
help prevent
failure.
BACKED UP TANK ~ OVERFLOW CAN
CAN OVERFLOW THROUGH
* FAILED DRAINFIELD ——
DUE TO AGE / OVERUSE
‘ SEPTIC TANK p—
DRAINFIELD
‘§ BIOMAT LAYER DEVELOPS
WHEN ROOTS AND DEBRIS BLOCK
NATURAL FLOW TO GROUNDWATER
, GROUNDWATER
Preventative
DRAINAGE DITCHES FLOWTO maintenance
/ ‘OCEAN ORSOUND e e
. $300-$500.
How the Town can help: Full system
» FREE On-Site Septic Inspection replacement can
+ $250 Water Bill Credit with pump-out cost thousands.

+ Low-Interest Loans for repairs

+ Staff assistance locating and evaluating your system
Inspections are focused solely on your septic system
and are educational and preventative in nature.

TOWN OF NAGS HEAD

Todd D. Krafft
Septlc Health Initiative

Attachments

5 J1 Planning Monthly Report

PO Box 99, Nags Head, NC | (252) 441-5508 | nagsheadnc.gov
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TOWN OF NAGS HEAD PLANNING AND DEVELOPMENT
MONTHLY REPORT

MARCH 2026
DATE SUBMITTED: April 7, 2026
Mar-26 Mar-25 Feb-26 2025_2%?;15%" 2024_2$2T5DFISCAL FIII?JEQE:SES’R
DECREASE
BUILDING PERMITS ISSUED - RESIDENTIAL
New Single Family 1 2 0 11 15 (4)
New Single Family, 3000 sf or > 1 0 0 5 8 (3)
Duplex - New 0 0 0 0 0 0
Sub Total - New Residential 2 2 0 16 23 (7)
Miscellaneous (Total) 59 75 55 402 384 18
Accessory Structure 2 6 3 21 35 (14)
Addition 2 2 2 15 12 3
Demolition 0 0 0 6 5 1
Move 0 0 0 2 1 1
Remodel 13 15 12 91 84 7
Repair 42 52 38 267 247 20
Total Residential 61 77 55 418 407 i1
BUILDING PERMITS ISSUED - COMMERCIAL
Multi-Family - New 0 0 0 0 0 0
Motel/Hotel - New 0 0 0 0 1 (1)
Business/Govt/Other - New 0 0 0 0 1 (1)
Subtotal - New Commercial 0 0 0 0 2 (2)
Miscellaneous (Total) 9 10 10 76 63 13
Accessory Structure 2 4 1 18 21 (3)
Addition 0 0 0 2 [ 2
Demolition 0 [/ a 0 0 0
Move 0 0 0 3 0 3
Remode/ 5 3 6 30 17 13
Repair 2 3 3 23 25 (2)
Total Commercial 9 10 10 76 65 11
Grand Total 70 87 65 494 472 22
SUB-CONTRACTOR PERMITS
Electrical 90 64 56 417 427 (10)
Gas 3 2 1 18 14 4
Mechanical 56 38 37 274 284 (10)
Plumbing 19 6 11 80 84 (4)
Fire Sprinkler 2 0 1 5 1 4
VALUE
New Single Family $570,000 $1,220,000 $0 $5,762,030 $6,906,157 ($1,144,127)
New Single Family, 3000 sf or > $1,773,049 $0 $0 $9,217,982 $7,333,200 $1,884,782
Duplex - New $0 $0 $0 $0 $0 $0
Misc (Total Residential) $2,158,904 $1,720,070 $1,954,610 $15,529,093 $12,645,802 $2,883,291
Sub Total Residential $4,501,953 $2,940,070 $1,954,610 $30,509,105 $26,885,159 $3,623,946
Multi-Family - New $0 $0 $0 $0 $0 $0
Motel/Hotel - New $0 $0 $0 $0 $18,000,000 ($18,000,000)
Business/Govt/Other - New $0 $0 $0 $0 $1,400,000 ($1,400,000)
Misc (Total Commercial) $561,318 $1,059,420 $654,279 $12,162,923 $3,994,855 $8,168,068
Sub Total Commercial $561,318 $1,059,420 $654,279 $12,162,923 $23,394,855 ($11,231,932)
Grand Total $5,063,271 $3,999,490 $2,608,889 $42,672,028 $50,280,014 ($7,607,986)
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TOWN OF NAGS HEAD PLANNING AND DEVELOPMENT
MONTHLY REPORT

