
 
 

AGENDA 
TOWN OF NAGS HEAD BOARD OF COMMISSIONERS 
NAGS HEAD MUNICIPAL COMPLEX – BOARD ROOM 

THURSDAY, FEBRUARY 26, 2026; 8:00 AM 
REGULAR SESSION   

A. WELCOME AND AGENDA REVIEW 

B. TEAM BUILDING ACTIVITY - INTRODUCTION TO THE DISC ® MODEL 

C. BOARDSMANSHIP PRESENTATION FROM TOWN ATTORNEY 

D. COMMUNICATION NORMS AND PROTOCOLS 

 