MARCH 2026
DATE SUBMITTED: April 7, 2026
FISCAL YEAR
Mar-26 Mar-25 NS i e T T
DECREASE
ZONING
Zoning Permits 72 85 68 527 489 38
Soil & Erosion 1 2 0 15 27 N/A
Stormwater Plans 0 2 2 13 17 N/A
CAMA
CAMA LPO Permits 3 3 1 28 16 11
CAMA LPO Exemptions 15 16 17 85 59 0
Sand Relocations 65 75 45 235 191 N/A
CODE COMPLIANCE
Cases Investigated 33 48 20 193 269 63
Warnings 14 9 6 64 36 13
NOVs Issued 19 23 14 129 214 50
Civil Citations (#) 0 0 0 0 0 0
Civil Citations ($) $0 $0 $0 $0 $0 $0
SEPTIC HEALTH
Tanks inspected 25 20 5 111 94 28
Tanks pumped 20 7 5 105 61 28
Water quality sites tested 2 2 1 155 116 125
Per§9nne| Hours in 50 32 40 472 284 126
Training/School

h\QOO Lx@d@:ﬂ_

Kelly Wyatt, PErwvr\@ Direc@
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AGENDA ITEM SUMMARY

Town of Nags Head Planning Board
REGULAR SESSION: May 19, 2026

= = TOWN OF

NAGS HEAD

AGENDA ITEM H.2.
Update on Strategic Plan from February 2026 Board of Commissioners Retreat.

Prepared by Reviewed by

Joseph Costello, Deputy Planning Director Joseph Costello
Lily Nieberding

Staff Comments/Recommendation
Discussion

Specific Action Requested
This item is provided for Board information and update.

Summary

The Board of Commissioners adopted the 2026 strategic plan update as presented at their mid-month meeting on
April 15, 2026. There are multiple planning related initiatives outlined in the recently passed strategic plan. The
strategic plan contains a prioritized list of action items shown below:

Rank | Action Item m

1 Update the Town’s Parks and Recreation Plan 2.7

2 Determine if the Board wants to pursue a Boardwalk in the Commercial 2.8
Outdoor Recreation Overlay District

3 Complete Stormwater Management Master Plan and develop an 1.3
implementation plan with a list of projects for the annual Capital
Improvement Program

4 Complete Water System Master Plan and develop an implementation 1.4
plan with a list of projects for the annual Capital Improvement Program

5 Develop Phase 2 of the Town Campus Master Plan 4.3
6 Develop strategies to increase participation in the Septic Health Initiative 1.6
7 Create a communication campaign highlighting Town accomplishments, 4.4

staff, and services
8 Continue legislative advocacy 4.10

9 Create Organizational Development Strategies 4.6

Of the prioritized list, three of these are distinct planning items, including the two highest ranked items. Many of the
other active action items are planning initiatives. Below is a comprehensive list of active planning related strategic
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plan items.

Goal Area 1: Environment

1.2 Implement the Estuarine Shoreline Management Plan

1.5 Implement the Decentralized Wastewater Management Plan with guidance from the Septic Health Advisory
Committee

1.6 Develop creative strategies to increase participation in the Septic Health Initiative

Goal Area 2: Development

2.1 Identify and correct areas of land use incompatibility within the town; correct inconsistencies between the
Comprehensive Plan and the UDO

2.2 Review the character areas set forth in the Comprehensive Plan and suggest strategies for implementation
2.3 Develop and present an accessory dwelling unit (ADU) ordinance

2.4 Recommend non-regulatory approaches to minimize residential lighting impacts

2.5 Explore and pursue grant opportunities to leverage Town resources for infrastructure planning, maintenance
and enhancements

2.6 Advocate to NCDOT for a corridor study of US 158 to improve safety while considering access, function and
efficiency

2.7 Update the Town's Parks and Recreation Plan

2.8 Determine if the Board wants to pursue a boardwalk; work to implement strategies to activate the Commercial
Outdoor Recreation Overlay District (CORD)

Goal Area 3: Economy

3.1 Create strategies to connect the Town to local businesses, including ways to strengthen communication,
resources, and partnerships

3.2 Create clarity in Town Code regarding the prohibition of beach commercialization, ensuring the beach remains a
free accessible, and family-friendly resource

Goal Area 4: Community Services

4.5 Create formal mechanisms to work with other local or state agencies including the National Park Service and
NCDOT

4.9 Enhance the Arts & Culture program to celebrate and promote Nags Head's unique heritage and community
identity

This list constitutes a rough work plan of items to be addressed over the next two years.

Attachments
1. 4 mm F1 Strategic Plan Revised Feb 2026
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TOWN OF NAGS HEA

Strategic Plan 2026

Adopted, February 7, 2024 Updated, February 27, 2026
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Board of Commissioners

Nags Head’s Board of Commissioners is the town’s governing body, made up of a mayor and four
elected commissioners. Together, they are responsible for setting the policies that guide how the town
operates, including adopting local ordinances, approving the town’s budget, and making key decisions
about land use, infrastructure, and community services. All decisions are made in accordance with
procedures established under North Carolina law.

Once the Board sets policy, the Town Manager is responsible for carrying out those directives through
the town’s professional staff. This structure ensures that elected officials remain accountable to
residents while day-to-day operations are managed by experienced professionals.

(Pictured above from left to right: Mayor Ben Cahoon, Commissioner Molly Harrison, Commissioner
Megan Vaughan, Mayor Pro Tem Megan Lambert, Commissioner Bob Sanders)

2026 Town of Nags Head Strategic Plan

Introduction

Welcome to the 2024—-2026 Town of Nags Head Strategic Plan. A strategic plan is a formal document
that describes where an organization wants to go and how it intends to get there. It is not a day-to-day
operations guide; rather, it defines the most important priorities and long-term goals that will shape
the community’s future over the coming years.

This plan was developed collaboratively with input from community members, and through a joint
effort of the Board of Commissioners and town staff. The starting point was the mission, vision, and
goals from the 2021 Strategic Plan. We are grateful to everyone who contributed to that earlier work
and to this updated version.

nagsheadnc.gov Page 2
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Strategic Plan Process

Community Involvement

The foundation of this plan lies in the collective wisdom of Nags Head’s residents and property owners.
In addition to reviewing strategic guidance from prior plans, the Town actively sought community input
through the 2023 Community Survey to better understand residents’ needs, concerns, and aspirations
for the town’s future. The insights gathered in the survey played a pivotal role in shaping the strategic
priorities outlined in this plan.

Joint Board and Staff Retreat

To ensure alignment between community expectations and administrative resources, the Board of
Commissioners and Town staff held a planning retreat on November 16—-17, 2023. The retreat gave the
Board and staff the opportunity to review Community Survey results and other data, share ideas, and
work collaboratively to set priorities.

The result is a strategic plan that reflects a shared vision and commitment to the town’s future. Staff
and Board met again on October 18, 2024, and on February 27, 2026, to review progress and make
updates to the plan.

What’s Included in the Plan

Mission, Vision, Values
Strategic Goals
Objectives

Action Items

Goals, Objectives, and Strategic Action Items

The strategic plan goes beyond routine day-to-day operations. It defines a specific set of goals,
objectives, and action items that guide the Town’s longer-term direction. These are forward-thinking
and designed to address both current challenges and future opportunities.

Think of it this way: Goals are the broad outcomes the Town wants to achieve. Objectives are more
specific areas of focus within each goal. Action items are the concrete steps the Town will take to make
progress toward those objectives.

nagsheadnc.gov Page 3
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Beyond Business as Usual

The strategic plan intentionally focuses on action items that go beyond routine government functions,
things that require dedicated resources, planning, and leadership to accomplish. This helps ensure that
the Town channels its energy efficiently and makes a lasting impact on Nags Head’s future.

This does not mean that daily operations are unimportant. The work that Town staff perform every
day, maintaining roads, providing public safety, managing utilities, and serving residents, is the
essential foundation that everything else is built upon.

Conclusion

The Town of Nags Head Strategic Plan is a dynamic roadmap that reflects the shared aspirations of our
community, the dedication of our Board and staff, and a commitment to strategic action that will
shape our town’s future. As we continue on this journey together, we invite all residents and property
owners to actively participate and contribute to the realization of our collective vision.

nagsheadnc.gov Page 4
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Mission, Vision, and Goals

As part of the strategic planning process, the Board of Commissioners reviewed and revised the Town’s
foundational statements. These statements provide the philosophical underpinning for everything in
this plan.

MISSION

To support the well-being of our citizens, property owners, and visitors by delivering municipal
services in an open, respectful, and responsive manner.

VISION

To thoughtfully preserve our unique coastal environment, heritage, and lifestyle now and for the
future.

Vision Statement — In Full

The Town of Nags Head is a unique coastal community built upon a legacy rooted in shared values,
including our most recognized common bond, a love for the Outer Banks. We recognize that the town
must be a good place to live before it can be a good place to visit. We strive to preserve and protect
the Nags Head character, environment, tourism-based economy, and sense of place to ensure a high
quality of life for residents and a memorable family vacation experience for present and future
generations.

Legacy

We uphold our legacy by protecting and promoting our small-town character that includes a
sustainable local economy based on family vacation tourism, a high-quality beach experience, and
small, locally owned businesses. Fundamental to our legacy and quality of life are preserving the
historic architecture and culture that distinguishes our town; providing residents and visitors with
excellent public services and well-maintained recreational amenities; and ensuring access to a well-
protected natural coastal environment. Our legacy will be strengthened and preserved by a focused,
transparent decision-making process that is comprehensive and consistent with the community’s
vision.

nagsheadnc.gov Page 5
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Goals Overview

The following goals reflect the Town’s highest-level strategic priorities. Each goal is broken down into
specific objectives and action items in the section that follows. The four strategic goal areas are:

ENVIRONMENT

To safeguard our critical
natural resources and coastal
ecosystem.

ECONOMY

To promote a sustainable
economy that supports
residents and visitors.

DEVELOPMENT

To achieve responsible,
adaptive development that
aligns with our community

vision.

COMMUNITY SERVICES

To maintain an efficient
government that provides
high quality and cost-
effective services.

nagsheadnc.gov
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Town of Nags Head Core Values

Core values define how the Town of Nags Head conducts itself, the principles and behaviors that guide
our staff in serving the community every day. These values were developed collaboratively and reflect
a shared commitment to excellence, integrity, and community service.

Attitude is Key

e The right attitude is critical to our
success

e We recognize that positivity is a force
multiplier

e We treat our community and each
other with kindness and respect

e We are honest and transparent with
each other, even when it is
uncomfortable

Our People are in the Know

e \We share relevant and timely
information at all levels of the
organization

e Our community deserves to know what
we are doing

e We actively seek and value feedback

e \We communicate and follow-up; this is
how we establish credibility

We Do What's Right, for the Right Reasons

e Accountability and integrity are
principles we hold dearly

e We honor our commitments and do
what we say we are going to do

e Each team member participates in
decision making and takes ownership of
the outcomes

e \We operate with a sense of urgency
and get things done

We Are Community Stewards

e Our goal is to provide top-tier
community services

e Qur Town assets, our environment, and
our people deserve our greatest effort
and undivided attention

e Nags Head has a legacy of strong
leadership and values, and we carefully
consider how this can be strengthened
and upheld

Our People Matter

e We recognize that the Town's
workforce, our team, is the Town's
greatest asset

e \We value different backgrounds,
perspectives, and cultures

e \We create an environment where
people can do their best work

Excellence Requires Innovation & Curiosity

e Growth is accomplished by challenging
the status quo

e \We encourage new ideas that positively
impact how we do things

nagsheadnc.gov
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Goals, Objectives, and Action Items

The following section outlines each strategic goal area in detail. For each goal, you will find a brief
explanation of why that area matters to Nags Head, a set of specific objectives that define what
success looks like, and a list of action items, the concrete steps the Town will take to make progress.

Action items are divided into two groups: Active items currently in progress and Completed & Ongoing
items that have been accomplished or are now part of regular Town operations.

GOAL AREA 1: ENVIRONMENT

Nags Head’s natural environment, its beaches, dunes, estuaries, and water systems, is not only what
makes the town beautiful, it is the economic engine that drives tourism and the quality of life that
residents value. Protecting these resources requires proactive planning, public education, and
significant infrastructure investment. This goal area focuses on the stewardship of Nags Head’s natural
assets for current and future generations.

Goal: To safeguard our critical natural resources and coastal ecosystem.

Objectives
Objective #1 Objective #2 Objective #3 Objective #4
Maintain the natural | Mitigate the risk of Educate the public Have a comprehensive
resources that we natural disasters about their natural strategy for clean water
have environment

Active Action Items

Description Related
Objectives
1.1 Create water rates that  The Town engaged a consultant to complete a cost of #1
incentivize water service and water rate study, to determine an appropriate
stewardship rate structure to fund both operating and capital costs to

sustain the town’s water service. The consultant has
suggested several scenarios for the Board’s consideration,
including separating residential and non-residential
customer classes, creating a seasonal rate structure, and
charging irrigation at the peak rate. The rate study was
conducted as part of the Water Master Plan Asset and
Inventory Assessment (AIA) grant. Staff is working to
complete the project in conjunction with a water system
master plan with the goal of finalizing recommendations
for the FY 2027-28 budget.

1.2  Implement the Estuarine The Town is moving forward with several “living shoreline” #1, #2, #4
Shoreline Management  Projects, using natural materials to reduce erosion and
Plan flooding, at key sites, with grants, partnerships, and
designs already in progress. The town is also considering
offering an advisory service to property owners interested

nagsheadnc.gov Page 8

Page 78 of 88



Town of Nags Head | Strategic Plan 2026

1.3

1.4

1.5

1.6

1.7

Complete Stormwater
Management Plan and
develop an
implementation plan
with a list of projects for
the annual Capital
Improvement Program
(CIP)

Complete Water System
Master Plan and develop
an implementation plan
with a list of projects for
the annual Capital
Improvement Program
(CIP)

Implement the
Decentralized
Wastewater
Management Plan with
guidance from the Septic
Health Advisory
Committee

Develop creative
strategies to increase
participation in the Septic
Health Initiative

Create an education
program including a
video series on the major
threats to water quality
in Nags Head (e.g.,
stormwater and
wastewater)

Description Related

Objectives

in completing nature-based shoreline stabilization
solutions.

The Town is updating its stormwater plan to assess H1, #2, #4
drainage systems and create a long-term strategy for

managing flooding and water runoff, funded by a state

grant from the NC DEQ Division of Water Infrastructure.

Early assessment work is complete, and the next steps

include finalizing improvement plans, prioritizing projects,

and gathering public input before presenting

recommendations.

The Town is creating a Water System Master Plan to assess #1, #2, #4
its water infrastructure and prioritize needed upgrades,

with ongoing fieldwork to map pipe sizes and materials.

This information will help guide future improvement

projects once the study is completed.

The Town is working on a plan to better manage septic H1, #2, #4
systems to protect local water quality, including preparing

a zero-interest repair loan program with support from the

NC DEQ Division of Water Infrastructure and identifying

the highest-risk properties for early action. At the same

time, officials are increasing public awareness, improving

system mapping, and gathering data to guide future septic
improvements.

The Town’s Septic Health Initiative encourages residents to #3, #4
maintain their septic systems through education, outreach,

and incentives, like water bill credits for septic tank pump

outs, to help protect local water quality. Staff is expanding
awareness through events, media, and targeted outreach,
especially as they prepare to roll out additional support

programs with the NC DEQ Division of Water

Infrastructure.

The Town created short educational videos to help #3
residents understand water quality issues like runoff and
failing septic systems and shared them on social media

where they have gotten strong engagement. The videos

will continue to be used online as part of ongoing outreach
efforts.

nagsheadnc.gov
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Description Related

Objectives

1.8 Update the One Water The Town is updating its One Water philosophy, which
philosophy, an integrated takes an integrated approach to managing drinking water,
approach to managing all stormwater, and wastewater as a single, coordinated

system. This update will help guide long-term planning,

improve resource efficiency, and support sustainable
water management across all Town infrastructure.

#1, #2, #4

water resources (drinking
water, stormwater, and
wastewater) as a unified
system

Completed & Ongoing Items

The items below have been completed or are now part of the Town’s regular business operations. They
are recognized here as achievements and ongoing commitments.

Related
Objectives
Complete and implement Beach Nourishment Master Plan, including Completed #1, #2, #4
an engineering plan, a financial plan with recommended tax rates
and revenues, and sprigging in all future plans
Consider the impacts of sea level rise and climate change in policies,  Ongoing #1, #2, #3

ordinances, and planning studies

GOAL AREA 2: DEVELOPMENT

How and where development occurs in Nags Head has lasting consequences for the town’s character,
safety, and livability. This goal area addresses land use planning, infrastructure resilience, public
spaces, and transportation. The aim is to ensure that development decisions reflect the community’s
values and protect both the built and natural environment.

Goal: To achieve responsible, adaptive development that aligns with our community vision.

Objectives
Objective #1 Objective #2 Objective #3 Objective #4
Proactively balance Ensure resilient Ensure public spaces Ensure efficient traffic
appropriate types of development and are preserved and movement and
land uses infrastructure maintained equitably | pedestrian safety

nagsheadnc.gov
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Active Action Items

Description Related

Objectives

2.1 Identify and correct areas Staff have begun reviewing mismatches between its long-  #1
of land use term plan and zoning rules, but progress has largely been
incompatibility within the paused after Senate Bill 382 limited its ability to reduce or

change property uses. Some of these inconsistencies

included: revisiting the Hotel Overlay District, identifying

areas where zoning and existing development patterns are

misaligned, examining Beach Road vs US 158 corridor uses,

and reviewing allowable uses within the Commercial

Outdoor Recreation District.

town; correct
inconsistencies between
the Comprehensive Plan
and the Unified
Development Ordinance.

2.2 Review the character The town’s Comprehensive Plan describes several planning #1, #2
areas set forth in the areas within the town with specific strategies to achieve a
Comprehensive Plan and desired character. The Town is focusing first on improving

the Whalebone Junction and Commercial Outdoor

Recreation District areas by coordinating several projects,

including shoreline restoration, a soundside boardwalk,

park upgrades, and efforts to improve walkability and
connections to nearby destinations like Jennette’s Pier and
the Soundside Event site. This area is a priority because
multiple related projects are already underway, with plans
to review other areas later as time and resources allow.

suggest strategies for
implementation

2.3  Develop and present an  The Town has explored creating an ordinance for #1, #2
accessory dwelling unit ~ accessory dwelling units (ADUs), which are smaller
(ADU) ordinance secondary homes on the same property as a main house,

with public input showing support, especially for long-term
rentals and attached units, while noting concerns about
neighborhood character. The ordinance would include a
menu of optional provisions covering zoning districts
allowed, minimum lot size, maximum square footage,
height limits, deed restrictions, and parking requirements.

2.4 Recommend non- This may include education on dark sky benefits, a #1
regulatory approaches to Program to provide residents with free light shields, a
minimize residential 'keep it dark' campaign, turtle-friendly lighting guidelines,

and education on security lighting that avoids nuisance
impacts on neighbors. Currently the town has developed a
Dark Skies, Bright Stars initiative. Staff is educating the
public through demonstrations, the Town’s website, local
partnerships, and tracking sky quality. Future work may
also consider limited regulations for residential lighting.

lighting impacts

2.5 Explore and pursue grant The Town actively pursues grants to support infrastructure #2
opportunities to leverage projects, having secured millions for stormwater
Town resources for improvements, shoreline restoration, beach access, and
conservation initiatives. Staff continue to explore
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Description Related

Objectives

infrastructure planning,  upcoming opportunities for beach access, boardwalks,

maintenance, and solar projects, disaster relief, and coastal resilience

enhancements programs, while maintaining flexibility to pursue additional
grants that align with Board priorities.

2.6 Advocate to NCDOT (NC The Town is advocating for a corridor study to improve #4
Department of safety and traffic flow along US 158. This would analyze
Transportation) for a safety and efficient traffic movement within the town and
corridor study of US 158 could involve creating a median divided facility. This was a

recommendation from the Dare County Comprehensive

Transportation Plan. This study would be funded through

the NCDOT State Transportation Improvement Program.

State funding through the STIP is not yet confirmed. This

effort may require legislative assistance to affect the

timeline and priority of this project.

to improve safety while
considering access,
function, and efficiency

2.7 Update the Town’s Parks The Town seeks to update its Parks and Recreation Plan, #1, #3
and Recreation Plan replacing the 2012 version to reflect community growth,
recent park improvements, and evolving needs. The
process will involve a consultant team with coastal
expertise, community engagement, and a focus on
practical, implementable strategies, including ocean and
sound access, beach parking, and Whalebone Park
amenities, resulting in a community-driven plan that
guides future investments and strengthens eligibility for

PARTF grants.
2.8 Determine if the Board The Town is exploring future options for enhancing #1
wants to pursue a commercial recreation and pedestrian connectivity,
boardwalk; work to including a potential boardwalk extension in the town’s

Commercial Outdoor Recreation Overlay District (CORD).
This action item includes refining and implementing
strategies to achieve the development goals as described
for these areas in the town’s Comprehensive Plan.

implement strategies to
activate the Commercial
Outdoor Recreation
Overlay District (CORD)
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Completed & Ongoing Items

The items below have been completed or are now part of the Town’s regular business operations.

Place conservation easements on Town-owned properties, ensuring
equitable public access to these lands

Implement the current model for streets, water, and stormwater
Capital Improvement Program (CIP) projects; incorporate projects
resulting from infrastructure planning studies

Develop and recommend a process for handling neighborhood requests
for traffic calming measures

Discuss the existing Pedestrian Plan priorities with the Board

Develop an initiative to improve pedestrian safety at crosswalks and
reduce user conflicts on multi-use paths

Completed

Completed

Completed

Completed

Completed

Related

Objectives

#3

#2

#4

#4
#4

nagsheadnc.gov
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GOAL AREA 3: ECONOMY

Nags Head’s economy is largely driven by tourism. Maintaining a healthy local economy means
supporting the businesses that depend on that tourism while also ensuring that the workforce who
serve both residents and visitors have access to housing and stable employment. This goal area also
addresses protecting the beach itself, the Town’s most valuable economic asset, from over-
commercialization.

Goal: To promote a sustainable economy that supports residents and visitors.

Objectives
Objective #1 Objective #2 Objective #3
Provide workforce housing for Support and encourage small Maintain a free, family-
Town employees businesses friendly, non-commercial, well-
maintained beach

Active Action Items

Description Related
Objectives
3.1 Create strategies to This could include new communication methods suchasa #2
connect the Town to local newsletter for businesses, establishing a staff liaison to the
businesses, including business community, exploring new partnerships,
’

enhancing sponsorship programs, collaborating on events,
and continuing programs and services for businesses
through police, fire and other departments.

exploring ways to
strengthen
communication,
resources, and
partnerships

3.2 Create clarity in Town The Town is reviewing and updating its code to reinforce #3
Code regarding the the long-standing policy of keeping the ocean and
prohibition of beach estuarine beaches free, family-friendly, and non-

commercial. Staff have completed an internal review of
rules on rentals, concierge services, and other commercial
activities, with plans to finalize and present proposed
amendments to the Board.

commercialization,
ensuring the beach
remains a free, accessible,
and family-friendly
resource
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Completed & Ongoing Items

The items below have been completed or are now part of the Town’s regular business operations.

Participate in Dare County’s Housing Taskforce; apply a menu of

strategies from the Taskforce to the Town’s housing needs. The town
is currently participating in the Dare Housing Foundation.

Evaluate optimal housing options for Ocean Rescue staff within the

Town Campus Master Plan, and explore opportunities to
accommodate additional employees

Continue to monitor and facilitate educational opportunities

Ongoing

regarding over-occupancy issues (including wastewater, traffic,
sanitation, and noise), engaging local real estate agencies, the Outer
Banks Association of Realtors, and local event planners

GOAL AREA 4: COMMUNITY SERVICES

Related

Objectives

Completed #1

Completed #1

#2

The quality of services delivered by the Town of Nags Head, from public safety and beach operations to
administration and communications, directly shapes the experience of every resident and visitor. This
goal area focuses on building the internal capacity of Town government to deliver excellent services,
communicate effectively, and collaborate with partner agencies to expand what the Town can offer.

Goal: To maintain an efficient government that provides high quality and cost-effective services.

Objectives
Objective #1 Objective #2 Objective #3 Objective #4 Objective #5
Maintain a work Provide friendly, Provide the Enhance internal | Collaborate with

environment
where people
feel valued,
appreciated, and
respected

accommodating,
and responsive
customer service

highest quality
services possible
and review the
needs of the
community to
ensure resources
are available

and external
communication
that reflects the
Town’s goals,
values, and
heritage

other local and
state agencies to
align or expand
services
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Active Action Items

Description Related
Objectives
41 Develop strategies to The Town’s Total Rewards Program supports employees #1
integrate the Town’s through pay, benefits, recognition, and development,
Total Rewards aiming to create a positive, competitive, and fiscally

responsible work environment. Recent updates include a
new evaluation system, merit-based pay, service awards,
updated health insurance, and participation in a
cooperative for better medical cost management, with
ongoing improvements to mental health, longevity, and
wellness benefits.

philosophy into daily
operations

4.2 Discuss what department The Town has developed draft Key Performance Indicators #2, #3
performance data is most (KPIs) for all departments to track progress and align with
meaningful to the Board, strategic goals. Staff will work to update and/or create

new reporting mechanisms for the board and the

community to track progress and provide information on

town services and initiatives.

and determine the best
way to regularly report

that data

4.3 Develop Phase 2 of the The Town Campus Master Plan is guiding development of  #3
Town Campus Master Town facilities to meet current and future needs, with
Plan, which guides the construction underway on a combined Wellness Center

and Ocean Rescue housing facility set for completion in
September 2026. Additionally, the Town purchased
property for a potential future fire station and is planning
improvements to the Board meeting room and other
facilities as part of long-term campus development.

long-term development
and use of Town-owned
facilities and properties

4.4  Create a communication This initiative involves developing a coordinated #1, #3
campaign highlighting communication campaign to showcase the Town'’s
Town accomplishments, achievements, recognize staff contributions, and explain

available services, helping residents stay informed, feel

staff, and services to i =
connected, and engaged with local government activities.

keep the community
informed and engaged

4.5 Create formal The Town is working to strengthen collaboration with local #5
mechanisms to work with and state agencies to address regional challenges more
other local or state effectively. Current efforts include coordinating with

NCDQOT, participating in county housing and legislative
initiatives, engaging in interagency groups on shoreline
and coastal management, and identifying opportunities,
like resuming quarterly regional shoreline meetings, to
improve coordinated planning and communication.

agencies to align
initiatives, including the
National Park Service and
NC Department of
Transportation

4.6 Create Organizational Human Resources is creating a structured approach to #1, #3
Development strategies strengthen the workforce and leadership. Talent reviews
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Description Related

Objectives

including talent review,  and succession planning ensure critical roles are filled
succession planning, smoothly and future leaders are prepared, team-building
team building, and initiatives improve collaboration and morale, and
leadership training equips staff with skills to manage
teams effectively, adapt to change, and deliver services
more efficiently to the community.

leadership training

4.7 Enhance Ocean Rescue The Town is working to strengthen Ocean Rescue services  #3
services and staffing to by making the current captain position year-round and
ensure the highest level considering adding a lieutenant to replace the existing
hybrid summer/fall-firefighting role, ensuring consistent
leadership and maintaining the highest level of beach
safety for residents and visitors.

of beach safety for
residents and visitors

4.8  Consider restructuring The Town is considering restructuring the Water #2, #3
the Water Department to Department to improve efficiency and service. The town
improve efficiency and will evaluate strategies to most effectively utilize staff in

water operations and water distribution and may even

service delivery i : .
consider a long-term plan to combine the divisions.

4.9  Enhance the Arts & Consideration is being given to adding a part-time, year-  #3, #4
Culture program to round support position for the Arts & Culture program to
celebrate and promote help with event coordination, logistics, communications,

and on-site operations. The goal would be to provide

continuity beyond seasonal staff, reduce reliance on a

single coordinator, and support the growing year-round

Nags Head’s unique
heritage and community

identity event schedule, improving program efficiency,
sustainability, and community engagement.
4.10 Continue legislative The Board and staff will continue to engage in state and #3, #5

advocacy at the state and federal legislative advocacy, working with lobbyists and
federal level to advance traveling to government offices to represent Nags Head'’s
interests. These efforts help advance funding, policy, and
regulatory priorities that support the Town's
infrastructure, services, and long-term goals.

Nags Head’s interests

Completed & Ongoing Items

The items below have been completed or are now part of the Town’s regular business operations.

Related

Objectives

Highlight high-performing employees and accomplishments to the Board Ongoing #1
and the public throughout the year

Design and implement a performance-based merit structure as part of Completed #1, #2
the FY 2024-25 budget process
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New Action Item Priorities

At the planning retreat, the Board and staff were asked to identify the action items they considered
most important and most urgent. The items below represent those top priorities, listed in ranked
order. These will receive focused attention and resources in the near term.

1 Update the Town’s Parks and Recreation Plan 2.7

2 Determine if the Board wants to pursue a Boardwalk in the Commercial 2.8
Outdoor Recreation Overlay District

3 Complete Stormwater Management Master Plan and develop an 1.3
implementation plan with a list of projects for the annual Capital
Improvement Program

4 Complete Water System Master Plan and develop an implementation 1.4
plan with a list of projects for the annual Capital Improvement Program

5 Develop Phase 2 of the Town Campus Master Plan 4.3
6 Develop strategies to increase participation in the Septic Health Initiative 1.6
7 Create a communication campaign highlighting Town accomplishments, 4.4

staff, and services
8 Continue legislative advocacy 4.10

9 Create Organizational Development Strategies 4.6

Plan Implementation

A strategic plan is only as valuable as its implementation. To ensure that this plan drives real results,
the Town has established clear accountability and tracking mechanisms.

Champions & Timelines

For each action item, Town staff have identified a responsible ‘champion,” a staff member who will
oversee progress and coordinate efforts. Most action items are designed to be implemented within
two years. Some items are ongoing and will be addressed through the Town’s annual Capital
Improvement Program (CIP) and budget process.

Progress Reporting

Formal updates on the progress of implementation will be provided to the Board of Commissioners
twice per year. Staff will develop tracking mechanisms to monitor each action item. The strategic
plan will continue to be updated annually, typically in the fall, so that action items can be
considered in the upcoming budget cycle, which begins in February/March each year.
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